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SUBJECT: INFRASTRUCTURE UPDATE 
 
PURPOSE 
This report, providing the Victoria Regional Transit Commission (the “Commission”) with an 
update on transit-related infrastructure projects in the region, is presented for INFORMATION.  
 
DISCUSSION 

 
ACTIVE PROJECTS: 
BC Transit Bus Shelter Program 

Multi-year federal funding through the Investing in Canada Infrastructure Program (ICIP) was 
received in July 2018 for the shelter program.  ICIP provides 40 per cent funding towards 
eligible costs for three years. 

In November 2019, the 2019/20 program was expanded to accommodate a total of 47 shelters 
across the province with 21 of these shelters within the Victoria region. All 21 shelters have 
been installed and are in service. A summary of shelters installed in VRTS municipalities in the 
2019/20 is provided below. 

 

 

 

 

 

 

 

 

A Negotiated Request for Proposals (NRFP) was issued in January 2020 due to the expiration 
of the existing contract for shelters. A new contract is now in place with the incumbent vendor 
and an expanded suite of shelters and optional add-ons are now available.  

A new application to the Federal Government has been submitted requesting a further five 
years of funding under ICIP. 

Solicitation for shelters for the 20/21 program is now underway. 

 
 
 
  

Region Number of 
Shelters 

Number of 
Shelters 
Installed 

Saanich 7 7 

Victoria 5 5 

Oak Bay 1 1 

Sidney 1 1 

Central Saanich 2 2 

View Royal 2 2 

Langford 3 3 

TOTAL 21 21 



CNG Fueling and Facility Modifications 

As part of the Low Carbon Fleet program and the introduction of  Compressed Natural Gas 
(CNG) buses in Victoria,  CNG fueling infrastructure at the Langford Transit Centre (LTC) has 
been pursued.  This project will provide on-site CNG fueling and make necessary modifications 
to the maintenance garage required to maintain CNG buses. The fueling infrastructure is now 
substantially installed with CNG dispensing of buses starting in late February. Phased facility 
upgrades that include gas detection, safety alarms, and air evacuation system upgrades are 
now underway with final completion targeted for July 2020. 

 
handyDART Centre 

The new handyDART centre at 2401 Burnside Road in View Royal supports increasing 
demands for handyDART services in the region while also supporting expansion of a low-
carbon fleet. The handyDART centre, will provide long term service expansion opportunities and 
is planned to open in 2023 and has received ICIP funding that provides 40 per cent of eligible 
costs. 

The handyDART centre will be the first BC Transit facility to meet Leadership in Energy and 
Environmental Design (LEED) requirements. At opening, the fleet will be gasoline fueled and 
will include the ability to deploy electric buses as they become available. The development will 
meet or exceed all Provincial and Federal environmental protection standards. BC Transit 
entered into a MOU with the Town of View Royal to ensure a collaborative approach can occur, 
with BC Transit working with staff to meet local development requirements. 

To engage the community on this development, BC Transit has established a Neighbourhood 
Working Group.  This group is comprised of members from diverse interests and is already 
working closely with the project team on the design. Additional communications to the 
community at large are also in place to advise members of the public on project progress. In 
parallel, BC Transit is consulting indigenous groups and providing opportunities for their 
involvement. 

Since April, detailed design activities have focused on site grading, storm water management, 
landscaping, environmental, noise, air quality and lighting.  Features such as vehicle access, 
parking and on site circulation are being elaborated to ensure a highly functional site that fairly 
addresses the concerns of the neighbourhood and properly applies all regulations. This early 
work will confirm operational requirements for the site and test the assumptions of the 
preliminary concept.   

Alignment of design milestones with local engagement is crucial to ensure acceptance of the 
project as the project progresses. Close management of the deliverables are intended to 
allow early site works to start in the fall of 2020 with full construction mobilization in early 2021.  

