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We acknowledge with respect that BC Transit delivers our mission on the
ancestral territories of Indigenous Peoples across British Columbia, and
their historical relationships with the land continue to this day

The Comox Valley is located on thecededtraditional territory of the
<[+ u} HrstNation, the traditional keepers of this land.

We are grateful to live, work, and play on their traditional lands.
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Transit Vision

An affordable, efficient and convenient transit network with o Transportation and Land Use to
routes that connect transit users with neighborhoods and other T reduce emissions and traffic noise
transport modes and contribute to a vibrant and equitable
guality of life in the Comox Valley.

Coordinated approach to make
The Comox Valley Transit Future Action Plan aligns with regional transit the preferred choice

mobility priorities outlined in the Comox Valley Mobility Primer to
reduce GHG emissions, enhance health and-begfig, support
equity and inclusion and maintafiscal responsibility.

Transitsupportive land use policies

The Plan also upholds community goals and objectives contaned
the Comox Valley Regional Growth Strategy and Of@@aimunity
Plansandworks to strengthen the link between transportation and Development of transit to
land-use in support of sustainable growth. The Plan also serves to integrate with active modes
inform any future local or regional transportation plans.

The transit visiosupports the goals in the 2014 Transit Future Plan [ransit prioritizes equity groups, promoting an
to grow ridership to 2.7 million trips per year and achieve a 3% equitable trans;)t Syséem tfhﬁt all community
transit mode share target by 2038. MEMBELS DENEIIE O

Comox Valley Transit Future Action Plan




Comox VallesansiBupportive Plans

outlines opportunities for change in

regional mobility in order to support regional goals and objectives. Publicfp

transit continues to be a solution to provide accessible transportation in tt%e

region and shift travel to active and sustainable modes. +

1s)a shared vision for managing
growth and community impacts in urban and rungighbourhoodsn the

Comox Valley. +
I

¥ Encouraging transit oriented development +

T Consideration to reduce the parking requirement for mese
development within 400 metres of a transit route +

T Providing transit connectivity to key development areas

T Concentrating development to Village Centre and other ¥
corridorsserved byfrequent transit +

T Building new roads as complete streets that allow for and +
supportefficienttransit service +

T Integrating transit with other active transportation modes

T Maintaining frequent service levels in areas with sufficient +

populationandemployment density

Increasing density along the Frequent Transit Network and
prioritizinghigherdensity proposals adjacent to transit corridors
Supporting transit use educational programs

Investing in transit infrastructure

Improve the frequency of transit service and the regularity off trip

schedules

Planning and design for an expanded downtown Comox Exchange
}vSIVvHe %o ES] % S]VP v dE ve]3[c A 0}%u

undertake land use decision making that focuses higher density

development within 400 metres of existing transit routes

Consistently consider opportunities to leverage changes to improve

transit infrastructure

Close sidewalk gaps on the transit network

Invest in accessible transit stops

Enhance safety around transit stops

Transit priority treatments at key intersections, including Cliff Avéh& 5
St, Old Island Hwy and Ryan Rd, Cowichan Dr and Ryan Rd
Improving transit passenger amenities


https://cvrdagendaminutes.comoxvalleyrd.ca/Agenda_minutes/CVRDBoard/BRD/31-May-22/20220527%20Dyson%20SR%20Regional%20Transportation%20Mobility.pdf
https://www.comoxvalleyrd.ca/sites/default/files/uploads/bylaws/bylaw-120_comox_valley_regional_district_regional_growth_strategy.pdf
https://www.comox.ca/sites/default/files/2022-04/sl-ob.pdf
https://cumberland.ca/wp-content/uploads/2012/05/Bylaw-990-OCP-consolidated-6Sep16.pdf
https://courtenay-ca.cld.bz/OCP-May-2022
https://www.comox.ca/sites/default/files/2022-04/2020%20Transportation%20Master%20Plan%20Update.pdf
https://www.courtenay.ca/assets/City~Hall/Project~Gallery/2018~Master~Transportation~Plan/2019-09-30%20Connecting%20Courtenay%20-%20Transportation%20Master%20Plan%20FINAL.pdf

? Shaping Your Transit

The role of the Transit Future Action Plan is to:

Buildonthe 2014 Transit Future Plan amtentify new
service and infrastructure priorities for the community

Reviewchanges that have occurred in the community
since 2014

Inform both the planning and operational activities

Drivea range of objectiveand actions that will deliver a
fit for purpose network across the community

