Route Ridership Performance: Winter 2020 Daily Averages - Mon-Thurs

Repid Transit oy s et bavanes te" bora”
Target 40.0 55.0
15 Esquimalt/UVic 168 108.82 146.32 6,890 410 63.3
16 UVic/Uptown 72 25.63 35.03 1,291 [ 179 « 50.4
50 Langford/Downtown 170 125.22 167.82 7,801 « 459 62.3
70 Swartz Bay/Downtown 37 33.88 48.08 1,350 « 365 [ 39.8
TOTAL 447 293.55 397.25 17,332 38.8 59.0
eque - P Reve e e e Projectea Boarding Boarding
Operated 0 0 Boarding P Re
Target 40.0 55.0
4 UVic/Downtown 193 99.87 137.92 6,480 33.6 « 64.9
6 Royal Oak Exchange/Downtown 203 104.35 145.28 6,381 « 314 61.1
11 Tillicum Centre/UVic 145 128.82 168.00 5,995 413 46.5
14 Vic General/UVic 178 151.65 197.77 7,782 437 51.3
26 Dockyard/UVic 143 101.58 137.08 6,127 « 428 o 60.3
27 Gordon Head/Downtown 120 66.57 84.47 4,004 334 60.1
28 Majestic/Downtown 121 67.27 83.88 3834 « 317 « 570
30 Royal Oak Exchange/Downtown 88 49.62 71.07 2,050 [ 233 41.3
31 Royal Oak Exchange/Downtown 89 49.72 70.70 2,386 | 26.8 48.0
TOTAL 1,280 819.45 1,096.17 45,040 « 352 55.0
Local Transit - High Demand o, “fae®  Seee Dol Bovinos Beuines
Target 25.0 40.0
2 James Bay/S. Oak Bay/Willows 141 81.47 110.07 3916 « 278 « 481
3 James Bay/Royal Jubilee 58 35.72 44.30 946 | 163 | 26.5
7 UVic/Downtown 119 55.73 71.35 2,361 « 198 " 424
8 Interurban/Tillicum Ctr/Oak Bay 54 39.48 54.05 1,424 « 26.4 o 36.1
9 Royal Oak Exch/UVic 26 21.75 27.92 766 « 295 ' 352
21 Interurban/Downtown 114 51.72 67.62 2578 « 226 « 499
22 Vic General/Hillside Centre 69 58.08 77.65 2,059 298 « 354
24 Cedar Hill/Admirals Walk 39 24.57 35.30 763 & 19.6 « 31.1
25 Maplewood/Admirals Walk 37 27.78 37.52 935 « 253 « 337
39 Westhills/Interurban/Royal Oak/UVic 92 72.13 92.30 3,377 ¥ 36.7 46.8
61 Sooke/Langford/Downtown 60 51.20 66.92 1,699 « 283 « 332
72 Swartz Bay/Downtown 78 90.37 123.05 3,258 ¥ 418 & 36.1
75 Saanichton/Royal Oak/Downtown 74 61.28 80.65 1,741 & 235 [ 28.4
TOTAL 961 671.28 888.70 25,825 « 269 38.5
Overcapacity - may require additional service frequency ) 4
Within target range - effectively balanced capacity and supply (v 4

Oversupply - may require corrective action or service reduction i
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Route Ridership Performance: Winter 2020 Daily Averages - Mon-Thurs (Continued)

