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EXECUTIVE SUMMARY 

Transit has tremendous potential to contribute to strong, more sustainable communities. The 
need to realize this potential in the City of Kamloops is increasingly important due to factors 
such as climate change, population growth, traffic congestion and an aging demographic.   

The 2020 Kamloops Transit Future Action Plan (TFAP) provides an update to the Kamloops 
Transit Future Plan (TFP), which was completed in 2012. The changes that have occurred since 
2012 enabled the Kamloops Transit System to increase ridership by 15.3 per cent to four million 
annual rides and over 119,000 annual service hours in the 2018/19 fiscal year. The 
development of the Kamloops TFAP was a highly collaborative process, which included BC 
Transit, City of Kamloops and First Canada. Its creation included two phases of public 
engagement. 

To increase transit ridership and improve the quality of transit within the City of Kamloops the 
plan proposes the development of a Transit Future Network (TFN). Defined in the 2012 TFP, 
the network includes three distinct layers of transit service to better match service to demand. 
The network is designed to be more competitive with automobile travel by improving the 
directness and reliability of the transit system. The network may require more customers to 
transfer from one service to another to complete their journey with the trade-off being that trips 
will be more frequent and overall travel will be more direct. More information on the TFN can be 
found in Section 3. 

The transit service and infrastructure priorities identified within this TFAP are based on a review 
of existing transit services, changing land uses and land use plans, and feedback from 
stakeholders and the public. These priorities have been separated by timeline, with short (1-2 
years), medium (3-4 years), and the longer-term (5+ years) options.  

The tables below describe the short, medium and long-term implementation priorities discussed 
in this plan.  
 
Table 1: Short-Term Implementation Priorities 

Short -Term Implementation Priorities (1 -2 years)  

Service Priorities  
Estimated 

Annual Service 
Hours  

Expansion 
Buses  

1 Invest in Core Transit Routes 4,150 2 

2 Improve Route 4 Pacific Way  250 0 

3 Expand Custom Transit  1,800 0 

4 Introduction of Route 8 Battle  5,000 3 

5 Improve Route 18 Mt. Paul  1,700 1 

TOTAL 12,900 6 
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Table 2: Medium-Term Implementation Priorities 

Medium -Term Implementation Priorities (3 -4 years)  

  
Servi ce Priorities  

Estimated 
Annual Service 

Hours  

Expansion 
Buses  

1 Improve Local Transit Network 4,900 2 

2 Improve North Shore service 1,600 1 

3 Phase I Route 99 Southwest Loop 5,000 2 

4 Phase I Route 98 East West Express  7,000 3 

TOTAL  18,500  9 
 
Table 3: Long-Term Implementation Priorities 

Long -Term Implementation Priorities ( 5+ years)  

  
Service Priorities  

Estimated 
Annual Service 

Hours  

Expansion 
Buses  

1 Invest in the Frequent Transit Network 10,900 5 

2 Phase II Route 99 Southwest Loop 2,500* 1 

2 Phase II Route 98 East West Express  4,000* 2 

4 Expand service area of Route 18 Mt. Paul 1,500 1 

TOTAL  18,900  9 

Note:  All hours are estimated. Further refinement is required during implementation planning. 

*These hours will shift dependent on what route re-alignments occur. Cost fluctuation may 
occur. 
 
In order to enable and support service improvements to enhance the customer experience, 
investment in the TFP network, development of new transit exchanges, and installation of new 
bus shelters at key bus stops is required. 
 
Table 4: Summary of Infrastructure and Strategic Priorities 

Infrastructure Priorities  

1 Identify new site(s) for Thompson Rivers University exchange and preliminary designs for an 
exchange in Valleyview 

2 
Improve bus stop infrastructure around Kamloops including accessibility and providing shelters 

3 Complete a study of Transit Priority for key intersections and corridors in Kamloops and develop 
an implementation plan 

4 Improve North Shore Transit Exchange, Thompson Rivers University Transit Exchange and 
Lansdowne Transit Exchange 

¶ Expanding vehicle capacity as required 

¶ Expanding passenger capacity (i.e. waiting space) 

¶ Improve proximity to route connections 
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Service improvements will be integrated into the three year Transit Improvement Process 
(TIPs), which is updated on an annual basis. Infrastructure priorities will inform Capital plans for 
both BC Transit and the City of Kamloops. Prior to implementation of service changes, BC 
Transit planning staff will work with staff at the City of Kamloops to ensure service 
improvements appropriately reflect local needs. Additional targeted engagement may be 
required.  

