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We would like to acknowledge with respect that BC Transit carries out its 
work on the traditional territories of indigenous nations through out British 
Columbia.

The City of Kelowna lies within the ancestral and unceded traditional 
territory of the Syilx/Okanagan People.

BC Transit in Victoria is located on the lands of the Lekwungen People, also 
known as the Songhees and Esquimalt First Nations communities.

We thank them for allowing us to live, work, and play on their lands.
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Shaping Your Transit Future
The 2023 Rutland Local Area Transit Plan (LATP) aims to better 

align the transit network to rapidly changing land use and 

density within Rutland.

The key objectives of the Local Area Transit Plan are to:

Å Identify the transit improvements required to best serve 

existing and future population, job and other community 

changes in Rutland.

Å Prioritize routing, service and infrastructure changes within 

Rutland over the next five years.

Other goals for the Local Area Transit Plan include:

Å Improve overall ease of use and ridership of the Kelowna 

Regional Transit System.

Å Align future transit with land use by building on the Central 

Okanagan Transit Future Plan,  plus goals of the  City of 

YŜƭƻǿƴŀΩǎ нлпл hŦŦƛŎƛŀƭ /ƻƳƳǳƴƛǘȅ tƭŀƴ ŀƴŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ 

Master Plan. 

Å Continue to strategically build the Transit Future layers: 

Rapid, Frequent, Local (incl. Ridership & Coverage routes), 

and Regional.
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Development of transit to 
integrate with active modes

Transit-supportive land use policies

Coordinated approach to make 
transit the preferred choice

Transportation and Land Use to 
reduce emissions and traffic noise

Transit links to key locations, and 
appropriate facilities at transit stops



BC Transit Future 
Initiatives

Over the next five years the City of Kelowna will continue to push 

for the electrification of their transit fleet, implementation of an 

Electronic Fare Payment System (Umo) and Digital on Demand 

transit and getting more riders into buses.

./ ¢ǊŀƴǎƛǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ǇǊƻǾƛŘŜǎ ǘƘŜ ōƭǳŜǇǊƛƴǘ ŦƻǊ Ƙƻǿ ǿŜ ǿƛƭƭ 

facilitate the transformation and pursue our common vision of the 

future to create responsive and reliable services, improving 

integration with other mobility providers and modes of travel, 

introducing  electronic fares, building more transit supportive 

infrastructure and transitioning to greener fleets.

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴΣ ǇƭŜŀǎŜ Ǿƛǎƛǘ ./ ¢ǊŀƴǎƛǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΥ 

https://www.bctransit.com/transforming-your-journey.
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Transit Digital On Demand ςFeasibility 

Electronic Fare Strategy - Umo

Low Carbon Fleet Program

NextRide

BC Transit Development Referral Program

Rutland Local Area Transit Plan

https://www.bctransit.com/transforming-your-journey
https://pub-rmow.escribemeetings.com/filestream.ashx?DocumentId=16294
https://www.bctransit.com/umo
https://www.bctransit.com/low-carbon-fleet-program
https://nextride.whistler.bctransit.com/
https://www.bctransit.com/development-referral-program


Plan Area
Rutland Local Transit Plan Area

The service area for this project encompasses the Rutland community, 

ǿƘƛŎƘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ŦƛǾŜ ŘŜǎƛƎƴŀǘŜŘ ǳǊōŀƴ ŎŜƴǘǊŜǎΦ 

Rutland is a unique mix of rural and urban contexts. It includes 

single-family residential housing, higher density multi-family housing 

in proximity to its commercial core. Rutland is also adjacent to 

hillside and agricultural areas to the northeast and the Highway 97 

ŦƻǊƳƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǿŜǎǘŜǊƴ ōƻǳƴŘŀǊȅΦ Further east of Rutland 

is the Black Mountain hillside residential neighborhood. Provincial 

Highway 33 runs east-west through Rutland and forms the 

boundaries of distinct areas of the community known as North and 

South Rutland. Two primary municipal arterial roadways run north-

south through the community, Hollywood Road and Rutland Road. 