D Revenue ervice Projected Boarding Boarding

Oed . overage Operated 0 0 Boarding D Re
Target 10.0 20.0
1 South Oak Bay/Downtown 9 2.63 4.70 37 [ 41 [ 14.0
10 James Bay/Royal Jubilee 56 26.40 33.35 449 80 «  17.0
12 University Heights/Uvic 41 10.42 18.42 744 ¥ 181 XK 71.4
13 Ten Mile Point/UVic 6 0.70 0.92 13 | 21 18.4
32 Cordova Bay/Royal Oak Exchange 31 10.27 14.70 148 [ 48 [ 14.4
35 Ridge 16 4.53 7.93 226 ¥ 141 ¥ 499
43 Royal Roads via Belmont Park 4 0.87 2.22 5 1 1.3 | 5.9
46 Dockyard/Westhills Exchange 16 12.12 15.98 283 ¥ 177 23.4
52 Colwood Exch/Bear Mtn 72 57.13 72.02 1,164 ¥ 16.2 « 20.4
53 Colwood Exch/Langford Exch 25 10.53 14.67 94 | 38 | 9.0
54 Metchosin 10 10.78 12.75 144 ¥ 14.4 | 13.3
55 Happy Valley 7 7.43 9.05 70 99 | 9.4
56 Thetis Heights/Langford Exch 32 9.42 12.38 123 [ 38 [ 13.0
57 Thetis Heights/Langford Exch 31 7.47 9.63 145 | 47 19.4
58 Goldstream Meadows 16 7.48 9.17 119 [ 75 16.0
59 Triangle Mountain/Wishart 11 6.12 8.12 79 | 72 | 12.9
60 Triangle Mountain/Wishart 12 6.67 8.67 92 77 |0 13.8
63 Otter Point 4 2.33 2.93 11 [ 28 | 4.9
64 East Sooke 16 8.98 10.77 52 1 32 | 5.8
81 Brentwood/Sidney/Swartz Bay 28 17.63 25.10 264 94 | 15.0
82 Sidney/Saanichton via Stautw 5 2.92 4.68 28 | 56 [ 9.6
83 Sidney/Royal Oak Exch 16 13.00 18.38 137 86 [ 10.6
85 North Saanich 8 5.87 7.52 52 1 65 [ 8.9
87 Saanichton/Sidney via Dean Park 11 6.25 9.55 42 | 38 | 6.7
88 Airport/Sidney 42 10.55 22.33 135 [ 32 | 12.8
TOTAL 525 258.50 355.94 4,656 89 « 18.0
- D Revenue ervice Projected Boarding Boarding

argeted Route Oberated 5 5 Boarding . o
Target 40.0 60.0
17 Cedar Hill 2 0.85 1.75 112 ¥ 559 ¥ 1314
47 Goldstream Mdws/Downtown 4 4.72 6.57 186 « 466 | 39.5
48 Happy Valley/Downtown 4 4.50 5.70 157 393 [ 35.0
51 Langford/UVic 13 9.17 13.65 461 355 50.3
65 Sooke/Langford/Downtown 4 6.22 9.17 271 ¥ 677 | 435
71 Swartz Bay/Downtown 7 7.15 12.10 347 & 496 48.6
76 Swartz Bay/UVic 0 - - - - -
TOTAL 34 32.61 48.94 1,534 « 451 47.0
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Route Ridership Performance: Winter 2020 Daily Averages - Friday

Rapid Transit Trips Revenue Service Proje<_:ted Board_ings/ Boardings /
Operated Hours Hours Boardings Trip Rev. hr.
Target 40.0 55.0
15 Esquimalt/UVic 178 114.65 153.73 6,545 « 36.8 57.1
16 UVic/Uptown 72 25.63 35.47 1,240 | 172 48.4
50 Langford/Downtown 177 129.33 172.97 8,348 « 472 64.5
70 Swartz Bay/Downtown 37 33.88 48.08 1,745 « 472 51.5
TOTAL 464 303.49 410.25 17,878 385 58.9
caUe D Revenue ervice Projected Boarding Boarding

= Operated 0 0 Boarding D Re

Target 40.0 55.0
4 UVic/Downtown 203 104.10 143.33 6,124 « 302 58.8
6 Royal Oak Exchange/Downtown 212 108.12 150.87 6,990 « 33.0 64.7
11 Tillicum Centre/Uvic 145 128.82 167.57 5,953 « 411 46.2
14 Vic General/UVic 187 158.25 208.07 7,747 41.4 49.0
26 Dockyard/UVic 143 101.58 137.43 6,075 425 o 59.8
27 Downtown Express/Majestic Express 126 69.18 87.58 4,652 « 369 67.2
28 Gordon Head/Majestic/Downtown 125 69.03 85.93 4,392 351 63.6
30 Royal Oak Exchange/Downtown 88 49.62 71.07 2,189 | 249 44.1
31 Royal Oak Exchange/Downtown 89 49.72 71.00 2,482 | 279 49.9
TOTAL 1,318 838.42 1,122.85 46,604 « 354 55.6