As the Kamloops TFAP was concluding, the global COVID-19 pandemic began to take hold in 
Canada, causing significant and rapid changes to the transit landscape. In Kamloops, transit 
ridership dropped more than 60 per cent compared to 2019 levels, requiring swift action to 
modify service while still ensuring transit remained available and accessible to those who 
require it. Transit is an essential service, and its continued operation during uncertain times is 
critical.  

The focus of this TFAP is on the expansion of Kamloopsô transit system, but due to the ongoing 
pandemic it is acknowledged that timelines and priorities must be re-evaluated in order to 
facilitate a return to pre-COVID 19 ridership and service levels. It is anticipated that these levels 
will need to be restored prior to moving forward with any service expansions.  

 

 

5 Identify requirement and new site locations for Park & Rides in Westyde, Dallas and Dufferin 

Strategic Priorities  

1 Restore ridership and service to pre-COVID-19 levels 

2 Right-sizing initiative to match demand with transit vehicle capacity 

3 Investigate ñSchool Specialsò and provide potential solutions 

4 Adopt Custom Transit Report recommendations  

5 Expand transit network to service new areas 

6 Adopt Service Standards and Performance Guidelines 
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COVID-19 IMPACT ON SERVICE AND 
PLANNING 

In March 2020, the World Health Organization officially declared the novel coronavirus (COVID-
19) global outbreak a pandemic. In response, the Province of British Columbia declared a State 
of Emergency. Within this, Emergency Management BC declared public transit to be an 
essential service. To mitigate the spread of the virus, the Office of the Provincial Health Officer 
(PHO) ordered the indefinite limitation of all travel and transportation (except for essential 
purposes) and to suspend all mass gatherings to encourage physical distancing. This included 
the suspension of in-person classes at all schools, the closing of most service industry 
establishments, the transition of most office and administrative jobs to work remotely and the 
introduction of new strict protective health measures.  

These orders had an immediate and profound impact on BC Transit services across the 
province. To comply with the PHOôs new protective health measures, BC Transit implemented 
operational changes to protect the safety of front line employees and transit riders. This 
included the following measures: 

¶ Rear door boarding and no fare collection 

¶ Passenger capacity constrained to 40 per cent to ensure social distancing could be 
accommodated 

¶ Enhanced cleaning protocols 

¶ Reduced transit services to reflect operator availability and decreased demand 
 

As expected, given the PHOôs advice to limit non-essential travel, transit ridership in Kamloops 
substantially decreased. Figure 1 below shows that transit usage in Kamloops decreased 
sharply in mid-March 2020 and remained low through to mid-June, as COVID-19 cases rose 
and the curve of infections flattened. Ridership fell by up to 66 per cent compared to 2019 levels 
and has seen a slight increase as services and some businesses opened in mid-June. This 
ridership response is typical of all large to medium size transit systems across the province. 
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Figure 1: Transit ridership in Kamloops: 2019 compared to 2020 levels 

The focus of this Transit Future Action Plan is the improvement of the Kamloops Transit 
System; however, due to the pandemic, it is acknowledged that timelines and priorities 
established through community engagement in 2019 may need to be re-evaluated as the 
system transitions through the recovery phases of the pandemic and ridership demand returns.  

The progression and recovery of transit service in the Kamloops system is planned to occur in 
stages aligned with the British Columbia Restart Plan. Table 5 outlines the four Phases of the 
BC Restart Plan and the corresponding transit response plan that has occurred or is planned to 
occur.  

The Kamloops system is also positioned to respond as required to reduce capacity and restart 
phase 1 emergency procedures in the event of a second outbreak of COVID-19. 

 

British Columbiaôs Restart Plan  BC Transit ï Kamloops 
Response Plan  

Phase  Timeframe  Provin cial Directive  

Phase 1: 
Response 

March ï mid-May  Essential services and some 
businesses open 

¶ Reduced transit service 

to Summer 2019 levels, 

to reflect decreased 

demand  

¶ Capacity limited to 40 

per cent on buses 
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¶ Enhanced cleaning 

protocols 

¶ Rear door boarding, no 

fare collection 

Phase 2: 
Recovery 

Mid-May and 
onwards 

Restoration of some services, 
under enhanced protocols: 

¶ Elective surgeries, 

dentists, chiropractic, 

physiotherapy, 

massage therapy 

¶ More retail, 

restaurants, cafes, 

pubs and personal 

services 

¶ Offices 

¶ Recreation/sports 

¶ Public education 

campaign encouraging 

the use of face 

coverings on buses 

¶ Signage on buses and 

at stops encouraging 

personal etiquette 

¶ Stabilize service levels, 

monitor demand 

¶ Continued enhanced 

cleaning protocols 

¶ Installation of driver 

barriers on all buses 

Phase 3: 
Recovery 

June ï September Further restoration of 
services, under enhanced 
protocols: 

¶ K-12 schools (partial 
return in June, full 
return in September) 

¶ Hotels 

¶ Post-secondary 
institutions- 
predominantly online. 

