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              #2 

 
SUBJECT: 2017/18 SERVICE EXPANSION FUNDING OPPORTUNITY 
 
PURPOSE 
This report presents an interim funding solution to support the 2017/18 Service Expansion, is submitted 
to the Victoria Regional Transit Commission (the “Commission”) for APPROVAL.  

 
BACKGROUND 
At its February meeting, the Commission approved a 2017/18 budget that maintained base service 
hours in the Victoria Regional Transit System (VRTS).  Subsequent to that meeting, staff from the 
Ministry of Transportation and Infrastructure (MoTI) and BC Transit identified interim funding that is 
available to the Commission to support expansion in the VRTS.     
 
DISCUSSION 
BC Transit recently received written commitment from MoTI that they will fund the Commission’s share 
of costs for 20,000 hours of conventional transit service in 2017/18.  The additional funding of 
$1.63 million is sufficient to fund the Commission’s full share of service expansion, including the lease 
fees associated with the eight (8) required additional conventional buses, as summarized in the 
following table: 
 

2017/18 Expansion Initiatives 
(Effective September 2017) 

Buses 
Annual 
Service 
Hours 

Annual 
Operating 

Costs 

Annual Total 
Cost 

(including 
Lease Fees) 

Annual 
Commission 

Share 

Annual 
Provincial 

Share 

Schedule Maintenance – To 

address immediate overcrowding 
and reliability issues by increasing 
the frequency and timing of existing 
scheduled trips.   

4 12,800 $1,198,000 $1,374,000 $994,000 $380,000 

Westshore-Dockyard – To extend 

existing Dockyard – Western 
Exchange route and service from 
the Juan de Fuca Recreation 
Centre to the Langford Exchange / 
Langford Town Centre to better 
connect transit services and key 
employment destinations. 

2 3,600 $337,000 $425,000 $318,000 $107,000 

Westshore-Interurban-UVic – To 

extend service and routing to better 
connect Langford 
Exchange/Langford Town Centre 
with Camosun College’s Interurban 
campus, the Royal Oak Exchange 
and UVic. 

2 3,600 $337,000 $425,000 $318,000 $107,000 

Total 8 20,000 $1,872,000 $2,224,000 $1,630,000 $594,000 
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While this interim funding will enable service expansion in 2017/18, staff from BC Transit and MoTI will 
continue to work towards securing a long term solution to ensure the transit funding needs of the region 
are met in subsequent years.     
 
RECOMMENDATION 
It is recommended that the Commission: 
 

1. APPROVE 20,000 hours of additional conventional transit service for implementation in 
September 2017; and 

2. Continue the future operation of these additional service hours and associated eight (8) busses 
contingent on receiving ongoing funding from the Province or, alternatively, through the 
implementation of a long term funding solution. 

 
 
Respectfully, 
 

 
 
Manuel Achadinha 
President and Chief Executive Officer  