Local Transit - High Demand %% Fpiie e Foleeed oesinos) cemings)
Target 25.0 40.0
2 James Bay/South Oak Bay/Willows 143 81.72 110.13 4,200 204 ¥ 51.4
3 James Bay/Royal Jubilee via Cook St 58 35.72 44.30 993 [ 171 [ 27.8
7 UVic/Downtown 119 55.73 70.92 2,362 « 19.8 42.4
8 Interurban/Tillicum Centre/Oak Bay 54 39.48 54.05 1,263 « 234 « 320
9 Royal Oak Exchange via Gorge/UVic" 26 21.75 27.48 609 « 234 | 28.0
21 Interurban/Downtown 114 51.72 67.62 2,358 ' 207 « 456
22 Vic General/Hillside Centre 69 58.08 77.65 2,059 29.8 & 35.5
24 Cedar Hill/Admirals Walk 39 24.57 35.30 735 188 [ 29.9
25 Maplewood/Admirals Walk 37 27.78 37.95 969 & 262 « 349
39 Westhills Exchange/Interurban/Royal 92 72.13 92.25 2,760 &  30.0 « 383
61 Sooke/Langford/Downtown 60 51.20 66.92 1,775 & 296 & 347
72 Swartz Bay/Downtown 78 90.37 123.27 3,731 ¥ 478 41.3
75 Saanichton Exchange/Royal Oak Exc 74 61.28 80.58 1,626 « 220 [ 26.5
TOTAL 963 671.53 888.42 25,440 « 26.4 o 37.9
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Route Ridership Performance: Winter 2020 Daily Averages - Friday (Continued)

P Revenue ervice Projected Boarding Boarding

Oed ° overage Operated 0 0 Boarding D Re
Target 10.0 20.0
1 South Oak Bay/Downtown 9 2.63 4.70 29 [ 32 [ 11.0
10 James Bay/Royal Jubilee via Vic Wes 56 26.40 33.35 419 | 75 15.9
12 University Heights/Uvic 41 10.42 18.42 571 ¥ 139 XK 54.8
13 Ten Mile Point/UVic 6 0.70 0.92 13 | 22 18.6
32 Cordova Bay/Royal Oak Exchange 31 10.27 14.70 147 | 47 [ 14.3
35 Ridge 16 4.53 8.77 147 9.2 ¥ 325
43 Royal Roads via Belmont Park 4 0.87 1.95 9 1 23 | 10.3
46 Dockyard/Westhills Exchange 16 12.12 15.98 188 « 118 « 155
52 Colwood Exchange/Bear Mountain 72 57.12 72.63 1,213 ¥ 16.8 « 21.2
53 Colwood Exchange/Langford Exchan 25 10.53 14.67 89 | 36 | 8.5
54 Metchosin 10 10.78 12.75 135 ¥ 135 [ 12.5
55 Happy Valley 7 7.43 9.05 92 ¥ 131 | 12.4
56 Thetis Heights/Langford Exchange 32 9.42 12.38 127 | 40 [ 13.5
57 Thetis Heights/Langford Exchange 31 7.47 9.63 157 | 51 « 21.0
58 Goldstream Meadows 16 7.48 9.17 139 87 « 186
59 Triangle Mountain/Wishart 11 6.12 8.12 83 « 75 | 13.6
60 Triangle Mountain/Wishart 12 6.67 8.12 88 | 73 1 13.2
63 Otter Point 4 2.33 2.93 19 [ 48 | 8.2
64 East Sooke 16 8.98 10.77 33 1 21 1 3.7
81 Brentwood/Saanichton/Sidney/Swart: 28 17.63 25.10 197 | 70 | 11.2
82 Sidney/Saanichton via Stautw 5 2.92 4.68 28 | 56 [ 9.6
83 Sidney/Brentwood/Royal Oak Exchan 16 13.00 18.38 134 « 84 | 10.3
85 North Saanich 8 5.87 7.52 47 1 59 [ 8.0
87 Saanichton/Sidney via Dean Park 11 6.25 9.55 45 | 41 | 7.2
88 Airport/Sidney 42 10.55 22.33 154 [ 37 | 14.6
TOTAL 525 258.49 356.57 4,303 82 16.6
= D Revenue ervice Projected Boarding Boarding

