BRAKE

\|

and win

| Pledge to water plants, not pavement

| PLEASE VIELD! S THANKS FOR THE

i Make water
- work

MakeWaterWork.ca

Enter at

it plan

Sl

L/ o

 BCTIrarn

)

A

1

(4
(4 ~,

X

) Local Area Tran

TRANSITfuture
2023

City of



Territorial Acknowledgement

We would like to acknowledge with respect that BC Transit carries out its

work on the traditional territories of indigenous nations through out British
Columbia.

The City of Kelowna lies within the ancestral and unceded traditional
territory of the Syilx/Okanagan People.

BC Transit in Victoria Is located on the lands of the Lekwungen People, also
known as the Songhees and Esquimalt First Nations communities.

We thank them for allowing us to live, work, and play on their lands.
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The 2023 Rutland Local Area Transit Plan (LATP) @irbstter
align the transit network to rapidly changing land use and
density within Rutland.

The key objectives of the Local Area Transit Plan are to:

A

Other goals for the Local Area Transit Plan include:

A

A

Shaping Your Transit F

Identify the transit improvements required to best serve
existing and future population, job and other community
changes in Rutland.

Prioritize routing, service and infrastructure changes within
Rutland over the next five years.

Improve overall ease of use and ridership of the Kelowna
Regional Transit System.

Align future transit with land use by building on the Central
Okanagan Transit Future Plan, plus goals of the City of
YSt26YylFQad wnnn hFFAOAILLE [ 2YYdz
Master Plan.

Continue to strategically build the Transit Future layers:
Rapid, Frequent, Local (incl. Ridership & Coverage routes),
and Regional.

Transportation and Land Use to
reduce emissions and traffic noise

Coordinated approach to make
transit the preferred choice

Transit-supportive land use policies

Development of transit to
integrate with active modes

Transit links to key locations, and
appropriate facilities at transit stops

Rutland Local Area Transit Plan



02 BC Transit Future
IIENYES

Over the next five years the City of Kelowna will continue to push
for the electrification of their transit fleet, implementation of an
Electronic Fare Payment Systekdrfio) and Digital on Demand
transit and getting more riders into buses.

./ ¢NFYyaAGQE {GN}YGS3IAO tfly LN ! ARSA 078 LINA i z_’m K26 “6S 6Af-
facilitate the transformation and pursue our common vision of the = | . =
future to create responsive and reliable services, improving " wgm Sa G
integration with other mobility providers and modes of travel, ‘

introducing electronic fares, building more transit supportive | = n
infrastructure and transitioning to greener fleets. b NextRide
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https://www.bctransit.com/transforming-your-journey
https://pub-rmow.escribemeetings.com/filestream.ashx?DocumentId=16294
https://www.bctransit.com/umo
https://www.bctransit.com/low-carbon-fleet-program
https://nextride.whistler.bctransit.com/
https://www.bctransit.com/development-referral-program

Rutland Local Transit Plan Area

The service area for this project encompasses the Rutland community,
GKAOK Aa 2yS 2F (KS OAdleQa FTAOGS

FINDLAY RD

Rutland is a unique mix of rural and urban contexts. It includes
singlefamily residential housing, higher density nudétmily housing

in proximity to its commercial core. Rutland is also adjacent to

hillside and agricultural areas to the northeast and the Highway 97
F2NX¥AY3I GKS 02 YYdzy kuitesast of BullandS NI/

MCCURDY RD

HOLYWOOD RON

Is the Black Mountain hillside residential neighborhood. Provincial
Highway 33 runs eastest through Rutland and forms the

boundaries of distinct areas of the community known as North and
South Rutland. Two primary municipal arterial roadways run Rorth
south through the community, Hollywood Road and Rutland Road.

North of Rutland lies the Gateway district of Kelowna which is home
to a commercial and light industrial hub, Kelowna International
Airport (YLW) and the University of British Columbia Okanagan
(UBCO) campus. Rutland is an engaged community and residents
and business owners have worked closely with the City over the
years toward the vision of a vibrant toveentre, enhanced
transportation options and parks expansion and renewal.

OCP Land Use Designation
Core Area Neighbourhood

Urban Centres

0 0.4 08 16
T S— 7
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Community Context

The Rutland Population and Travel Patterns Have Been Changing

Located in the northeast of Kelowna, Rutland has historically
been comprised of primarily singfamily residential areas,
located in close proximity to a small commercial lquthough

this is rapidly changing, as Rutland has been designated one of ﬁ —=

s AN

0KS /A& 27F Y SCerré) FIK ATAA RS 4YA!

means that the Rutland Urban Centre is experiencing a transition 14% 84%

City of Kelowna

to higher density, multfamily housing, as well as a revitalization -
of its commerciatentre, in support of its existing and future Population growth Commuter trips by
business community. 20162021 personal vehicle

(8% provincial average)
This intensification of land use patterns in and around key transit (&4 \
corridors like Highway 33 and Rutland Road as well as nodes - A
within and nearby Rutlarmd such as the University of British $55 L
Columbia Okanagan (UBG@resents an opportunity to alter
the habits of residents toward more sustainable modes of e Average .