North of Rutland lies the Gateway district of Kelowna which is home 

to a commercial and light industrial hub, Kelowna International 

Airport (YLW) and the University of British Columbia Okanagan 

(UBCO) campus. Rutland is an engaged community and residents 

and business owners have worked closely with the City over the 

years toward the vision of a vibrant town centre, enhanced 

transportation options and parks expansion and renewal.
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Community Context
The Rutland Population and Travel Patterns Have Been Changing

Located in the northeast of Kelowna, Rutland has historically 

been comprised of primarily single-family residential areas, 

located in close proximity to a small commercial hub ςthough 

this is rapidly changing, as Rutland has been designated one of 

ǘƘŜ /ƛǘȅ ƻŦ YŜƭƻǿƴŀΩǎ ŦƛǾŜ Ψ¦Ǌōŀƴ CentresΩΦ ¢Ƙƛǎ ŘŜǎƛƎƴŀǘƛƻƴ 

means that the Rutland Urban Centre is experiencing a transition 

to higher density, multi-family housing, as well as a revitalization 

of its commercial centre, in support of its existing and future 

business community.

This intensification of land use patterns in and around key transit 

corridors like Highway 33 and Rutland Road as well as nodes 

within and nearby Rutlandτsuch as the University of British 

Columbia Okanagan (UBCO)τpresents an opportunity to alter 

the habits of residents toward more sustainable modes of 

transportation, by improving the Rutland Local Area Transit 

network, thereby making it a more convenient, attractive method 

for commuting and achieving daily needs.
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Commuter trips 
on public transit

Population growth 
2016-2021 

(8% provincial average)

14% 4%

City of Kelowna

84%
Commuter trips by 
personal vehicle

Average
individual income 

($54k provincial average)

$55k
Average 

population age 
(43 provincial average)

43
Of population 
65+ years old 

(20% provincial average)

21%

Source: Statistics Canada, 2021 Census of Population



Transit Need
Challenges and Opportunities

Rutland is anticipated to grow its population by approximately 10 

per cent by 2040, which is the one of the highest percentage 

increases within Kelowna. The overall City of Kelowna population 

grew by 14 per cent between 2016 and 2021 according to 

Statistics Canada census results, with the larger Kelowna region 

served by the Kelowna Regional Transit System the fastest 

growing region in Canada with 222,162 people.

Assessing travel patterns by all modes can help provide a sense of 

overall demand for travel between locations throughout the 

region. According to the 2018 Household Travel Survey the top 

destinations from Rutland were: 1) within Rutland, 2) to the City 

Centre, 3) to Black Mountain, 4) to Kelowna North, and 5) to 

Glenmore. It is expected that by 2040, there will be 35 per cent 

more trips to and from Rutland than there are today.

This plan seeks to develop a future network with these key local 

and regional travel challenges and opportunities clearly in mind.
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Transit Today
Part of the Kelowna Regional Transit System

The Rutland area falls within the Kelowna Regional Transit System 

and is located within the eastern portion of the City of Kelowna. 

The system also includes Lake Country, Westbank First Nation, 

West Kelowna and Peachland.

Service in the Central Okanagan had expanded to 87 vehicles 

carrying 5,939,178 passengers in 2019, a 22 per cent increase 

over the previous five years. While ridership dropped 

considerably in 2020/21 to 2,642,332 total passengers due to the 

COVID-19 pandemic, it has been recovering and carried 

5,587,600 passengers in 2022/23. The system operates utilizing 

over 208,000 annual service hours. Service expansions have 

occurred incrementally as resources have become available. Final 

decisions on fares, routes, and service levels are made by the 

partners within the Kelowna Regional Transit System.

¢ƻŘŀȅΣ ǘƘŜ YŜƭƻǿƴŀ wŜƎƛƻƴŀƭ ¢Ǌŀƴǎƛǘ {ȅǎǘŜƳΩǎ ŦƛȄŜŘ-route 

conventional service consists of 30 routes and 87 vehicles.
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Existing Kelowna Regional Transit Network



Transit Today
Rutland Area Transit Network

Transit service routes are classified as either Rapid, Frequent or 

[ƻŎŀƭΣ ǿƛǘƘ Ƴƻǎǘ ƻŦ wǳǘƭŀƴŘΩǎ ǊƻǳǘŜǎ ŀƭǎƻ ǎŜǊǾƛƴƎ ƛǘǎ ŜȄŎƘŀƴƎŜΦ 

Routes serving the Rutland area have the highest ridership in the 

system and some of its highest frequencies. These include:

Å 97 Okanagan RapidBusthat runs along the eastern edge of 

Rutland at McCurdy Station and connects between UBCO, 

downtown and West Kelowna.