Guidedecision making to develop the desired
transit network

Engagewith the community




BC Transit Corporate —
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Over the next five years, the Comox Valley Regional Digital On Demand
District and BC Transit will continue to evolve the

transit system by introducing new programs and
technologies to improve the customer experience and
reduce the impact the environment.

dE ve]3[s "SE 5 P] Wo VvV % E}A] + 3Z op % E ]
we will facilitate this transformation. Our common vision NextRide
of the future is to create responsive and reliable services,

improve integration with other mobility providers,

introduce electronic fares, build more transit supportive BC Transit Deve|0pment Referral Progra
infrastructure and transition to greener fleets. https://www.bctransit.com/development-referral-program

Equity, Diversity and Inclusion

Comox Valley Transit Future Action Plan

Electronic Fare Strategy

For more information, please visit:




BC Transit Corporate Initiatives

Low Carbon Fleet Program

The first deployment of

battery electric buses will

Electronic Fare Strategy

BC Transit is working to

improve rider convenience

happen in the Victoria Regionalandenable mobility

Transit System in 2022.

BC Hydro will help determine
the readiness of the electricity

infrastructure to support

electric fleets across the

province.

BC Transit will work with the
Ministry of Transportation and
Infrastructure to refine the

anticipated funding

requirements, for buses and

new operation and
maintenance facilities.

partnerships and create
new data collection
opportunities.

Systems will also

accommodate a mix of
fare products, including
the continuation ofcash

fares. The system will also
be able to operate in areas

with low-cell phone

rn\v/eraneA

Digital On Demand

BC Transit has
completed a
feasibility study on
digital ondemand
transit and plans to
roll out this service
type to one or two
communities starting
in 2023, with a view
to add more
communities in future
years, based on the
success of the initial
phase.

Equity, Diversity and Inclusion

BC Transit is committed to
building an inclusive work
environment that reflects the
diversity of the communities we
serve. Every day, we aim to
ensure our communities thrive
by providing the safest, highest
guality, most accessible public
transit tthis means listening to
and meeting the transportation
needs of British Columbians.

Future plans include furthering
engagement with Indigenous
communities and using Gender
Based Analysis+ (GBA+) to
integrate multiple perspectives
in transit planning, and guide
decisions that provide the best
experience for all riders.

Development Referral
Program

Local governments or
developers can send
referrals and
supporting information
to BC Transit to review.

BC Transit will provide
comments about how
the proposal may
relate to the current or
future transit service
and infrastructure, and
how the application or
plan could be changed
to better support
current or future
transit service and
infrastructure.



04 Transit Today

Comox Valley transit ridership is growing

Inaugurated in 1990, the Comox VallBgnsit System has

seen ridership grow from 630 thousand rides in 2a54to gilgg;s;cl)plfromh

791 thousand rides in 20320. The system is delivered

SZE}uPZ d@E ve]3[s JVV}IA S]A 18 «Z E 26 49 812
partnership with the Comox Valley Regional District who

make decisions on fares, routes, and service levels.

Annual Service Hours:
Recent changes to the system include: Fleet Vehicles (Conventional & |
' - paratransit)
T Introduction of route 15 Comox Mall/Aquatic Centre via Back = -

Road that provides service to [} u } First Nation two days per
week

T Additional service on route 1 Anfield Centre/Comox Mall

T Additional morning service on route 10 Fanny Bay

T Additional afternoon service on route 12 Oyster

1] T YN

Service operates 7
River/Downtown, providing connections to Campbell River | days per week

Comox Valley Transit Future Action Plan




Transit Today

Comox Valley Transit Network

The Comox Vallegonventional transit system consistsi8
routesone of which provides dedicated school service (99 VMP
Connectoj.

The network is primarilgesignedaroundthe FrequentTransitroute 1
Comox Mall/Anfield Centre, connecting Comox Mall, downtown
Courtenay, Driftwood Mall and Anfield Centre.

Serviceextends as far south as Fanny Bay on route 10 Fanny
Bay/Downtown Courtenay and as far north as Oyster River on route
Oyster River/Downtown Courtenay. Passengers can connect to the
Campbell River transit system at Oyster River.

Ondemandservice is offered for routes 13, 121 and 22. Routes 13
Seal Bayt Merville and 14 Union Bay Shuttle will deviate-mftite for
pick-up and dropoff. Routes 21 Cape Lazo/Point Holmes and 22
Huband Road/Seal Bay operate-@guest only at given times.