. , , : “individual income™, por ) A igh
transportation, by improving the Rutland Local Area Transit (S5akprovinial average) (43 provindeT aver@BBINT. | (209 provincial average)
network, thereby making it a more convenient, attractive method P | PR

for Commuting and achieving da”y needs. Source: Statistics Canada, 2021 Census of Population

Rutland Local Area Transit Plan
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05 Transit Need j |

Challenges and Opportunities

1
i North Clifton

5
IWJ.

.--‘

University
Rutland is anticipated to grow its population by approximately 10 i South

per cent by 2040, which is the one of the highest percentage Wilden
increases within Kelowna. The overall City of Kelowna population
grew by 14 per cent between 2016 and 2021 according to

Statistics Canada census results, with the larger Kelowna region -~ i |

. . t Core |/
served by the Kelowna Regional Transit System the fastest _ Glenmail
growing region in Canada with 222,162 people. ': 5 y Mount

Baldy

Assessing travel patterns by all modes can help provide a sense of
overall demand for travel between locations throughout the

region. According to the 2018 Household Travel Survey the top . . : i |
destinations from Rutland were: 1) within Rutland, 2) to the City : . Kirschner Mt
Centre, 3) to Black Mountain, 4) to Kelowna North, and 5) to '
Glenmore. It is expected that by 2040, there will be 35 per cent
more trips to and from Rutland than there are today.

Core Central

This plan seeks to develop a future network with these key locall , @ E?::\Z"Z?t‘;r
and regional travel challenges and opportunities clearly in mind.

Rutland Local Area Transit Plan




Transit Today

Part of the Kelowna Regional Transit System

The Rutland area falls within the Kelowna Regional Transit System
and is locatedwvithin the eastern portion of the City of Kelowna.

The system also includes Lake Country, Westbank First Nation,
West Kelowna and Peachland.

Service in the Central Okanagan had expanded to 87 vehicles
carrying 5,939,178 passengers in 2019, a 22 per cent increase
over the previous five yeargVhile ridershipdropped

considerably in 2020/21 to 2,642,332 total passengers due to the
COVIBL9 pandemic, it has been recovering and carried

5,587,600 passengers in 2022/23. The system operates utilizing
over 208,000 annual service hours. Service expansions have
occurred incrementally as resources have become available. Final
decisions on fares, routes, and service levels are made by the
partners within the Kelowna Regional Transit System.

¢2RIE&X

GKS YSt26yl
conventional serviceonsists of 30 routes and 87 vehicles.

wSde2 y I £ ¢ NJ

Existing Kelowna Regional Transit Network
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Transit Today

Rutland Area Transit Network

Transit service routes are classified as either Rapid, Frequent or
[ 20 f =

GAOK Y2a0G 27F wdzifl yRQa

Routes serving the Rutland area have the highest ridership in the
system and some of its highest frequencies. These include:

A 97 OkanagarmRapidBusghat runs along the eastern edge of

Rutland at McCurdy Station and connects between UBCO,
downtown and West Kelowna.

8 University / Collegd-requent line connecting Rutland to
UBCO, Orchard Park, Kelowna General Hospital and
Okanagan College.

The other Frequent lines are tH® North Rutlandand 11
Rutland ¢ KA OK O2yy SOl R2gyG20Y
north and south residential areas, respectively.

The remaining routes are Local services:IAeBlack Mountain
connectingthat neighbourhoodo the Rutland core and thé
Pandosy / UBCO Expreitst operates seasonally and focuses on
postsecondary and school commuters.

Existing Rutland Area Overview
§ oty y,
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System Performance

Overall Ridership TrendsBy Time of Day

Average Weekday Boardings by Time of Day for Routes 4, 8, 10, 11, 14 anc
As has been the case in transit systems across Canada, daily
trends for routes serving the Rutland area show that the time of
day when people are using transit has changed somewhat since
the start of the COVH29 pandemic. 35

45

40

w
o

When comparing Fall 2021 and 2019, morning ridership dropped
comparatively due to people working remotely or from home,
while the number of people travelling during the midday has
grown. Ridership in the early evening is also lower when
compared with 2019.

N
(63}

N
o

Boardings

A
o1

10
However, while ridership is still in the process of recovering to

pre-pandemic levels, the overall trend for ridership on routes >
serving Rutland appears to be positive. For example, ridership 0

between 3:00pm and 4:00pm is within 16 per cent of 2019 levels. L 14Tir1n5eof1§ay” 161920 2 ez L2

—021

Going forward, continuing to improve midday frequencies on
Rapid and Frequent routes is a key strategy to continue building
ridership on these trends.