Å 8 University / CollegeFrequent line connecting Rutland to 

UBCO, Orchard Park, Kelowna General Hospital and 

Okanagan College.

Å The other Frequent lines are the 10 North Rutland and 11 

RutlandΣ ǿƘƛŎƘ ŎƻƴƴŜŎǘ Řƻǿƴǘƻǿƴ ǘƻ wǳǘƭŀƴŘΩǎ ŎƻǊŜ Ǉƭǳǎ ƛǘǎ 

north and south residential areas, respectively.

The remaining routes are Local services: the 14 Black Mountain 

connectingthat neighbourhoodto the Rutland core and the 4 

Pandosy / UBCO Expressthat operates seasonally and focuses on 

post-secondary and school commuters.
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System Performance
Overall Ridership Trends ςBy Time of Day

As has been the case in transit systems across Canada, daily 

trends for routes serving the Rutland area show that the time of 

day when people are using transit has changed somewhat since 

the start of the COVID-19 pandemic. 

When comparing Fall 2021 and 2019, morning ridership dropped 

comparatively due to people working remotely or from home, 

while the number of people travelling during the midday has 

grown. Ridership in the early evening is also lower when 

compared with 2019.

However, while ridership is still in the process of recovering to 

pre-pandemic levels, the overall trend for ridership on routes 

serving Rutland appears to be positive. For example, ridership 

between 3:00pm and 4:00pm is within 16 per cent of 2019 levels. 

Going forward, continuing to improve midday frequencies on 

Rapid and Frequent routes is a key strategy to continue building 

ridership on these trends. 
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System Performance
Overall Ridership Trends ςBy Stop & Destination

While ridership trends across the day may have changed 

somewhat since 2019, where people are taking the bus within 

Rutland has stayed relatively consistent. Especially strong 

ridership is noted along Highway 33 and Rutland Road, corridors 

that are also targeted for future density increases and which 

create an excellent foundation for further ridership growth.

Overall, the Rutland area already produces some of the highest 

ridership in the transit system due to its distance from outside 

destinations that are harder to access on foot or by bike and the 

internal destinations within its area. 

Key ridership destinations within Rutland include its commercial 

core, Rutland Middle and Secondary schools, and multiple 

recreation facilities located in northeast Rutland. Major external 

destinations for existing Rutland-ŀǊŜŀ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ǘƻ ǘƘŜ /ƛǘȅΩǎ 

downtown and midtown commercial and employment areas to 

the west, Kelowna General Hospital and Okanagan College to the 

southwest, and UBCO to the north. 
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System Performance
Overall Route Performance Trends

Based on the number of passengers carried for every hour of service, the 

performance of Frequent route 8 University / Collegecontinues to be 

the highest in the system on Weekdays, followed by the 97 Okanagan 

RapidBus, and the 10 North Rutland Frequent route. These routes are not 

only the top routes serving Rutland but also the highest performing 

routes in the Kelowna Regional system.

However, on weekends the ranking of routes 97 and 8 flip, with the 97 

RapidBustaking the lead. While lower weekend ridership is partially 

related to less school and post-secondary travel, it is also due to lower 

service frequency and fewer hours of service on weekends. This trend 

indicates demand to improve weekend service, particularly Saturdays.

Weekday-only performance on route 4 Pandosy / UBCO is also high due 

to its targeted nature, but ridership tends to be within its end segments 

and not in the middle segment between Sexsmith Road and Orchard 

Park. Performance on the route 11 South Rutlandis lower than the 

others and closer to what one might expect from a strong Local route. 

The 14 Black Mountain performs the lowest of the existing Rutland area 

routes, due to the lower density neighbourhoodsit serves and also its 

lower frequency and hours of service.
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Route Performance
Route 97, 8 and 10 Performance and Tradeoffs

A striking factor when considering the performance of routes 97, 

8, and 10  are the number of people travelling from Rutland to 

UBCO, midtown and Downtown on routes 8 and 10 (see next 

page) versus the relative gap in ridership in this area that occurs 

in the middle of route 97.