argeted Route Oberated o 5 Boarding . o
Target 40.0 60.0
17 Cedar Hill 2 0.85 1.75 101 ¥ 505 ¥ 1188
47 Goldstream Meadows/Downtown 4 4.72 6.57 22 1 55 [ 4.7
48 Happy Valley/Downtown 4 4.50 5.70 147 368 [ 32.7
51 Langford/UVic 13 9.17 13.63 299 [ 230 [ 32.6
65 Sooke/Langford/Downtown 4 6.22 9.17 196 « 490 [ 315
71 Swartz Bay/Downtown 7 7.15 12.10 280 « 400 [ 39.2
76 Swartz Bay/UVic 2 1.50 3.93 2 1 1.0 [ 1.3
TOTAL 36 34.11 52.85 1,047 | 291 [ 30.7
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Route Ridership Performance: Winter 2020 Daily Averages - Saturday

Rapid Transit Trips Revenue Service Proje<_:ted Board_ings/ Boardings /
Operated Hours Hours Boardings Trip Rev. hr.
Target 40.0 55.0
15 Esquimalt/UVic 140 83.05 106.1 3,995 [ 285 o 48.1
16 UVic/Uptown 0 0 0 - - -
50 Langford/Downtown 138 95.68 125.98 5,846 « 2.4 61.1
70 Swartz Bay/Downtown 27 24.97 34.57 909 337 | 36.4
TOTAL 305 203.7 266.65 10,749 352 52.8
caUe D Revenue ervice Projected Boarding Boarding
= Operated 0 0 Boarding D Re
Target 40.0 55.0
4 UVic/Downtown 133 62.52 80.80 3,168 | 238 50.7
6 Royal Oak Exchange/Downtown 169 75.87 99.00 4,178 [ 247 o 55.1
11 Tillicum Centre/UVic 119 99.52 124.00 4,145 348 41.7
14 Vic General/UVic 141 112.40 142.95 4,410 313 [ 39.2
26 Dockyard/UVic 134 84.15 104.98 4577 342 54.4
27 Gordon Head/Downtown 92 52.95 64.27 3281 & 357 & 620
28 Majestic/Downtown 92 51.22 63.07 3,555 « 386 ¥ 69.4
30 Royal Oak Exchange/Downtown 72 39.50 52.90 1,613 | 224 1 40.8
31 Royal Oak Exchange/Downtown 74 37.67 51.70 1,789 | 242 47.5
TOTAL 1,026 615.80 783.67 30,716 [ 299 49.9
Local Transit - High Demand %% Fpiie e Foleeed oesinos) cemings)
Target 25.0 40.0
2 James Bay/S. Oak Bay/Willows 116 64.63 85.45 2,830 & 244 « 438
3 James Bay/Royal Jubilee 48 28.28 34.98 755 [ 157 [ 26.7
7 UVic/Downtown 82 38.75 51.68 1,066 | 130 [ 27.5
8 Interurban/Tillicum Ctr/Oak Bay 24 15.05 21.50 468 « 195 & 311
9 Royal Oak Exch/UVic 0 0 0 - - -
21 Interurban/Downtown 51 19.58 27.97 825 | 16.2 42.2
22 Vic General/Hillside Centre 60 44.28 59.70 1,450 « 242 o 32.8
24 Cedar Hill/Admirals Walk 32 19.70 26.35 385 | 120 [ 19.6
25 Maplewood/Admirals Walk 33 22.22 27.37 599 [ 181 I 26.9
39 Westhills/Interurban/Royal Oak/UVic 25 8.20 12.47 335 [ 134 40.8
61 Sooke/Langford/Downtown 38 22.75 28.45 729 192 « 320
72 Swartz Bay/Downtown 69 78.58 100.08 2,857 ¥ 41.4 36.4
75 Saanichton/Royal Oak/Downtown 37 31.08 41.22 832 225 | 26.8
TOTAL 615 393.10 517.22 13,132 214 o 33.4
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Route Ridership Performance: Winter 2020 Daily Averages - Saturday (Continued)

D Revenue ervice Projected Boarding Boarding
OEd - overade Operated 0 0 Boarding P Re