Rutland Local Area Transit Plan 11




07 System Performance

i ) ) ) Daily Average Stop Activity for Routes 4, 8, 10, 11, 14 and 97 N
Overall Ridership TrendsBy Stop & Destination |

Total Activity ‘

While ridership trends across the day may have changed | . <w
somewhat since 2019, where people are taking the bus within
Rutland has stayed relatively consistent. Especially strong
ridership is noted along Highway 33 and Rutland Road, corridors
that are also targeted for future density increases and which
create an excellent foundation for further ridership growth.

51-100

101 - 200

201 - 400

401 - 800

> 800

4
8
10

Overall, the Rutland area already produces some of the highest
ridership in the transit system due to its distance from outside
destinations that are harder to access on foot or by bike and the
internal destinations within its area.

11
14
97

Core Area Neighbourhood

Urban Centres

Key ridership destinations within Rutland include its commercial
core, Rutland Middle and Secondary schools, and multiple
recreation facilities located in northeast Rutland. Major external
destinations for existing Rutladd NS NBX &A RSy Ga |
downtown and midtown commercial and employment areas to

the west, Kelowna General Hospital and Okanagan College to the
southwest, and UBCO to the north.

0 0.4 0.8 1.6
T — <M.

Rutland Local Area Transit Plan 12




System Performance

Overall Route Performance Trends

Based on the number of passengers carried for every hour of service, the
performance of Frequent rout8 University / Collegeontinues to be

the highest in the system on Weekdays, followedhry 97 Okanagan
RapidBusand thel0 North Rutland~requent route. These routes are not
only the top routesserving Rutland but also the highest performing

routes in the Kelowna Regional system.

However, on weekends the ranking of routes 97 and 8 flip, with the 97

RapidBugaking the lead. While lower weekend ridership is partially
related to less school and pesecondary travel, it is also due to lower
service frequency and fewer hours of service on weekehds. trend
indicates demand to improve weekend servigasticularly Saturdays.

Weekdayonly performance on route 4 Pandosy / UBCO is also high due
to its targeted nature, but ridership tends to be within its end segments
and not in the middle segment between Sexsmith Road and Orchard
Park. Performance on the roufiel South Rutlands lower than the

others and closer to what one might expect from a strong Local route.

Thel4 Black Mountaimperforms the lowest of the existing Rutland area
routes, due to the lower densityeighbourhoodst serves and also its
lower frequency and hours of service

Boardings

Boardings

Average Boardings per Revenue Hour (Fall 2021)

20
. I I l
o =
4 8 10 11 14

Route

97

Weekday m Saturday m Sunday

Average Boardings per Trip, Weekday (Fall 2021)

50
40
30
20

10

5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 1 2

Time of Day

Route 4 —=@=Route 8 Route 10 =—=@=Route 11 Route 14 =@=Route 97

Rutland Local Area Transit Plan 13



Route Performance

Route 97 - Eastbound Morning (7-9 AM) Average Activity
Route 97, 8 and 10 Performance and Tradeoffs

A striking factor when considering the performance of routes 97, 6

8, and 10 are the number of people travelling from Rutland to
UBCO, midtown and Downtown on routes 8 and 10 (see next
page) versus the relative gap in ridership in this area that occurs
in the middle of route 97.

The maps on this page and the following show a snapshot of
where boardings andlightingsare happening during the
Weekday morning peak period. The level of existing ridership
coupled with projected additional development on Highway 33
and Rutland Road builds a case for considering a further higher
order route to better connect Downtown, Rutland and UBCO.

Comparatively less
ridership on route
97 between
Orchard Park and
UBCO

[ ] Boardings

O Alightings
Daily Average Activity

(@] <5

O s
O 11-20

21-50

O
Q) o
O

> 10

Core Area Neighbourhood

Note: The circles in the map indicate number of boardings (purple) and alightings
LN E (green). If a stop sees more boardings than alightings the purple circle will be slightly Hiban Centres
larger, whereas if a stop sees more alightings the green circle will be dominant. In the
instances where there is balance between the two, a shade of grey is more prominent. S

Rutland Local Area Transit Plan




07 Route Performance

Route 8 - Northbound Morning (7-9 AM) Average Activity Route 10 - Westbound Morning (7-9 AM) Average Activity

Strong ridership :
rong RUrand;to ; Strong ridership from
B ;
SSCOITOLIC C Rutland to Orchard Park
and downtown Kelowna
on route 10 IESE= T

sl Rutland Senior
s Secondary School o

SEXSMITH RD

CAMBRO RD

Alightings

wd _Rutland Senior
. Secondary School,

Daily Average Activity

GORDON DR

HARVEY AV

, . O

Kelowna
General Hospital

BURTCH RD

Note: The circles in the map indicate number of boardings (purple) and alightings Note: The circles in the map indicate number of boardings (purple) and alightings Corg AresiNeinfibourticod
(green). If a stop sees more boardings than alightings the purple circle will be slightly (green). If a stop sees more boardings than alightings the purple circle will be slightly
larger, whereas if a stop sees more alightings the green circle will be dominant. In the larger, whereas if a stop sees more alightings the green circle will be dominant. In the
instances where there is balance between the two, a shade of grey is more prominent. instances where there is balance between the two, a shade of grey is more prominent.