The maps on this page and the following show a snapshot of 

where boardings and alightingsare happening during the 

Weekday morning peak period. The level of existing ridership 

coupled with projected additional development on Highway 33 

and Rutland Road builds a case for considering a further higher 

order route to better connect Downtown, Rutland and UBCO. 
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Comparatively less 
ridership on route 

97 between 
Orchard Park and 

UBCO
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Strong ridership from 
Rutland to Orchard Park 
and downtown Kelowna 

on route 10

Strong ridership 
from Rutland to 
UBCO on route 8 



System Performance
System Design Issues & Opportunities

¢ƘŜ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ wǳǘƭŀƴŘ ŀǊŜŀΩǎ ŜȄƛǎǘƛƴƎ ǘǊŀƴǎƛǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

development patterns identified key themes and opportunities:

Å Strong, existing ridership and supportive, future-oriented land 
use, particularly on the existing corridors of Highway 33 and 
Rutland Road and future corridors of LeatheadRoad and 
planned Hollywood Road and Clement Avenue extensions.

Å Key destinations within the transit area include residential areas, 
some employment, and Rutland Middle & Senior Secondaries.

Å Area population continues to grow, including on Black Mountain.

Å There is an opportunity to improve ease of use and legibility 
across services by eliminating or reducing one-way loops, 
improving frequency, and further enhancing connection to the 
Rutland Exchange, UBCO and Downtown.

Å Consistency could be improved by reducing the number of 
routes that sporadically change their patterns depending on the 
time of dayτsuch as routes 4, 11 and 14τas well as by aligning 
evening schedules Monday to Saturday.

Å There is opportunity to consolidate route 4 service at each of its 
ends to better match existing ridership and future development.
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Engagement
How We Engaged With the Rutland Community

!ǎ ǇŀǊǘ ƻŦ ./ ¢ǊŀƴǎƛǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘΣ 

outreach was carried out to identify draft service and 

infrastructure through workshops, conversations with key 

stakeholders, and other outreach methods.

Public engagement was launched in November of 2022 and took 

place until December of 2022. Marketing to the community was 

facilitated through a project website, media release, social media 

and bus stop ads.

Respondents were given an opportunity to provide feedback on 

suggested improvements and give input in relation to their 

personal experiences using transit via surveys and a public open 

house. This feedback has been used to develop suggested 

improvements contained within this plan ςa summary of 

engagement can be viewed here. 
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36Pins added to the map517Survey Respondents 854Total Comments

Stay engaged
Check out the full engagement summary 
report and register for future updates: 
https://engage.bctransit.com/rutland2022

https://engage.bctransit.com/32884/widgets/134508/documents/97163
https://engage.bctransit.com/rutland2022


Who We Heard From
Over 517 respondents completed the online survey:

Å Approximately 67 per cent of all respondents reside within 

Rutland.

Å The majority of respondents use transit for work, shopping, 

and errands.

Å Since the start of COVID-19 respondents have generally 

increased their transit usage. 47 per cent of respondents use 

transit 5+ days per week, compared to 38 per cent prior to 

the pandemic. Additionally, 21 per cent of respondents did 

not use transit prior to the pandemic, compared with only 8 

per cent today.
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What We Heard
Key Themes

¶ Strong support for 98 Rutland-UBCO Express route concept. 

o The change is seen as a way to provide further options 
for students travelling to UBCO and potential faster 
trips to/from downtown.

¶ Generally strong support for other local network changes.

o Some questions around route 14 frequency levels, 
route 11 routing which have been since clarified 
through follow adjustments to this plan.

¶ Higher level of support for 84 Academy Way Option B 

Terminus at Old Vernon Road and Rutland Road roundabout.

o Provides more interconnections with other routes, plus 
accessibility to the commercial area along Sexsmith.

¶ Support for retaining existing route 8 routing and increasing 

its frequency.

o Less support for medium term concept that would 
truncate the route 8 at Rutland Exchange in future due 
to concerns about potential impacts to existing stops.
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Priority Description Expansion Resources

4 Pandosy / UBCO Express Change + New 
84 Academy Way

Splits the existing 4 Pandosy / UBCO Express into two routesτthe 4 Pandosy / Orchard 
Park and the 84 Academy Wayτto improve frequency at no additional cost by focusing 
on where ridership is occurring within the ends of the existing route.