¶ Return to front-door 

loading and fare 

payments 

¶ Implement a modified 

Spring 2020 schedule 

for September, in lieu of 

the planned service 

increase 

¶ Extra hours available to 

serve as overload 

buses at peak times 

¶ Increased capacity on 

vehicles to 

approximately 66 per 

cent 

¶ Ridership recovery 

campaign  

¶ Face masks strongly 

encouraged for all 

passengers 

Phase 4: 
Rebuild 

TBD ¶ Large gatherings 
permitted, conditional on 
the release of a vaccine 
or treatment. 

¶ Return to full capacity 

on buses 

¶ Investigate proposed 

transit investment and 

service priorities 

developed for the 

Transit Future Action 

Plan, and determine 

timeframe for delivery 

over the next five years 
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Table 5: Kamloopsô Transit Recovery Plan 

 

Immediate Impact and Response  

In response to the significant and rapid changes that occurred in mid-March across the 
Kamloops transit landscape, BC Transit staff worked with City staff to implement a modified 
Summer 2020 schedule that took into consideration the suspension of in-person courses at 
educational institutions across the city, as well as the reduction in transit ridership overall.  

An essential consideration when planning for post-COVID-19 recovery is the need to ensure 
service levels provide ridership demand with appropriate physical distancing opportunities. As 
with other BC Transit systems across the province, capacity on Kamloops buses was reduced 
to 40 per cent of seated capacity at the early onset of the pandemic.  

Planning for Transit Recovery and Rebuild  

Transit is and will continue to be an essential service for communities as residents go about 
their daily lives. Transit will continue to play a pivotal role in addressing the challenges that will 
exist long after the pandemic is over, including climate change, congestion and affordability. BC 
Transit acknowledges that demand characteristics across communities will be different, and the 
staged reopening of different sectors will impact ridership and how service is delivered over 
time.  

Over time, and in consultation with the Provincial Health Authority and Work Safe BC, capacity 
on buses will be increased as appropriate over the coming months. It is important to 
acknowledge that there may be significant anxieties of customers who do not feel comfortable 
riding in a bus that has many other passengers on it. Maintaining public trust and faith in the 
transit system to deliver safe and reliable service is critical. BC Transit and City staff will 
continue to work together to ensure service is optimized and, where possible, hours reallocated 
to areas of greater need, such as along corridors that are seeing a swifter return of riders. 

The Kamloops Transit System is used by riders for many purposes, but customers can 
generally be grouped into the categories of going home, work, school, college, shopping, social, 
medical and other. Figure 2 following summarizes the ridership drivers and the typical daily 
percentages in the Kamloops Transit System based on analysis that was undertaken in 
February 2020.    
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Figure 2: Ridership drivers in the Kamloops transit system. Source: 2019 Customer Satisfaction survey 
conducted by NRG Research Group   

Scaling up Service: Welcome Back Ridership Demand  

Restoring transit service to pre-COVID-19 levels will be informed largely by how ridership 
returns and where. For example, as Figure 2 above indicates, almost one fifth of Kamloopsô 
ridership consists of post-secondary students using transit to access institutions like Thompson 
Rivers University (TRU). In response to changes in how courses will be delivered in the fall, 
routes primarily serving the university will be reduced in frequency, while still remaining in 
operation to serve those who need to access TRU or other destinations along the route.  
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Good service design during the 
recovery phase will ensure a solid 
platform continues to exist for 
essential services, physical 
distancing, customer comfort and 
the flexibility to respond to 
ridership demand as it returns 
over time. The goal is to make 
service safe and available to 
welcome back ridership. If these 
travel needs are not met, there is 
a risk of transit riders shifting to 
private vehicles and abandoning 
public transportation, increasing 
congestion and emissions, and 
reducing the long-term viability of 
the Kamloops Transit System. 

Welcoming back ridership 
demand will be supported by BC Transit marketing initiatives, including a broad campaign 
encouraging the use of face masks on transit, personal etiquette signage on the bus and at 
stops and NextRide bus capacity information. Table 6 below outlines the service recovery 
strategy to be followed between June 2020 and December 2020.  