Urban Centres




System Performance

System Design Issues & Opportunities

¢ KS

Fylteara 2F GKS wdzifl yR

development patterns identified key themes and opportunities:

A

Strong, existing ridership and supportive, futweented land
use, particularly on the existing corridors of Highway 33 and
Rutland Road and future corridorslodatheadRoad and
planned Hollywood Road and Clement Avenue extensions.

Key destinations within the transit area include residential areas,
some employment, and Rutland Middle & Senior Secondaries.

Area population continues to grow, including on Black Mountain.

There is an opportunity to improve ease of use and legibility
across services by eliminating or reducing-evag/ loops,
improving frequency, and further enhancing connection to the
Rutland Exchange, UBCO and Downtown.

Consistency could be improved by reducing the number of
routes that sporadically change their patterns depending on the
time of dayt such as routes 4, 11 andtl4s well as by aligning
evening schedules Monday to Saturday.

There is opportunity to consolidate route 4 service at each of its
ends to better match existing ridership and future development.

Existing Rutland Area Detail

Okanagan

Pandosy/UBCO Express
University/College

North Rutland/Downtown
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08 Engagement O O O

l'ad LI NI 2F ./ ¢NIXyarxadQa O2YYAl
outreach was carried out to identify draft service and

infrastructure through workshops, conversations with key
stakeholders, and other outreach methods.

Survey Respondents Total Comments Pins added to the map

W

Public engagement was launched in November of 2022 and took -
place until December of 2022. Marketing to the community was A\ ' ,
facilitated through a project website, media release, social media A
and bus stop ads. ’ ’ | a”

\
Respondents were given an opportunity to provide feedback on J
suggested improvements and give input in relation to their
personal experiences using transit via surveys and a public open
house. This feedback has been used to develop suggested

improvements contained within this planma summary of Stay engaged

engagement can beiewedhere. Check out the full engagement summary
‘ \ report and register for futur@ipdates

https://engage.bctransit.com/rutland2022

Rutland Local Area Transit Plan



https://engage.bctransit.com/32884/widgets/134508/documents/97163
https://engage.bctransit.com/rutland2022

08 Who We Heard Fro

Over 517 respondents completed the online survey:

A Approximately 67 per cent of all respondents reside within
Rutland.

A The majority of respondents use transit for work, shopping,
and errands.

A Since the start of COWI® respondents have generally
increased their transit usage. 47 per cent of respondents use
transit 5+ days per week, compared to 38 per cent prior to
the pandemic. Additionally, 21 per cent of respondents did
not use transit prior to the pandemic, compared with only 8
per cent today.

Rutland Local/Area Transit Plan 18



What We Heard

Key Themes Level of Support

9  Strong support for 98 RutlardBCO Express route concept.

o The change is seen as a way to provide further options route 98 Rutiand - usco Exore|| | |

for students travelling to UBCO and potential faster
trips to/from downtown.
Route 98 Rutland - UBCO Express Proposed S_ I

Generally strong support for other local network changes.
0 Some questions around route 14 frequency levels,

route 11 routing which have been since clarified Short Term Transit Network Chang_ I
through follow adjustments to this plan.
Higher level of support for 84 Academy Way Option B Medium Term Transit Network Change— .
Terminus at Old Vernon Road and Rutland Road roundabout.
o Provides more interconnections with other routes, plus Route 4 and 84_ I
accessibility to the commercial area along Sexsmith.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Support for retaining existing route 8 routing and increasing

its frequency.
0 Less support for medium term concept that would
truncate the route 8 at Rutland Exchange in future due
to concerns about potential impacts to existing stops.

m Strongly support = Support = Neutral Oppose m Strongly oppose

Rutland Local Area Transit Plan 19




09 Shord{Term Service Priorities

Priority

Description

Expansion Resources

4 Pandosy / UBCO Express Change +
84 Academy Way

Splits the existing 4 Pandosy / UBCO Express into two mtites4 Pandosy / Orchard
Park and the 84 Academy Wajo improve frequency at no additional cost by focusing
on where ridership is occurring within the ends of the existing route.

0 hours

-1 busegSaves 1 bus at peak, which
is reallocated to other priorities shown)

Rutland / UBCO Expres¥Veekday Peal
Only Introductory Implementation

Initially implements the 98 RutlangdUBCO Express as a weekday paally service
offering limitedstop trips between downtown Kelowna and UBCO via Rutland.

3,200 hours
O buses

Rutland / UBCO Expres§ull
Implementation

Fully implements the new 98 RutlagqdJBCO Express, including offering higher weekday
frequencies yearound, plus added early morning, evening and weekend service.

11,000 hours*

0 buses

* 14,200 hours if introductory option
not implemented first

Rutland Short Term Network
Restructure (Route 10, 11, 14)

The full implementation of the 98 Rutland / UBCO Express also enables adjustments 1
Rutland area routes to better serve areas of new population growth and match service
with demand.