0 hours

-1 buses (Saves 1 bus at peak, which 

is reallocated to other priorities shown)

Rutland / UBCO Express ςWeekday Peak-
Only Introductory Implementation 

Initially implements the 98 Rutland ςUBCO Express as a weekday peak-only service 
offering limited-stop trips between downtown Kelowna and UBCO via Rutland. 

3,200 hours

0 buses 

Rutland / UBCO Express ςFull 
Implementation

Fully implements the new 98 Rutland ςUBCO Express, including offering higher weekday 
frequencies year-round, plus added early morning, evening and weekend service.

11,000 hours*

0 buses 

* 14,200 hours if introductory option 
not implemented first

Rutland Short Term Network 
Restructure (Route 10, 11, 14)

The full implementation of the 98 Rutland / UBCO Express also enables adjustments to other 
Rutland area routes to better serve areas of new population growth and match service levels 
with demand. 

1,600 hours

-1 buses (Saves 1 bus at peak, which 

is reallocated to other priorities shown)

Route 10 and 11 Evening and Sunday 
Improvements

Increases frequencies from hourly to every half hour on evenings and Sundays. 
8,400 hours

0 buses



4 Pandosy/ UBCO Express Change + New 84 Academy Way
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Splits the existing 4 Pandosy / UBCO Express into two routes

τthe 4 Pandosy / Orchard Park and the 84 Academy Wayτ

to improve frequency at no additional cost by focusing on 

where ridership is occurring within each end.

The revised 4 Pandosy / Orchard Park would operate 

between the Pandosy neighbourhood, Okanagan College, and 

Orchard Park, where it would connect with other routes, 

including the 97 Okanagan RapidBusto UBCO. 

The new 84 Academy Way would enable the system to 

introduce shuttle service connecting student residential areas 

to the university, as well as connections to other routes at 

UBCO Exchange and Sexsmith Station.

-10
Annual service hours Buses - Saves 1 bus at peak,  

for use in other priorities



98 Rutland / UBCO Express ðInitial Implementation
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Initially implements the 98 Rutland ςUBCO Express as a weekday peak-only service 

offering limited-stop trips between downtown Kelowna and UBCO via Rutland. 

This new 98 Rutland ςUBCO Express route would build onto the success of the 

existing 8 University / College and 97 Okanagan RapidBusroutes to offer faster and 

more direct connection from Rutland to downtown Kelowna and UBCO. 

This introductory option would offer trips every 30-40 minutes during weekday 

peak periods. Taking an introductory approach breaks into two steps the otherwise 

very large expansion required for the full route 98 implementation. This approach 

builds ridership and awareness for the new service while also alleviating some of 

the pressure from route 8, including shifting a small portion of route 8 service (the 

equivalent of one bus)  to route 98.

03,200
Annual service hours Buses ςIncludes use of bus 

savings from other priorities



98 Rutland / UBCO Express ðFull Implementation
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Fully implements the new 98 Rutland ςUBCO Express, including offering higher 

weekday frequencies year-round, plus added early morning, evening and weekend 

service.

Currently some route 97 trips operate all the way from Westbank to UBCO, while 

ƻǘƘŜǊ άǎƘƻǊǘέ ǘǊƛǇǎ ƻƴƭȅ ƻǇŜǊŀǘŜ ǿƛǘƘƛƴ ǘƘŜ /ƛǘȅ ƻŦ YŜƭƻǿƴŀ ŦǊƻƳ Řƻǿƴǘƻǿƴ ǘƻ 

UBCO. This option retains all existing Westbank ςUBCO route 97 trips and extends 

the short trips via Rutland to become the new 98 Rutland / UBCO Express.

In addition to extending 7ς8-minute peak-period frequencies to year-round 

operation, this option also improves frequencies in the early mornings, evenings 

and weekends. These improvements mean that in the portion of the corridor 

served by both routes 97 and 98, frequencies become consistently every 15 

minutes or better for most of the day between the two routes.  

09,200
Annual service hours* Buses ςIncludes use of bus 

savings from other priorities

*Note that these estimates assume 

the implementation of the 

Introductory 98 Rutland / UBCO 

Express service first. Without that, the 

full implementation is 14,200 hours.



98 Rutland / UBCO Express ðProposed Stop Locations
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To reduce travel times and improve the reliability of the proposed new 

98 Rutland ςUBCO Express route, some Rutland area stops would be 

skipped in the section operating along Highway 33, Rutland Road, and 

Acland Road, as shown in the map. 