Target 10.0 20.0

1 South Oak Bay/Downtown 0 0 0 - - -
10 James Bay/Royal Jubilee 47 21.62 26.90 239 | 51 | 11.0
12 University Heights/Uvic 28 6.53 10.48 163 [ 58 « 25.0
13 Ten Mile Point/UVic 6 0.70 1.20 12 | 20 17.1
32 Cordova Bay/Royal Oak Exchange 30 7.60 10.72 125 [ 42 16.4
35 Ridge 0 0 0 - - -
43 Royal Roads via Belmont Park 0 0 0 - - -
46 Dockyard/Westhills Exchange 0 0 0 - - -
52 Colwood Exch/Bear Mtn 56 43.60 54.38 977 ¥ 174 22.4
53 Colwood Exch/Langford Exch 14 5.92 9.28 35 | 25 | 6.0
54 Metchosin 7 7.58 9.00 117 ¥ 16.6 « 15.4
55 Happy Valley 0 0 0 - - -
56 Thetis Heights/Langford Exch 29 8.13 11.17 103 [ 36 [ 12.7
57 Thetis Heights/Langford Exch 29 7.08 8.97 91 | 3.1 12.8
58 Goldstream Meadows 16 7.32 8.78 119 [ 74 16.2
59 Triangle Mountain/Wishart 8 4,23 5.37 44 | 55 | 10.4
60 Triangle Mountain/Wishart 8 4.23 5.98 49 1 6.1 [ 11.6
63 Otter Point 0 0 0 - - -
64 East Sooke 0 0 0 - - -
81 Brentwood/Sidney/Swartz Bay 14 10.77 15.60 143 102 | 13.3
82 Sidney/Saanichton via Stautw 0 0 0 - - -
83 Sidney/Royal Oak Exch 8 6.67 9.00 48 | 6.0 | 7.2
85 North Saanich 4 2.93 4.73 15 [ 38 [ 5.2
87 Saanichton/Sidney via Dean Park 0 0 0 - - -
88 Airport/Sidney 28 7.70 16.13 123 [ «  16.0
TOTAL 332 152.61 207.69 2,402 [ vy 15.7

o D Revenue ervice Projected Boarding Boarding

argeted Route Oberated 5 5 Boarding . o
Target 40.0 60.0

17 Cedar Hill

47 Goldstream Mdws/Downtown

48 Happy Valley/Downtown

65 Sooke/Langford/Downtown

71 Swartz Bay/Downtown

0
0
0
51 Langford/UVic 0
0
0
0

oO|lo|j]o|o|o|o|o©
oO|lo|jo|o|o|o|o©
'
'
'

76 Swartz Bay/UVic

TOTAL - - - - - -
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Route Ridership Performance: Winter 2020 Daily Averages - Sunday

Rapid Transit Trips Revenue Service Proje<_:ted Board_ings/ Boardings /
Operated Hours Hours Boardings Trip Rev. hr.
Target 40.0 55.0
15 Esquimalt/UVic 117 67.08 86.97 2913 | 249 43.4
16 UVic/Uptown 0 0 0 - - -
50 Langford/Downtown 110 73.47 95.13 4,074 37.0 55.5
70 Swartz Bay/Downtown 25 21 28.13 1,029 « 412 «  49.0
TOTAL 252 161.55 210.23 8,017 « 31.8 49.6

caUe D Revenue ervice Projected Boarding Boarding
= Operated 0 0 Boarding D Re

Target 40.0 55.0
4 UVic/Downtown 88 41.48 54.03 2,229 | 253 53.7
6 Royal Oak Exchange/Downtown 124 57.15 72.83 2911 | 235 o 50.9
11 Tillicum Centre/UVic 77 63.63 77.35 2,865 o 372 45.0
14 Vic General/UVic 105 82.73 105.67 3,147 | 300 [ 38.0
26 Dockyard/UVic 124 76.28 95.77 3,440 | 277 451
27 Downtown/Majestic 67 36.47 44.72 2,045 & 305 «  56.1
28 Majestic/Downtown 66 35.37 45.30 2,284 « 346 « 646
30 Royal Oak Exchange/Downtown 57 29.27 41.12 1,390 [ 24.4 o 47.5
31 Royal Oak Exchange/Downtown 57 27.75 39.53 1,395 | 245 o 50.3
TOTAL 765 450.13 576.32 21,705 | 28.4 o 48.2