1,600 hours

-1 busegSaves 1 bus at peak, which
is reallocated to other priorities shown)

Route 10 and 11 Evening and Sunday
Improvements

Increases frequencies from hourly to every half hour on evenings and Sundays.

8,400 hours

0 buses

Rutland Local Area Transit Plan
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4 PandosyUBCO Express Change + New 84 Acade

Splits the existing 4 Pandosy / UBCO Express into two routes
T the 4 Pandosy / Orchard Paidnd the84 Academy Way 84 Academy Way Local
to improve frequency at no additional cost by focusing on ‘ ok,
where ridership is occurring within each end. LR

© Bus Stop

Waimart,
[ ]

The revised 4 Pandosy / Orchard Pavkuld operate
between the Pandosgeighbourhood Okanagan College, and
Orchard Park, where it would connect with other routes,

including the 97 Okanagd®apidBuso UBCO.

General
Hospital
[ ]

The new 84 Academy Wayould enable the system to

Zexsmith

introduce shuttle service connecting student residential arej [ @i
X X . Y % || DAAERE (?kgnagrgaryw .olleger

to the university, as well as connections to other routes at [JRE2c om0 | D omasamoue |

UBCO Exchange and Sexsmith Station. - =

Okanagan ® oD Fitzpatrick
Lake

0 -1

Annual service hours Buses Ssaves 1 bus at peak,
for use in other priorities



908 Rutland / UBCO Exmréssial Implementation

Initially implements the 98 RutlanfdUBCO Express as a weekday paall service
offering limitedstop trips between downtown Kelowna and UBCO via Rutland. |iiiatehimaedraa i IC

1= Okanagan RapidBus [ S
utland/UBCO Express 3 Opportunity to potentially

This new 98 RutlandUBCO Express route would build onto the success of the ] A

trips to the Kelowna

existing 8 University / College and 97 OkanagapidBusoutes to offer faster and ., B ol
more direct connection from Rutland to downtown Kelowna and UBCO.

This introductory option would offer trips every 3@ minutes during weekday
peak periods. Taking an introductory approach breaks into two steps the other :
very large expansion required for the full route 98 implementation. This approa
builds ridership and awareness for the new service while also alleviating some
the pressure from route 8, including shifting a small portion of route 8 service (§
equivalent of one bus) to route 98.

McCurdy
Station

To West Kelowna

New route 98 Rutland-UBCO

Express would create new
limited stop service between
downtown Kelowna, Rutland
and UBCO.

3,200

Annual service hours




98 Rutland / UBCO Exéssl Implementation

Fully implements the new 98 RutlagdUBCO Express, including offering higher
weekday frequencies yeaound, plus added early morning, evening and weeke |ttt DM 2 LS

. *[2/» Okanagan RapidBus
service. utland/UBCO Express

Currently some route 97 trips operate all the way from Westbank to UBCO, wh
20KSNJ daK2NIié OGNALIA 2yfeé 2LISNIGS gA
UBCO. This option retains all existing Westbad8CO route 97 trips and extends
the short trips via Rutland to become the new 98 Rutland / UBCO Express.
In addition to extending @-minute peakperiod frequencies to yeamound
operation, this option also improves frequencies in the early mornings, evening
and weekends. These improvements mean that in the portion of the corridor
served by both routes 97 and 98, frequencies become consistently every 15
minutes or better for most of the day between the two routes.

To West Kelowna

*Note that these estimates assume
the implementation of the
Introductory 98 Rutland / UBCO
Express service first. Without that, the
full implementation is 14,200 hours.

9,200

Annual service hours*

Opportunity to potentially
extend route 97 Okanagan
trips to the Kelowna
International Airport and/or
Lake Country in the future.

McCurdy
Station

New route 98 Rutland-UBCO
Express would create new
limited stop service between
downtown Kelowna, Rutland
and UBCO.




98 Rutland / UBCO Expyé&ssposed Stop Locations

To reduce travel times and improve the reliability of the proposed new
98 Rutland; UBCO Express route, some Rutland area stops would be

Proposed 98 Rutland-UBCO Express Stops

sLil» Okanagan RapidBus

skipped in the section operating along Highway 33, Rutland Road, and W fomliEen
= ropose' S.ODSO serve
Acland Road, as shown in the map. i

@ Stops that would continue
to be served by other
local routes.

The proposed Express stop locations serve existing higher ridership
stops in proximity to major destinations, safe pedestrian crossings, and
future development. Their exact locations and their passenger
amenities would be developed over time to feature improved shelters,
seating, and passenger information.

The new 98 Express route would also serve existing 97 Okanagan
RapidBustations on Harvey Avenue / Highway 97 between downtown
Kelowna and Highway 33, providing further frequency to those stations.

The skipped local stops in the Rutland area unserved by the new Express
route would continue to be served by other routes and may also be
adjusted to better align with crosswalks and improve bus travel times.