The proposed Express stop locations serve existing higher ridership 

stops in proximity to major destinations, safe pedestrian crossings, and 

future development. Their exact locations and their passenger 

amenities would be developed over time to feature improved shelters, 

seating, and passenger information. 

The new 98 Express route would also serve existing 97 Okanagan 

RapidBusstations on Harvey Avenue / Highway 97 between downtown 

Kelowna and Highway 33, providing further frequency to those stations.

The skipped local stops in the Rutland area unserved by the new Express 

route would continue to be served by other routes and may also be 

adjusted to better align with crosswalks and improve bus travel times. 



Supporting Short-Term Rutland Routing Adjustments
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The full implementation of the 98 Rutland / UBCO Express also 

enables adjustments to other Rutland area routes to better serve 

areas of new population growth and match service levels with 

demand. 

10 North Rutland / Downtownwould become more direct and serve 

developing areas of LeatheadRoad in both directions. Initial 

frequencies would align with existing service levels but enable future 

service improvements. Lower ridership areas of North Rutland 

currently served by the existing large loop of route 10 would shift to 

being served by revised routing on the 14 Black Mountain ςRutland 

Local.

11 Rutland / Downtownrouting would also become more direct and 

route into Rutland Exchange in both directions, enabling better 

connection from South Rutland and East Rutland to other routes, 

including the new 98 Rutland ςUBCO Express. The lower ridership 

section of Molnar Road currently served by route 11 would shift to 

being served by the 14 Black Mountain ςRutland Local  in both 

directions.



Supporting Short-Term Rutland Routing Adjustments, Cont.
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The full implementation of the 98 Rutland / UBCO Express also enables 

adjustments to other Rutland area routes to better serve areas of new population 

growth and match service levels with demand. 

14 Black Mountain ςRutland Localwould also be adjusted in tandem with the changes 

to routes 10 and 11 described on the previous page and would offer significant 

improvements to its frequency and hours of service across all days of the week. 

The new route 14 would continue to serve Black Mountain and would also be extended 

to serve Molnar and BelgoRoads and the area of Northwest Rutland previously covered 

by route 10. The new route would improve coverage in the Rutland area and also offer 

connection to the 97 Rapid Bus and 98 Express routes, plus other routes and key 

destinations within the community. 

-11,600
Annual service hours Buses - Saves 1 bus at peak,  

for use in other priorities



Route 10 and 11 Evening and Sunday Improvements
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Increases frequencies from hourly to every half hour on evenings and Sundays. 

Building on the revised routings for the 10 North Rutland / Downtown and the 11 

Rutland / Downtown, this improvement doubles the existing evening and Sunday 

frequencies for both routes. 

Each would now operate every 30 minutes until 10:00pm Monday through Saturday.

On Sundays and most holidays, route 10 would operate every 30 minutes throughout 

the day, while route 11 would operate every 30 minutes during the higher ridership 

period from 11:00am to 6:00pm and hourly at other times.

08,000
Annual service hours Buses 



Medium-Term Service Priorities10
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Priority Description Expansion Resources

Route 10 Peak Period Earlier + 
15-Minute Service

Increases frequency on the route 10 to 15-minute service during weekday peak 
commuter times, plus adds earlier service.

1,800 hours

1 bus

Route 13 and 84 Additional Weekday 
and Saturday Service

Introduces year-round service on the 13 Quail Ridge and 84 Academy Way, plus adds 
more weekday midday and evening frequency and new Saturday service.

3,300 hours

0 buses

Route 8 Evening and Sunday Frequency 
Improvements

Adds additional frequency to 8 University / College during evenings and Sundays to 
bring service closer to consistently operating every 30 minutes.

2,400 hours

0 buses

Evaluate Route 8 University / College For 
Further Restructuring

As the route 98 Rutland / UBCO Express builds, there may be opportunity to consider 
restructuring the 8 University / College to reduce duplication and either serve new 
areas of Rutland or reinvest savings into more frequency.

0 hours (TBC)

0 buses



Route 10 Peak Period Earlier + 15-Minute Service
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Increases frequency on the route 10 to 15-minute service during weekday peak 

commuter times, plus adds earlier service.

