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ACTIVE & SCHEDULED VRTS PROJECTS AND PLANS

APR-20 APR-21 APR-22 APR-23 APR-24 APR-25 APR-26

Introduce full driver door on all conventional buses  EEEEEE—G_

Install CCTV on all buses

Safety

Low Carbon Fleet - Transit System Energy Analysis
Low Carbon Fleet - Concept Design for next deployments —
Victoria Electric Battery Bus Initial (10 buses)
Electronic Fare Collection Pilot Project —
Develop updated wayfinding strategy (e.g. bus stop signage)

Mobility
Innovation

Southbound Highway 1 Bus Lanes (MOTI)
Mckenzie Interchange Bus Lanes & Stations I
Island Highway Transit Priority - Detailed Design
Highway 1 Helmcken Transit Priority & Weave Lane Study (MOTI) I
McKenzie RapidBus Corridor Study
Westshore Transit Priority Plan I
Westshore RapidBus Station Assessment
Uptown Hub Phase 3 Study (MOT)) ——
Uptown Centre Mutti-Modal Hub Plan
Hwy 17 Keating Cross Rd Fly over (MOTI)

Rapidbus

Transit Infrastructure

South Island Multi Modal Transportation Plan (MOT) Sl

UVIC Exchange Phase 2

Sooke 17 Mile Park & Ride (MOTI)

‘Operations & Maintenance Facility Master Plan

Other

Facility
BC i Shelter Program
BC Transit Fleet Renewal Program

Equip Langford Transit Centre (LTC) with CNG I
Broadmead/Cordova Bay Local Area Transit Plan
Esquimalt/View Royal Local Area Transit Plan
Peninsula Local Area Transit Plan
Westshore Local Area Transit Plan Refresh

Planning

Uptown Local Area Transit Plan
James Bay Local Area Transit Plan Refresh
RapidBus Implementation Study
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