Supporting Shdrérm Rutland Routing Adjustments

The full implementation of the 98 Rutland / UBCO Express also >
enables adjustments to other Rutland area routes to better serve

. . . Okanagan RapidBus D
areas of new population growth and match service levels with e UBCO
E E:nﬂgnogﬁg r(czﬁafslng: Route 84 would provide L KR E [
demand. -0~ University/College tailored connection between 6 | 13]84] 90 Sy 54
=)= North Rutland/Downtown :C::Se;t\ﬁg%e?df;;ge 98
. I X .
10 North Rutland / Downtowrwould become more direct and serve Autiand/Dovintown
=f0- Black Mountain/Rutland Local
developing areas dfeatheadRoad in both directions. Initial - Academy Way I
frequencies would align with existing service levels but enable future
service improvements. Lower ridership areas of North Rutland -
. - . Route 10 would provide
currently served by the existing large loop of route 10 would shift to more direct service to growing Route 14 would
. . . 8 operate via Molnar
being served by revised routing on the 14 Black MountgRutland area on Leathead Road. is and extend to North
Lo cal. Rutland to prqwde
10 local connections to
) ) other Rapid Bus and
11 Rutland / Downtownrouting would also become more direct and UL i > frequent routes.
. . . . ) O 10 Rutland
route into Rutland Exchange in both directions, enabling better 2[6]sis]70 . : w8 [1o]]is
98
connection from South Rutland and East Rutland to other routes, E
including the new 98 RutlandUBCO Express. The lower ridership " . e r—
i I 4 98| 8 J10]11
section of Molnar Road currently served by route 11 would shift to ~ i ot 11 vould operate
being served by the 14 Black Mounta&jfRutland Local in both . Pandosy College st b
) ) Tl nRnm Route 4 would provide Exchange before doing
d|reCt|OnS - more consistent service East Rutland |00[)A

focused between S. Pandosy
area and Orchard Park.




Supporting Shdrérm Rutland Routing Adjustments, |

The full implementation of the 98 Rutland / UBCO Express also enables
adjustments to other Rutland area routes to better serve areas of new populatio 5

kanagan RapidBus
growth and match service levels with demand. “= Rutand UBCO Express Rourie 84 would provide

=&¥- Pandosy/Orchard Park
[ oSy, tailored connection between

=E3- University/College o
=fIJ= North Rutland/Downtown Academy Way residential

Rutland Area — Proposed Shorter Term Changes

14 Black Mountaing Rutland Localould also be adjusted in tandem with the changes Futiand/Dovarioen areas and UBCO Exchange.
to routes 10 and 11 described on the previous page and would offer significant o e o g Lol

Improvements to its frequency and hours of service across all days of the week.

The new route 14 would continue to serve Black Mountain and would also be extende Route 10 would provide i Foute 12 o

more direct service to growing .
to serve Molnar and@elgoRoads and the area of Northwest Rutland previously coverec area on Leathead Road. ‘ e to

Rutland to provide

by route 10. The new route would improve coverage in the Rutland area and also offe : = Y [y
connection to the 97 Rapid Bus and 98 Express routes, plus other routes and key - | - S v
DaEmm o _ s u

destinations within the community.

98] 8 J10]11]

would operate

Ok: -
o B Colloge directly to/from Rutiand
] 3 0on Route 4 would provide Exchange before doing

more consistent service East Rutland loop.
focused between S. Pandosy
area and Orchard Park.

1,600

Annual service hours




Route 10 and 11 Evening and Sunday Improvement

10 North Rutland/Downtown Frequent

' '
Increases frequencies from hourly to every half hour on evenings and Sundays e —— 28
o Queensway Exchange it qtrit-lk
@ Bemard and Glenmore il
Building on the revised routings for the 10 North Rutland / Downtown and the 11 _gomam LTI =
.. .. . Enterprise and Hwy. 33 =
Rutland / Downtown, this improvement doubles the existing evening and Sunday | ) Rutland Exchange
frequencies for both routes. Rapid Line Station
) Bus Stop
Each would now operate every 30 minutes until 10:00pm Monday through Saturday. ' J[ S
. ; Eﬂﬂ 18 I ‘ T = & {%/ . g : Town Centre
On Sundays and most holidays, route 10 would operate every 30 minutes throughou 5  Suing vy
Hwy. 97/Hz Ql id. Seir.

the day, while route 11 would operate every 30 minutes during the higher ridership
period from 11:00am to 6:00pm and hourly at other times.