This improvement builds towards the goal of providing 15-minute service or better 

ŦǊƻƳ тΥллŀƳ ǘƻ тΥллǇƳ ƻƴ ǘƘŜ мл bƻǊǘƘ wǳǘƭŀƴŘ κ 5ƻǿƴǘƻǿƴ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ǎȅǎǘŜƳΩǎ 

main Frequent Transit routes.

This improvement increases frequency on route 10 to 15 minutes during weekday 

peak periods from 6:00am to 9:00am and from 3:00pm to 6:00pm. It also adds 

earlier service on weekdays, to enable arrival to Enterprise Way and Rutland area 

destinations from downtown for 6:30am. Increasing the span of service on this route 

aligns with the Frequent Transit medium-term goals of the Central Okanagan Transit 

Service Guidelines.

11,800
Annual service hours Buses 



Route 13 and 84 Additional Weekday and Saturday Service
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Introduces year-round service on the 13 Quail Ridge and 84 Academy 

Way, plus adds more weekday midday and evening frequency and new 

Saturday service.

Currently route 13 and the area near the UBCO campus proposed to be served 

by the route 84 operate September to April only in alignment with UBCO fall 

and winter class schedules. To better meet and encourage ridership from 

these development neighbourhoods, this change would make the routes year-

round. It would also address current gaps in service and make service more 

consistent by offering hourly service in middays and in the evenings between 

6:00pm and 10:30pm.

This option also introduces new Saturday service to both neighbourhoodsthat 

would operate hourly from 7:00am to 10:30pm.

03,300
Annual service hours Buses 

Sub -Priority Expansion 
Resources

Year-round operation of 
routes 13 and 84

900 hours

Increased weekday midday 
and evening service

2,000 hours

Introduce Saturday service 400 hours



Route 8 Evening and Sunday Frequency Improvements
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Adds additional frequency to 8 University / College during evenings and 

Sundays to bring service closer to consistently operating every 30 

minutes.

While the introduction of the 98 Rutland / UBCO Express may alleviate some 

of the ridership pressure off route 8, its frequencies during evenings and 

Sundays are inconsistent and often lower than they should be for such a high 

performing Frequent Transit route, with 50-minute service offered during 

some periods of the day. 

This option increases frequencies so that route 8 can consistently operate at 

30-minute service or better Monday to Saturday evenings until midnight and 

on Sundays throughout the service day.

02,400
Annual service hours Buses 



Evaluate 8 University / College For Further Restructuring
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As the route 98 Rutland / UBCO Express builds, there may be opportunity to 

consider restructuring the 8 University / College to reduce duplication and 

either serve new areas of Rutland or reinvest savings into more frequency.

At a future point there may be less need for both route 8 and 98 to operate along 

Rutland Road between Rutland and UBCO. At that time, the route 8 could be 

evaluated for restructuring to terminate at the Rutland Exchange, which would 

enable time saved to be reinvested in the route in further frequency.  

Alternatively, its routing could be evaluated to operate instead via a proposed 

future extension of Hollywood Road between the Rutland Exchange and UBCO as 

a way of improving coverage in the area and reducing overlap.

At that time, adjustments could also be made to how the route operates in the 

Baron Road area to reduce travel times and enable the route 8 to also connect 

with routes 97 and 98 at the Banks RapidBusStation.

00 (TBC)
Annual service hours Buses 



Longer-Term 
Service Priorities

Key longer-term priorities are focused on further developing the 

YŜƭƻǿƴŀ wŜƎƛƻƴΩǎ RapidBusand Frequent Transit Network, as 

well as continuing to improve transit to serve growing 

neighbourhoodsand density. Specific priorities include:

Å Extension of the 97 Okanagan RapidBusline to Kelowna 

International Airport, as well as consideration for potential 

extension to Lake Country.

Å Continuing to develop frequency and span of service for 

Rapid, Express, and Frequent Transit routes.

Å Further developing local routes as ridership and density 

matures, including further frequency and hours of service on 

the 4 Pandosy / Orchard Park to serve the K.L.O. Road area, 

and introduction of Sunday service on routes 13 and 84.

Å Considering other routing adjustments as development 

continues and further road network connections are 

constructed in the North Rutland and Gateway areas.