Comox Valley Transit Future Action Plan
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Transit Need

Demographics in the Comox Valley

The population of the Comox Valley grew by 8.9 percent between 2016 and 20
~ vepe TifieX KA & Z o( }( }u}A& s 00 C[* %}%opo 3]
Courtenay and the Town of Comox. All areas of the Comox Valley grew from 2
to 2021, with <[} u } Frst Nation and the Village of Cumberland seeing the mo
significant growth in the region.

Key Travel Information (Comox Valley Mobility Primer 2022)

1 55 per cent of trips happen entirely within urban areas

T 8 per cent of trips begin or end outside of the Comox Valley
T Two-thirds of rural trips are to/from urban areas

T Average trip distance in the Comox Valley is 6.9 km

Transit is an important solution in the Comox Valley to connect communities,
ensure accessibility and support the shift to active and sustainable modes of
transportation.




Transit Need

Inclusive Planning

Transit need goes beyond population density and key travel
patterns.

Many intersection factors can affect how people travel and
the way the travel. Undertaking Gender Based Analysis Plus
(GBA+) provides insights into how different people
experience transit service.

Equitable transit service should provide access to people
with the highest need. This often includes focusing
investments into areas that have been historically
underserved.

The implementation of priorities will consider areas of the
highest need in the Comox Valley.

6%

Of the population
identifies as
indigenous

28%

Of the population is
age 65+

13,380

People live with a
disability

9,885

People in low based
on the low-income
measure, after tax

18%

Of the population is
age 19 or younger



System Performance

COVID-19 Impacts

e« /E% & U PJA v 3Z (€E]8]*Z }opu ] [* Wpu d
advice to limit noressential travel, transit ridership in the Comox
Valley dropped significantly and abruptly in March 2020. Service
levels within the transit system remained at their g£©VID
levels, until the B St Bridge construction project began, which
required investment in the transit system to maintain service
levels The graph highlights the impact that the return teparson
classes had on ridership in the Comox Valley in Fall 2021, and the
stable trend of recovery seen since then

Total Monthly Boardings

==2019 ——2020 2021 2022
(CYAELCEWETS

T At its lowest point, monthly boardings fell by 60 per cent
compared to 2019 levels, but ridership has since seen
significant increase compared to similar size transit systems O 0 8 60/

T Between January and February 2020, ridership surpassed 2019 1 2 /(' 2 9 /Ol O
levels by approximately 12 per cent

T Ridership continues to grow, and transit continues to provide
essential services to the community, including access to schools, Increase in ridership Daesee i e Ridership at the end of

: : 2021 compared to 2019
North Island College, North Island Hospital and other key Prepandemic 2020 levels‘Compared to 2019 leveld |, o|s i
destinations.

Comox Valley Transit Future Action Plan



System Performanc

Route Performance

1 Comox Mall/Anfield Centrénas the highest ridership across
the Comox Valley Regional Transit System, withvamnageof
22rides per service hour in 2021.

5 Vanierand99 VMP Connectaaire both designed to service
schools andhave recovered ridership to prgandemic levels.

Routes operating in urban core areas suclk2 as
CumberlandAnfield Centre, 3 Comox Local, 4 Driftwood
Mall/Comox Mall, 6 Uplands, 7 Ardeand 8 Anfield
Centre/Downtownare lower ridership, and may require
additional resources to attract ridership.
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Average weekday of system ridership

boardings in 2021 isonroute 1

2 3 4 5 7 8 10 11 12

Route

® 2019 = 2020 = 2021
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How We Engaged

15key stakeholders 530online survey 2, [ 68total comments
representecthe community response

e % ES }( dE ve]S[e }uu]Su vS S} %ou O]
outreach was carried out to identify draft service and
infrastructure priorities through workshops, and conversations
with key stakeholders.

Public engagement was launched online from April 14, 2022 to
May 20, 2022. Paper surveygere also made available in key
areas of the communityMarketing to the community was
facilitated through a variety of tools including: a project website,

newspaperads,radio advertisementsjnternal bus ads, social Stay engaged!

media Chechkout the full engagement summary report
and register for future updates.
https://engage.bctransit.com/comoxvalley2022

Comox Valley Transit Future Action Plan 15




Who We Heard Fro

Over 530 responses were received from the public during
engagement, with the majority submitting feedback through the
online survey.