Springfietd

I —
11 Rutland/Downtown

Timing Point Locations
o Queensway Exchange
| @ sutherland and Gordon
o Orchard Park Exchange
3 @ Hollywocod and Springfield
) Hwy. 33 and Molnar [
' () Rutland Exchangs
| (@) Craig and McGurdy

McCurdy

e Queensway
Rapid Line Station
J o Bus Stop

H
Sutherland — = _
, & Springfield

Annual service hours Buses




10 Mediumlerm Service Priorities

Priority Description Expansion Resources
Route 10 Peak Period Earlier + Increases frequency on the route 10 to-fBnute service during weekday peak 1,800 hours
15-Minute Service commuter times, plus adds earlier service. 1 bus

Route 13 and 84 Additional Weekday
and Saturday Service

Introduces yearound service on the 13 Quail Ridge and 84 Academy Way, plus adds 3,300 hours
more weekday midday and evening frequency and new Saturday service. 0 buses

Route 8 Evening and Sunday Frequer
Improvements

Adds additional frequency to 8 University / College during evenings and Sundaysto 2,400 hours
bring service closer to consistently operating every 30 minutes. 0 buses

Evaluate Route 8 University / College
Further Restructuring

As the route 98 Rutland / UBCO Express builds, there may be opportunity to consider g ours (TBC)
restructuring the 8 University / College to reduce duplication and either serve new

areas of Rutland or reinvest savings into more frequency. 0 buses

Rutland Local Area Transit Plan 28



Route 10 Peak Period EarlieMinlie Service

Increases frequency on the route 10 to-inute service during weekday peak 10 North Rutiand/Downtown
commuter times, plus adds earlier service.
) Queensway Exchange
@ Bernard and Glenmore
This improvement builds towards the goal of providingmihiute service or better g Orchard Park Exchange
7 z A 7 ‘ Enterprise and Hwy. 33
FTNRY T1TYnnlY 02 T1TYnnlly 2y UKS wmn b2NUK | @ Rutiand Exchange

main Frequent Transit routes. Rapid Line Station
] © Bus Stop

This improvement increases frequency on route 10 to 15 minutes during weekday '
peak periods from 6:00am to 9:00am and from 3:00pm to 6:00pm. It also adds EE!IIEEEJ[I]- P

earlier service on weekdays, to enable arrival to Enterprise Way and Rutland area £ = I Fwy, o7y
destinations from downtown for 6:30am. Increasing the span of service on this route : Springhed S omm
aligns with the Frequent Transit medidi@rm goals of the Central Okanagan Transit
Service Guidelines.

1,800

Annual service hours

Frequent

og]

Fitzuatric'k

puEany




Route 13 and 84 Additional Weekday and Saturday

Introduces yearound service on the 13 Quail Ridge and 84 Academy Sub -Priority Expansion
Way, plus adds more weekday midday and evening frequency and new Resources
Saturday service.

Yearround operation of

Currently route 13 and the area near the UBCO campus proposed to be served routes 13 and 84 S el
by the route 84 operate September to April only in alignment with UBCO fall

and winter class schedules. To better meet and encourage ridership from |ncreaseq weekdgy middé 2000 hours
these developmenheighbourhoodsthis change would make the routes year and evening service ’

round. It would also address current gaps in service and make service more
consistent by offering hourly service in middays and in the evenings between

Introduce Saturday servic 400 hours
6:00pm and 10:30pm.

This option also introduces new Saturday service to matighbourhoodghat
would operate hourly from 7:00am to 10:30pm.

3,300

Annual service hours
Rutland Local Area Transit Plan 30




Route 8 Evening and Sunday Frequency Improvem

8 University/College Frequent

Adds additional frequency to 8 University / College during evenings and
Sundays to bring service closer to consistently operating every 30

{3 Okanagan College
{3 Springfield and Gordon

minutes.
® Orchard Park Exchange
0 Rutland Exchange
While the introduction of the 98 Rutland / UBCO Express may alleviate some @ uBo0 Exchange
of the ridership pressure off route 8, its frequencies during evenings and N gzg‘gtt‘ge Station
Sundays are inconsistent and often lower than they should be for such a high ' ——

performing Frequent Transit route, with 5@inute service offered during
some periods of the day.

puUEINY

This option increases frequencies so that route 8 can consistently operate at
30-minute service or better Monday to Saturday evenings until midnight and
on Sundays throughout the service day.

Rutland
Mid, &
Sac.
Schools

]
~" Butland
Town
GCenire

Glenmaore

& Spring Valtey
BT id Sch.
Sutherland
Kelowna
Gerneral
Hospifal

ardon

=

Raymer :h' == Okanagan Cnllege
< 1003

G

2,400

Annual service hours

Exchange




Evaluate 8 University / College For Further Restruct

As the route 98 Rutland / UBCO Express builds, there may be opportunity to Rutland Area — Proposed Medium Term Changes
consider restructuring the 8 University / College to reduce duplication and - o e
either serve new areas of Rutland or reinvest savings into more frequency. T ey tar
M= North Rutiand/Downtown
At a future point there may be less need for both route 8 and 98 to operate along T E&Eﬁ;&gﬁgﬂmm Lol

Rutland Road between Rutland and UBCO. At that time, the route 8 could be
evaluated for restructuring to terminate at the Rutland Exchange, which would
enable time saved to be reinvested in the route in further frequency. s g As frequency

on other routes is

Alternatively, its routing could be evaluated to operate instead via a proposed dovelopod, routs §

could terminate at

future extension of Hollywood Road between the Rutland Exchange and UBCO as 1 1 orextont 0 U300
a way of improving coverage in the area and reducing overlap.

