Victoria Regional Transit Commission

BC Transit - Remote Meeting via WebEXx
June 16, 2020 at 9:00 a.m. to 12:00 p.m.

DRAFT AGENDA

OPEN SESSION AND FIRST NATIONS ACKNOWLEDGEMENT SPEAKER
1. Callto Order and Approval of the Agenda APPROVAL Susan Brice
2. Approval of Minutes from February 25, 2019 APPROVAL Susan Brice
3. Chair's Remarks Susan Brice
REPORTS ' ' PRESENTER
4. Pandemic Recovery Strategy Update INFORMATION Lisa Trotter
5. Financial and Performance Reporting Summary 2019/2020

_ INFORMATION Roland Gehrke

Year-End
6. Operations Update INFORMATION  Kevin Schubert
7. Rapid Bus Implementation Plan INFORMATION  Matt Boyd
8. VRTC 10-Year Vision Update INFORMATION  Levi Megenbir
9. Infrastructure Update ;T
INFORMATION Ley| Timmermans

a. Bus Shelter Program Kristen McKeracher
10. Planning Update INFORMATION  Seth Wright
11. ATAC Minutes INFORMATION  Kevin Schubert
12. Correspondence

a. Mark Burnham Email

b. Letter from City of Victoria re: VRTC COVID INEFORMATION  Susan Brice

Recovery

c. South Island Climate Action Network —
Jane Devonshire

IN CAMERA

13. In Camera
NEXT SCHEDULED MEETINGS

e August 11, 2020 at 9:00 a.m.
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