Key findings:
¥ most respondents live in the Comox Valley

T 32 per cent of respondents do not use transit, whereas 15 per
cent use transit a few times per month. 11 per cent of

respondents are regular transit users, taking the bus five or morg

times per week

T The top reasons people use transit are to reduce driving related
expenses, reduce environmental impact and becaafselackof
other options

¥ Of those who use transit, almost half use route 1 Comox Mall /
AnfieldCentre, corresponding with ridership patterns seen in the
transit system

91% |26%

Use transit to reduce
live in the Comox driving related
Valley expenses

32% P10%

Do not use transit Use transit due to a
lack of other options

Comox Valley Transit Future Action Plan

25%

Are weekly transit
users

47%

Of transit users use
route 1




What We Heard

Service area, frequency and connections

Non transit users would like to see more frequency and
improved connections between routes to encourage use of
transit

There was a desire to expand service area with areas such as
Nanaimo, Denman Island, Hornby Island, Macaulay Road and
SZ }u}E soo C & CEGu E[ D C&I s

The ranking of priorities indicated that introducing service to
the Regional District of Nanaimo, introducing service on
statutory holidays, as well as improving frequency on route 1
Comox MallAnfieldCentre are high priorities

Routing changes in West Courtenay that would improve
coverage in the area were strongly supported

Though service to the Regional District of Nanaimo was
indicated as a high priority, a majority of respondents
indicated they would use the service a few times per year

What would encourage you to
use transit more often?

Other

System understanding
Connections
On-demand

Flexibility

Bus stop improvements
Later service span
Earlier service span
Frequency (weekend)
Frequency (evening)
Frequency (day)

Service area

[ 58

e eo

- 151

75

a7

. a4

fs

N 38

" 13

107
. 322
e 32t
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10 Ongoing Engagement

Voice of the Rider

BC Transit believes that in order to understand our riders and
prospective riders better, we need to move a step closer to your
community and make the community a part of important
business decisions. Our Voice of the Rider panel is an effort to
drive community engagement on every project we undertake,
understand the satisfaction levels of our riders, and take
recommendations and suggestions to improve the overall
transit experience.

Engaging with Indigenous Communities

X

BC Transit is developing a strategy for increasing engagement

with First Nations and supporting meaningful reconciliation. We

recognize the need to engage with communities in ways that

are appropriate for each cultureBC Transit and the Comox ) _ Learn more atngage.bctransit.com/frequentigskedquestions
S 00 C Z P]J}v o ]*SE] S AJoo }vS]vu S8} A}EI A]SZ <[eu}le &]E"S

Nation to understand how we can best serve their community.



https://engage.bctransit.com/frequently-asked-questions

11 Service Improventenorities 2022026

Priority

Description Expansion Resources*

Routel Anfield Centre/Comox Mall service level
improvements

Service on statutory holidays

West Courtenay service improvements

Route 2Cumberland/Anfield Centre service level
improvements

Route 3 Comox Local frequency improvements

Increaseservice level$o have 15 minute frequency 7,500hours, 3 buses
throughout the day on weekdays.

ProvideSundayservice levels o4 statutory holidays. 600hours

Realign routes 5, 7@&nd introduce route 9. 13,500hours, 5 buses

Increase servickevelson weekdays, Saturdays and Sundays tal,800 hours, bus
provide hourly service all days and extend service span on
Sundays.

Increasespanof service orweekdays, Saturdays and Sundays 1,200hours

*The current transit facility and some transit
exchanges are nearing or at capacity. Additional
infrastructure upgrades may be required for some
expansions.



11 Service Investigattrorities 2022026

Priority Description Expansion Resources
Initiate detailed service plannirfgr an Work with the Regional District of Nanainmundertake TBD

interregional service between Comox Valley detailed service planning, including identifying potential

and Nanaimo routing and service levels and undertaking additional

engagement. Work with the Ministry of Transportation and
Infrastructure on provincial initiatives supporting
interregional transit.

Explore logistics of implementir8C Transit Developa Service Discussion Document that outlines all TBD
service on Denman Island and Hornby Islar service planning and operational considerations for
implementing service.

Work with School District 71 to create Investigate opportunities to share resources/reduce costs, N/A

synergiesvith planning and scheduling and align transit routes/schedules with schools in order to

service for schools. increase student/staff ridership.