 

Area  Assumptions  June ï 
August  

September 
ï December  

Estimated 
Ridership 
Demand  

¶ Partial workplace returns throughout the summer 

¶ Gradual increase in non-essential trips 

¶ Secondary schools return in September 

¶ Post-secondary schools transition to primarily 

online teaching through to the end of 2020 

¶ The administrative workforce continues to 

primarily work remotely through the fall 

40%-50% 
Year Over 
Year 

50%-60% 
Year Over 
Year 

Service 
Hours  

¶ Summer service levels for June ï August 

¶ Implement a modified Spring 2020 schedule for 

September, including lower service levels for 

TRU routes 

90% Year 
Over Year 

95-100% 
Year Over 
Year 

Capacity  ¶ Gradual increase in capacity on buses 

¶ Reduced physical distancing requirements  

¶ Face masks strongly encouraged for all 

passengers  

40-60% 60-80% 
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Projected 
Revenue  

¶ Resumption of fare collection 

¶ Revenue reflects ridership demand 

¶ Reduction in UPass revenue due to anticipated 

reduction in TRU enrollment 

40-50% Year 
Over Year 

50-60% Year 
Over Year 

Table 6: Service Recovery Strategy 

Peak Travel Demand  

Figure 3 below shows that since mid-March 2020, ridership data has indicated a slight rounding 
out of peak travel demand when compared to 2019. Typically the ridership demand in Kamloops 
features distinct morning and afternoon peak periods of travel coinciding with commuter and 
post-secondary/secondary school demand.  In comparison, ridership data during the acute 
phase of the pandemic, mid-March to mid-June, indicates slightly more sustained demand 
throughout the day (though with fewer riders overall). This suggests that scaling up service 
needs to consider delivering consistent transit service throughout the day, rather than returning 
to typical commuter focused service frequency. BC Transit will continue to monitor these trends 
to inform service changes moving forward. Travel demand management strategies, including 
informing riders of real time bus capacity levels through NextRide, will help to guide passengers 
about adjusting their travel times to make best use of the service and ensure they feel 
comfortable traveling with their fellow passengers. 

 

Figure 3: Year-over-year peak travel demand comparison (2019-2020) 

Rebuild Phase ï Long -term sustainability and the Transit Future Action Plan  

The response and recovery phases over the short to medium term will stabilize services, rebuild 
trust, and regain ridership across the Kamloops Transit System.  

At the time of drafting this Transit Future Action Plan, it was early in the pandemic response and 
recovery phases, and many factors that will affect the Kamloops systemôs operations and 
finances were unknown. Stability and rebuild solutions will be a partnership between local 
governments, BC Transit and the Province. BC Transit will continue working with the Province 
to analyze revenues, expenditures, capital and debt and develop options for provincial 
consideration. 
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Recent surveys have suggested that Canadians are less likely to return to their pre-COVID-19 
use of transit without a vaccine, and their daily travel habits will include less unnecessary travel. 
When ridership returns, there are multiple scenarios that may occur. The goal is to ensure the 
Kamloops system has the best transportation solution and a transit strategy that reflects the 
current impacts of COVID-19, and continues to be able to position the system to improve 
services for the community in the future and respond effectively to  Kamloopsô sustainable 
development goals. 

In response to the COVID-19 pandemic, service expansions for the 2020/21 fiscal year were 
deferred across all BC Transit systems until a later date. The City of Kamloops had service 
expansion scheduled for September 2020, which would have seen an increase in service 
frequency on Routes 1 Tranquille, Route 7 Aberdeen and Route 9 Gleneagles. This deferred 
expansion will be reexamined by the City of Kamloops for inclusion into the BC Transit three 
year service planning process called the Transit Improvement Program (TIPs). The TIP seeks to 
align municipal and regional budget processes to ensure funding availability is aligned with local 
needs and provincial funding. Similarly, service improvements outlined in Section 5 of the TFAP, 
will be integrated into the TIP as required. BC Transit will continue to work with City staff to 
monitor ridership and ensure future service improvements year over year appropriately reflect 
budgets and local needs. It is possible that ridership in certain areas or along certain routes will 
recover more swiftly than in others, and the priorities discussed in this plan could be rearranged 
accordingly so that they best address the post-COVID-19 transit landscape in Kamloops.  
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1 INTRODUCTION 
Transit has tremendous potential to contribute to strong, more sustainable communities. The 
need to realize this potential in Kamloops is increasingly important due to factors such as 
climate change, population growth, increasing traffic congestion and an aging demographic. The 
plan builds on priorities identified in the Transit Future Plan (2012). 