11
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Infrastructure Priorities12
Priority Description Resources/ Partners

Rutland Transit 
Exchange & Mobility 
Hub Expansion 

To support the future development of transit in the larger system as well as multimodal connection in the 
Rutland area, this upgrade to the existing Rutland Exchange adds a bus bay, bicycle parking infrastructure, 
micro-mobility staging space, and Transit Operator washroom plus proposes a dedicated transit Park & Ride 
area with passenger pick up and drop off zone. It also seeks to enhance the Rutland area pedestrian network by 
potentially extending the Shepherd Road public plaza / sidewalk east of the current exchange space. 

City of Kelowna, BC Transit

New and Expanded 
Transit Operations & 
Maintenance Facility

¢ƘŜ ŜȄƛǎǘƛƴƎ YŜƭƻǿƴŀ wŜƎƛƻƴŀƭ ¢Ǌŀƴǎƛǘ hǇŜǊŀǘƛƻƴǎ ϧ aŀƛƴǘŜƴŀƴŎŜ ŦŀŎƛƭƛǘȅ ƛǎ ƴƻǿ ōŜȅƻƴŘ ƛǘΩǎ ǳǎŜŦǳƭ ƭƛŦŜ ǿƛǘƘƻǳǘ 
additional investment and alsoƭŀŎƪǎ ŎŀǇŀŎƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ŀŘŘƛǘƛƻƴŀƭ ǾŜƘƛŎƭŜǎ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǘƘŜ ǎȅǎǘŜƳΩǎ ŦǳǘǳǊŜ 
growth.  A planning and design project for a new facility in the Hollywood Road area is underway and is being 
ŀŘǾŀƴŎŜŘ ǘƻ ǎŜŎǳǊŜ CŜŘŜǊŀƭ L/Lt ŦǳƴŘƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǎȅǎǘŜƳΩǎ ƭƻƴƎ-term needs.

City of Kelowna, City of West 
Kelowna, District of Lake Country, 
Westbank First Nation, District of 
Peachland, RDCO, BC Transit

Bus Stop 
Improvements to 
Support Route 
Changes & Ridership

The chosen network option requires 36 new bus stops and modifications to several existing stops, with 
proposed stop locations indicated on route maps. To ensure compliance with current standards, BC Transit will 
collaborate with, the City of Kelowna and the Ministry of Transportation and Infrastructure while implementing 
improvements in stages.During the development of this plan, all bus stop locations were assessed to determine 
the extend of improvements required which will inform further infrastructure planning and associated budgets. 

City of Kelowna, MoTI, BC Transit

98 Rutland / UBCO 
Express Stations

As the 98 Rutland / UBCO Express develops, higher quality RapidBus-style stations and amenities should be 
implemented at its stops, including enhanced shelters and seating and electronic information displays.

City of Kelowna, MoTI, BC Transit

Transit Priority To ensure transit is as efficient and reliable as possible, consideration for signal timing adjustments, transit 
priority signalization and queue jump lanes on Highway 33 and Rutland Road.

City of Kelowna, MoTI, BC Transit
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Moving Forward
Funding the Plan + Monitoring and Implementation

To achieve the goals of this plan, capital and operating investments in 

the transit system will be required over the next five years and 

beyond. Annual operating costs are based on additional service hours 

and vehicles shown. The plan also calls for capital investments that 

will be delivered incrementally by the City of Kelowna that include 

improvements to customer amenities at transit stops and 

development of new bus stops to support network change.

Service improvements will be integrated into the Three-Year Transit 

Improvement Process (TIPs), which is updated on an annual basis. 

Priorities are subject to shift from year to year based on available 

resources. Infrastructure improvements will be incorporated into the 

/ƛǘȅ ƻŦ YŜƭƻǿƴŀΩǎ ŀƴŘ ./¢ǊŀƴǎƛǘΩǎ /ŀǇƛǘŀƭ tƭŀƴǎΦ tǊƛƻǊ ǘƻ 

implementation of service changes, BCTransit planning staff will work 

with staff at the City of Kelowna and other partner agencies to ensure 

service improvements appropriately reflect local needs. Additional 

targeted engagement may be conducted to ensure priorities in future 

years are supported by the public at that time.

wƻǳǘŜ ǊƛŘŜǊǎƘƛǇ ǇŜǊŦƻǊƳŀƴŎŜ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ǳǎƛƴƎ ǘƘŜ ǎȅǎǘŜƳΩǎ 

Service Standards & Performance Guidelines adopted in 2018.

13
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