InvestigateOn-Demand Investigateand possibly implement edemand service for Reallocation, additional

areas served by low performing routes. resources TBD



West Courtenay: Routes 7,8 and 9

This proposalealigns routes 7 and 8 and introduce a new ro@ite

Route 7 would be extended to Powerhouse Rd and Lake Trail. Route 8 would extend to
Anfield Centre, and would become more direct routing along Cumberland Rd. A new route
9 would be introduced to provide service between downtown Courtenay and Anfield
Centre via Lake Trail adaden.

Service levels would also be increased to meet short term Service Standards, as outlined in
the Comox Valley Service Standards and Performance Guidelines. Additional engagement
would be required prior to implementation and would coincide with changes to route 5
Vanier.

8,500

Priorto implementation, routing and
bus movements will require sigoif
from BC Transit Safety & Training and
Operations

Annual service hours

Comox Valley Transit Future Action Plan

21



West Courtenay: Route 5 Vanier

This proposal looks to realign route 5 to provide service betwesdreld

Centre and the Comox Valley SpdZentre. Service levels would also be

increased to meet short term Service Standards, as outlined in the Comox

Valley Service Standards and Performance Guidelines. Specific trip times

Aluo § EP S 8}« EA] 38Z }Ju}E so00 C & Gu E[+D EI'S v A oo
the Comox Valley Food Bank. Additional engagement would be required

prior to implementation and would coincide with changes to routes 7 and 8

and the introduction of route 9.

5,000

Priorto implementation, routing and
bus movements will require sigpff
from BC Transit Safety & Training and
Operations.

Annual service hours

Comox Valley Transit Future Action Plan
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OnrDemand Service in the Comox Valley

Analysis to determine best path forward for introducing on
demand service in the Comox Valley

This priority will look to produce a short service option report
analyzing the different opportunities for introducing-clemand
service in the Comox Valley. Opportunities include creating a
new route, or modifying existing service to havedemand
capabilities. Additional public engagement may be required.

Requires existing fixed-route service
Requires street network accessible by
standard transit vehicles

Requires layover facilities to recover
time and minimize delay

Zone size is usually smaller than other
on-demand formats

Consider consolidating very low
frequency routes in similar directions
with a single flexible route

Shuttle Service

Requires nearby higher-order transit
Serves a limited number of trip
generators within the zone, with service
directed to higher-order transit

Service is traditionally short distance
Consider in employment areas nearby
higher-order transit such as commuter
rail or BRT, but beyond a comfortable
walking distance

Comox Valley Transit Future Action Plan

Requires nearby higher-order transit
Provides a wider catchment area and
more spread-out and lower-demand trip
generators

Zones are typically less than 15-20
square kilometers

Consider in residential or mixed-use
areas nearby higher-order transit such
as commuter rail or BRT, but beyond a
comfortable walking distance

Useful for providing large coverage of
low-demand and widely distributed trip
generators

Zones are typically less than 15-20
square kilometers

Demand in zone is generally too low and
inconsistent over the service period to
warrant attractive fixed-route transit
Trips are localized within the zone
Useful when expanding service into new
areas on the urban fringe

23



12 Custom

Priority

Transit Service Priorities2Q082

Description Expansion Resources

Expandveekday service at peak
times

Extendservice to end later on
weekdays and weekends

Start service earlieon weekdays
and weekends

Expand service area

Service on statutory holidays

Addadditional service throughout the day, addressing peak morning and2100 hours,1 bus
afternoon times

Extend spamntil 7pm all days 800 hours

Startservice at 7am all days 2,500 hours

ReviewhandyDAR$ervice area boundaries to see where improvements TBD
can be made

Provideservice from 8am until 4pm all statutory holidays 150 hours



13 Service Priorities 2026 and Beyond

Priority Description Expansion Resources

Additional servicen route15Aquatic  Introduceservice on Mondays, Tuesdays and Thursdays 850 hours, 1 bus
Centre/Comox Mall via Back Road

Route 12 OysteRiver/Downtown Meet allCampbell River route 6 trips in Oyster River 3,600 hours, 1 bus
service level improvements

Route 10 FannBay service level Service span and frequency improvements on weekdays, Saturdays and Sundays to 4,300 hours, 1 bus
improvements meet short term service standards

Split route 11 Little River into two Modify route 11 to creat more direct service to Comox Airport from downtown TBD

routes Courtenay. Introduce a new route operating between downtown Comox, Comox

Airport and the Little River Ferry terminal.