2012 Kamloops  Transit Future Plan Vision and Goals:  

Vision:  

The Kamloops Transit System provides 
convenient transportation throughout the 
community, contributing to the 
environmental, economic and social 
sustainability of Kamloops. 

 

 

 

Goals:  

¶ Contributes to a more 
environmentally sustainable 
Kamloops 

¶ Is integrated with other 
transportation modes 

¶ Is efficient 

¶ Is an attractive alternative to the 
private vehicle  

¶ Is safe 

¶ Is accessible 

The TFAP identifies and prioritizes transit service and infrastructure improvements to improve 
the transit network over the next five years and beyond. More specifically, this TFAP:   

¶ Identifies opportunities to support the Transportation Master Plan goal to increase transit 
mode share to 5%;  

¶ Defines improvements for service and infrastructure over the next one to five years; and 

¶ Provides revised transit routes that more efficiently connect neighbourhoods with key 
destinations to improve travel times and increase customer convenience.  

TFAPs provide a number of defined service improvements for implementation over the next five 
years and ensure that transit improvement priorities are consistent with evolving local priorities, 
emergent transit trends and demands, and BC Transit operational capacity. The Plan is 
informed by the Kamloops TFP, multiple forms of public engagement, analysis of existing transit 
use, and feedback from stakeholder groups and the City of Kamloops. Additionally, the plan 
takes into account long-term planning documents such as the KamPlan and the Transportation 
Master Plan.  

This plan recommends an increase of approximately 25,000 additional service hours to grow 
transit ridership in Kamloops over the next five years. These expansions will support the region 
in supporting economic growth and social wellbeing, and in meeting climate change objectives.  

https://www.bctransit.com/documents/1507213420847
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1.1 Plan Area  

The geographic boundary for this Plan is shown in the map below. The area consists of four 
different sectors: the Northwest, Northeast, Southwest and Southeast. Tkôeml¼ps te 
Secwe∕pemc land is included in the Northeast sector.  

 
Figure 4: Transit Future Action Plan study area 
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2 DEVELOPING A TRANSIT FUTURE ACTION PLAN 

2.1 Timeline  

Development of this TFAP began in the fall of 2018 and included a number of phases to 
understand the current context, review potential service changes with stakeholders and draft a 
plan that provides a framework for short-term to long-term growth of the transit system. Figure 5 
illustrates the key steps involved in developing this TFAP.  

 
Figure 5: Timeline for the development of this Transit Future Action Plan 

 

2.2 Informing the Plan  

BC Transit has worked with staff at the City of Kamloops to develop the TFAP to prioritize transit 
improvements that build upon and are informed by the City of Kamloops TFP, existing and 
proposed land uses, the communityôs demographic composition, and public input. Supporting 
work that contributed to this plan is summarized below.  

2.2.1 Community Context  

Along with existing land uses and transit system performance considerations, the TFAP process 
examined the short and medium-range community development directions in the City of 
Kamloops. This plan also reviewed existing Official Community Plans and Transportation Plans 
to incorporate future road network or transportation changes. 

This local development information was used to create the service proposals summarized in this 
plan to meet current and future customer demand. It was also used to improve the likelihood 
that service proposals evolve as the community evolves. Having a full picture of the proposed 
growth patterns is important to reduce the chance that service will need to be restructured in the 
future. 

Sustainable Kamloops (2010) 

The Sustainable Kamloops Plan, adopted in 2011, was designed to strike a balance between 
social responsibility, economic vitality and environmental integrity. The Sustainable Kamloops 
Plan outlines transportation goals and targets, which are provided below. 

Transportation Goals: 
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¶ Reduce automobile usage in Kamloops, particularly single-occupant vehicles, by 
increasing the use of alternate modes of travel and integrating land use and 
transportation planning 

¶ Balance the need for ease of automobile movement on the road network with other 
considerations relating to environmental, economic and social sustainability 

Relevant Transportation Targets: 

¶ Increase transit ridership by 50 per cent (compared to base year of 2008)  

¶ Reduce vehicle ownership to 0.6 vehicles per capita by 2020 

¶ Increase spending on active transportation facilities and programs directed to modes of 
travel other than single-occupant vehicles (primarily cycling and walking) by 50 per cent. 