Local Transit - High Demand %% Fpiie e Foleeed oesinos) cemings)
Target 25.0 40.0
2 James Bay/S. Oak Bay/Willows 87 48.98 65.12 1,963 « 226 « 401
3 James Bay/Royal Jubilee 36 21.07 26.83 533 [ 148 [ 25.3
7 UVic/Downtown 60 28.35 39.15 689 [ 115 [ 24.3
8 Interurban/Tillicum Ctr/Oak Bay 18 10.27 15.43 312 [ 173 30.4
9 Royal Oak Exch/UVic 0 0 0 - - -
21 Interurban/Downtown 34 12.55 17.43 514 [ 151 40.9
22 Vic General/Hillside Centre 44 29.80 40.90 1,073 & 244 36.0
24 Cedar Hill/Admirals Walk 21 12.12 16.43 264 [ 126 [ 21.8
25 Maplewood/Admirals Walk 20 13.92 16.53 324 | 162 23.3
39 Westhills/Interurban/Royal Oak/UVic 25 7.92 11.73 283 [ 11.3 35.8
61 Sooke/Langford/Downtown 30 18.52 23.20 519 [ 173 I 28.0
72 Swartz Bay/Downtown 53 59.60 78.68 2,503 ¥ 472 42.0
75 Saanichton/Royal Oak/Downtown 33 23.42 28.95 523 [ 159 [ 22.3
TOTAL 461 286.52 380.38 9,499 206 33.2
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Route Ridership Performance: Winter 2020 Daily Averages - Sunday (Continued)

D Revenue ervice Projected Boarding Boarding

OEd - overade Operated 0 0 Boarding P Re
Target 10.0 20.0
1 South Oak Bay/Downtown 0 0 0 - - -
10 James Bay/Royal Jubilee 36 14.77 20.08 191 | 53 | 12.9
12 University Heights/Uvic 17 3.98 4.80 111 [ 65 K 27.8
13 Ten Mile Point/UVic 0 0 0 - - -
32 Cordova Bay/Royal Oak Exchange 24 5.60 7.87 80 [ 33 [ 14.2
35 Ridge 0 0 0 - - -
43 Royal Roads via Belmont Park 0 0 0 - - -
46 Dockyard/Westhills Exchange 0 0 0 - - -
52 Colwood Exch/Bear Mtn 32 26.27 31.88 585 ¥ 183 « 22.3
53 Colwood Exch/Langford Exch 12 5.20 8.00 35 | 29 | 6.7
54 Metchosin 7 7.58 9.00 107 ¥ 153 [ 14.2
55 Happy Valley 0 0 0 - - -
56 Thetis Heights/Langford Exch 15 4.05 6.07 55 [ 36 [ 13.5
57 Thetis Heights/Langford Exch 15 3.27 3.42 69 | 46 21.0
58 Goldstream Meadows 8 3.65 5.18 67 83 « 183
59 Triangle Mountain/Wishart 7 3.65 4.68 29 | 42 | 8.1
60 Triangle Mountain/Wishart 7 3.60 4.73 41 1 59 [ 11.4
63 Otter Point 0 0 0 - - -
64 East Sooke 0 0 0 - - -
81 Brentwood/Sidney/Swartz Bay 14 11.15 15.83 111 79 | 9.9
82 Sidney/Saanichton via Stautw 0 0 0 - - -
83 Sidney/Royal Oak Exch 6 5.00 7.58 26 | 43 | 5.2
85 North Saanich 3 2.20 3.72 11 [ 36 [ 4.9
87 Saanichton/Sidney via Dean Park 0 0 0 - - -
88 Airport/Sidney 25 6.68 12.73 76 [ 30 [ 11.3
TOTAL 228 106.65 145.57 1,591 [ 70 [ 14.9
o D Revenue ervice Projected Boarding Boarding

argeted Route Oberated 5 5 Boarding . o
Target 40.0 60.0
17 Cedar Hill 0 0 0 - - -
47 Goldstream Mdws/Downtown 0 0 0 - - -
48 Happy Valley/Downtown 0 0 0 - - -
51 Langford/UVic 0 0 0 - - -
65 Sooke/Langford/Downtown 0 0 0 - - -
71 Swartz Bay/Downtown 0 0 0 - - -
76 Swartz Bay/UVic 3 2.00 5.77 69 | 230 [ 345
TOTAL 3 2.00 5.77 69 [ 230 [ 34.5
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