I | via a future connection
on Hollywood Road.

aaonoma (=

At that time, adjustments could also be made to how the route operates in the

Orchard Park

Baron Road area to reduce travel times and enable the route 8 to also connect BEEE Service an route 8 colg
. . . anagan S | potentially shift fo Dilworth,
with routes 97 and 98 at the BankapidBusStation. eheamey N T Baron, Leckie and Huwy 97 to

T+ ] [1]8]a]i2] service highest ridership stops on
- Baron Road while also enabling
connections to routes 97 and 98
at Banks Rapid Bus Station.

0 (TBC)

Annual service hours




11 Longefrerm
Service Priorities

Key longeiterm priorities are focused on further developing the
YSt 26yl RepRiBusdd¥rejien Transit Network, as
well as continuing to improve transit to serve growing
neighbourhoodsand density. Specific priorities include:

A Extension of the 97 Okanag®apidBusine to Kelowna
International Airport, as well as consideration for potential
extension to Lake Country.

A Continuing to develop frequency and span of service for
Rapid, Express, and Frequent Transit routes.

A Further developing local routes as ridership and density
matures, including further frequency and hours of service on
the 4 Pandosy / Orchard Park to serve the K.L.O. Road area,
and introduction of Sunday service on routes 13 and 84.

A Considering other routing adjustments as development
continues and further road network connections are
constructed in the North Rutland and Gateway areas.




12 Infrastructure Priorities

Priority

Description Resources/ Partners

Rutland Transit
Exchange & Mobility
Hub Expansion

To support the future development of transit in the larger system as well as multimodal connection in the  City of Kelowna, BC Transit
Rutland area, this upgrade to the existing Rutland Exchange adds a bus bay, bicycle parking infrastructure,

micro-mobility staging space, and Transit Operator washroom plus proposes a dedicated transit Park & Ride

area with passenger pick up and drop off zone. It also seeks to enhance the Rutland area pedestrian network by

potentially extending the Shepherd Road public plaza / sidewalk east of the current exchange space.

New and Expanded
Transit Operations &
Maintenance Facility

¢KS SEA&AGAY3T YSt26yl wSIAA2ylf ¢NFyaArid hLSNI A2y LCitynf Kelbwha/ ditg of WesiOS T I
additional investmenand alsc  O1a OF LI OAGe& (2 &dzL2 NI F RRA (A 2y I Kelowhd& Ridtriotiofd dke Coyiriy, (i K
growth. A planning and design project for a new facility in the Hollywood Road area is underway and is beiMyestbank First Nation, District of

I ROF YyOSR (2 aSOdzNBE CSRSNIf L#enineeisizy RAYy 3 (2 & dzLILJPekkhlandkRDC@E, BA TradstQa

Bus Stop
Improvements to
Support Route
Changes & Ridership

The chosen network option requires 36 new bus stops and modifications to several existing stops, with City of Kelowna, MoTI, BC Transit
proposed stop locations indicated on route maps. To ensure compliance with current standards, BC Transit will

collaborate with, the City of Kelowna and the Ministry of Transportation and Infrastructure while implementing

improvements in stage®uring the development of this plan, all bus stop locations were assessed to determine

the extend of improvements required which will inform further infrastructure planning and associated budgets.

98 Rutland / UBCO
Express Stations

As the 98 Rutland / UBCO Express develops, higher geajiigBusstyle stations and amenities should be City of KelownaMoT], BC Transit
implemented at its stops, including enhanced shelters and seating and electronic information displays.

Transit Priority

To ensure transit is as efficient and reliable as possible, consideration for signal timing adjustments, transit City of KelownalMoTl, BC Transit
priority signalization and queue jump lanes on Highway 33 and Rutland Road.




Moving Forward

Funding the Plan + Monitoring and Implementation

To achieve the goals of this plan, capital and operating investments in
the transit system will be required over the next five years and
beyond. Annual operating costs are based on additional service hours
and vehicles shown. The plan also calls for capital investments that
will be delivered incrementally by the City of Kelowna that include
Improvements to customer amenities at transit stops and
development of new bus stops to support network change.

Service improvements will be integrated irttee ThreeYearTransit
Improvement Process (TIPs), which is updated on an annual basis.
Priorities are subject to shift from year to year based on available
resources. Infrastructure improvements will be incorporated into the

/ AGe 2F YSUANsYARA QayREFLIAGEE t €y 3
implementation of service changes, B@nsit planning staff will work

with staff at the City of Kelowna and other partner agencies to ensure
service improvements appropriately reflect local needs. Additional
targeted engagement may be conducted to ensure priorities in future
years are supported by the public at that time.

w2dziS NARSNEKALI LISNF2NXIF YOS GAff
Service Standards & Performance Guidelines adopted in 2018.

Rutland Local Area Transit Plan