Ondemandservice improvements Improvemens to routes 13 MervillSeal Bay Shuttle, 14 Union Bay Shuttle and Cape TBD
Lazo/Point Holmes and Huband Road/Seal Bay on request service with consideration to
expanding service area and timing.

Route 6 Uplands service level Service span and frequency improvements on weekdays, Saturdays and Sundays to 2,500 hours, 1 bus
improvements meet short term service standards



14 Infrastructure Priorities 20026

Priority

Description

TransitFacility Expansion/Relocation

Upon approval of the Trandracility Study, undertake detailed planning work to pursue an
expansion/relocation.

SouthCourtenay Transit Exchange

An improved exchange in South Courtenay to accommodate four bus bays.

Ryan Rd/ Old Islandighway Queue Jump

Z 00} S *%o }v §Z ]JvsS E+ S]}v[e S o P §} A <3 1}
would allow buses to bypass queued {aftn vehicles.

Old Island HighwdZomox Rd Queue Jump

Repurpose the eastbound righirn lane as a shared queue jump / right turn lane to allow
buses to bypass vehicle queues and clear the intersection more quickly.

Downtown Courtenay Transit Exchange

Advanceplanning and design work for a downtown Courtenay Transit Exchange.

Comox Valley Transit Future Action Plan
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14 Infrastructure Priorities Beyond 2026

Priority

Description

Oyster Riveilransit Exchange

An improved exchange in Oyster River to accommodate 2 bus bays.

DowntownComox Transit Exchange

An improved exchang®e downtown Comox to accommodate 4 bus bays.

North IslandCollege Transit Exchange

Anexpanded exchange at North Island College to accommodate 6 bus bays and improved
pedestrian connections.

Lerwick Rd / Collegé/ay NB left turn phase

Signaimodifications to allow buses entering North Island College to clear the intersection prior
to southbound through traffic moving through the intersection.

Ryan Rd Cowichan Ave Signal

Consideration of signalizing this location to create gaps in traffic on Ryan Road to facilitate
turns in/out of North Island College

SignaPriority

A number of locations have identified along the FTN corridor where traffic signal timing may
altered tofavourspecific movements where the FTN transit service operates.

Comox Valley Transit Future Action Plan 27



COVH29 Response Ple

Safety of our Passengers

dE ve]S[* S}% % E]}IE]SC ] SZ « ( SC }( }JLE %o ¢+ VP
are summarizeth the image oppositdyut the full strategy and details can be found at

Support Ridership Return

Tosupportridership return, the Provincef BritishColumbiahas provided restart
funding to the LocaGovernmenisponsors to ensure the continued effective delivery of
transitacross your transit system.

TheFreeTransit for Children 12 and Undétrogramwas introduced in September 2021.
This program also aligngth dE ve]3[e }uu]d3u v3 8§} o]Ad@gvP Jv
new and effective measures to improtiee transitexperienceand helpgrow young
ridership, create lifdong transit users and further reduce congestion on our roads

Optimizing Your Services to Maximize Ridership

BC Transit will continu® monitor anddirect service improvements to ensure service
hours are being effectively used on routes and at times where your community needs
them.



https://bctransit.com/COVID19

Moving Forward

Monitoring + Implementation

Performance of the transit system is monitored on an annual
basis, which is typical for transit systems of this size. Performance
may be monitored more closely after a significant service change
to evaluate the change.

Service improvements will be integrated into the Three Year

Transit Improvement Process (TIPs), which is updated on an

annual basis. Infrastructure improvements will be incorporated
intoBCAdE ve]S[e %]S o Wo vX WE]J}E S} Ju%e o
changes, BCTransit planning staff will wonkith Comox Valley

Regional District stafb ensure service improvements

appropriately reflect local needs. Additional targeted engagement
may be conducted.

Comox Valley Transit Future Action Plan 29




Investment Strategy

Funding the plan

To achieve the goals of this plan, capital and operating
investments in the transit system will be required over the next
five years and beyond.

Annual operating costs are based on service hours that are
projected to increase by ovel0,000hours. The plan also calls fo
capital investments that include at leak# additional vehicles,
new and upgraded transit exchanges, signal priority and a ne
transit facility The current transit facility can only accommodate
additional vehicles, a new or expanded facility will be required
accommodate expansions beyond 8 vehicles.

In order to achieve the goals laid out in this plan, consistent
provincial and local funding is required. BC Transit will continu
working with the Comox Valley Regional District to further the
development of the Comox Valley Transit System.

Comox Valley Transit Future Action Plan
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