Kamloops Official Community Plan - KamPlan (2018) 

The City of Kamloops adopted an Official Community Plan (OCP) known as the KamPlan, in 
2018, which specified six transportation goals including:  

¶ Create an environmentally, socially, culturally and economically sustainable 
transportation system 

¶ Foster an efficient, affordable, safe and accessible transit system that is an attractive 
alternative to the private vehicle and integrates with other transportation modes  

o Support more direct and higher frequency public transit in areas where the City 
aims to achieve higher density (e.g. mixed-use centres and neighbourhood 
centres)  

The main area of growth exists in the Southwest neighbourhoods, with the Southeast and 
Northwest being the next two. The KamPlan also outlined distinct mixed-use centres of future 
growth, including the Tranquille Market Corridor, the McGill Corridor, as well as various town-
centres. The KamPlan also listed various Future Development Areas (FDAs) comprised of 
Henry Grube Education Centre, Brocklehurst West, the Dunes of Kamloops, Juniper West and 
Pineridge Golf Course.  Since 2017, some of these FDAs have already begun development.  
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Figure 6: Areas of growth in Kamloops (KamPlan) 

 

Kamloops Transportation Master Plan (2018) 

The Kamloops Transportation Master Plan based its vision on the goals and principles of the 
KamPlan, and supersedes previous plans. The purpose of the document is to prepare a long-
term guide for the planning, design, development, and long-term maintenance of transportation 
facilities and infrastructure. Specific to transit, the Transportation Master Plan states that for BC 
Transit and the City of Kamloops to achieve these goals, Kamloops must improve transit service 
frequency, route connections, and supporting amenities; in addition, there must be an 
intensification of land use in the mixed-use centres and neighbourhood centres. The specific 
goals of the Transportation Master Plan are stated below: 

¶ Transit to achieve annual ridership of 8 million rides at a population of 120,000 by 2039, 
representing a 5 per cent mode share target at 3.4 trips per day per person  

¶ Increase share of travel to work by sustainable modes to 30 per cent at a population of 
120,000 in 2039 

¶ SmartBus technology (NextRide) is implemented on all scheduled fixed transit routes by 
2020 

¶ 100 per cent of bus stops in urban areas are wheelchair accessible 

¶ Be the top Tier 1 system in the province (excluding Whistler) for Transit System Cost 
Recovery 
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¶ Be the top Tier 1 system in the province (excluding Whistler) for Riders per Revenue 
Hour 
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2.2.2 Transit Service Principles  

Design Principles  

To meet the goals of the TFP, this plan proposes to make improvements to the transit system 
so that is more convenient and more cost-effective for potential transit users. To accomplish 
this, the plan proposes to streamline service to support the development of a frequent transit 
network along high-density corridors and local transit service to lower density areas with 
moderate transit demand.  

The following guiding design principles were used to develop and refine routes: 

Design Principle  Description  

Service Areas of Demand  

 

Transit service is most productive by providing 
service to areas with high demand. The City of 
Kamloops TFP affirms that transit service should be 
focused on major activity centers and residential 
areas within urban areas to increase ridership. 

Connections to Regional Centres  

 

 
 

Transit is most useful when it connects residents to 
regional centres. Concentrating mixed-used 
development along transit corridors will ensure 
consistent and high ridership.  

Simplify Routes  

 

 

Routes that are as direct and consistent as possible 
are more likely to increase ridership. This helps 
ensure route legibility, which refers to how easy a 
service is to understand and remember.  
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Improve Speed and Reliability  

 

To be competitive with the automobile, transit travel 
time must be competitive. Spacing bus stops 
appropriately along a corridor can improve speed 
and reliability. Transit priority measures, such as 
queue jumper lanes or transit signal priority also 
improve speed and reliability.  

Avoid Service Duplication  

 

Transit service should operate on different corridors 
so they do not duplicate or compete for 
passengers. Routes that overlap reduce ridership 
on each route. 
 

Standardize Service Categories  

 

Standardizing service categories allows for 
predictability of service. Both frequencies and span 
of service are consistent, increasing customer 
legibility.  

Figure 7: Principles of Transit Service Design 
 
Transit Service Priority Pyramid  
 

Before increasing transit service or coverage, and in advance of implementing the larger transit 
service and infrastructure recommendations within the TFAP, it is important to ensure that the 
existing transit system is performing effectively.  See below for a Transit Service Improvement 
Priority Pyramid (Figure 8). Only when the bottom level is operating at a satisfactory rate should 
the next level be considered as an area for resource investment. 




















































































