 
Island Highway Transit Priority Plan  
BC Transit continues to work with McElhanney and local municipal staff to progress the detailed 
design for transit priority measures on the Island Hwy between Goldstream and Highway 1. 
Design work is nearing 30 per cent completion. It is anticipated that design will be completed in 
the summer and will be at the Issued for Tender (IFC) drawing stage.  This will enable 
construction of the improvements subject to funding approval.  It is anticipated that a request for 
project funding will be presented to the Commission and the Ministry for approval in Fall 2020 to 
secure funding for construction in 2021. This project will be incorporated into the RapidBus 
Implementation Strategy which is also targeted for a Fall completion. 
 
 
 
 
 



 
 
University of Victoria Transit Exchange Refurbishment 

In 2015 BC Transit and the University of Victoria (UVic) in 2015 completed the first phase of 
UVIC’s transit exchange.. The incumbent exchange has been in service for over a decade and 
refurbishment of this portion of the exchange is now required (phase 2). This phasewill rebuild 
damaged or failed bus pads, asphalted areas as well as address function and safety concerns 
with additional   bus bays and new shelters. UVic and BC Transit have confirmed a preferred 
concept and an agreement is currently being negotiated.  Upon execution of this agreement a 
business case will be prepared in funding approval pursued.  This project is also intended to 
apply for ICIP funding contributions.  

PROJECTS IN PLANNING OR DEVELOPMENT 
 
Operations and Maintenance Facilities Master Plan 

BC Transit has secured a consultant team to complete an update to the 25-Year Operations and 
Maintenance Facilities Master Plan.  The plan includes the following key objectives: 

 Increase short-term maintenance and bus storage capacity at the Langford & Victoria 

Transit Centres; 

 Modernization of the Victoria and Langford Transit Centres facility operations; 

 Support the low carbon fleet strategy by developing a facility investment strategy to 

support battery electric buses and compressed natural gas buses; 

 Plan for future facility needs with Victoria Regional Transit System fleet growth scenarios 

and a Provincial Parts Distribution Centre. 

 

The first phase of the study is underway which includes the development of short term actions 
that can be implemented to increase efficiency and capacity of these facilities including bus 
storage. Phase 1 is expected to be completed this summer.  
 
The second stage deliverable will be a comprehensive report that will highlight existing issues, 
project future growth, and develop functional requirements, engineering concepts, order of 
magnitude costs, and a phased investment workplan for a 25-year timeframe. The study will 
provide inputs for future project business case(s) to support provincial and federal funding 
application(s). 
 
Westshore Transit Priority Action Plan – Update 
 
Substantial progress has been made on the Westshore Transit Priority Action Plan, the update 
includes information on transit priority concepts and costs completed to date for information. 
Additional concept development in Colwood on Sooke Rd between Metchosin and Jermone Rd 
is still underway and not yet complete. 
 
The objective of the study was to develop concept designs and cost estimates for future transit 
priority measures in the Westshore area. Other study objectives included:  
 

 Analyze the existing conditions to focus attention on key areas of the network that are 
generating congestion and impeding the efficient operation of transit. 

 Identify the appropriate treatment for those key areas from the toolbox of transit priority 
measures that will improve the performance of transit. 

 Analyze the network to evaluate the projected improvements realized by implementing 
the identified transit priority measures. 

 Develop a conceptual design of the priority options where the road network requires 
modification to accommodate the transit priority measures 



 Evaluate the options employing a multiple account evaluation process to identify the best 
overall measures 

 
A technical advisory committee comprised of City of Colwood, the City of Langford, the Capital 
Regional District and the Ministry of Transportation and Infrastructure provided guidance and 
expertise throughout the study process. 
 
The recommended transit priority measures include sections of dedicated bus lanes, bus queue 
jump lanes and, transit signal priority.  Based on the conditions at specific intersections, 
targeted combinations of the transit priority measures were identified to deliver travel time 
savings for transit service along the Rapid corridor and along key corridors of the Westshore 
Frequent Transit Network.   
 
For the Rapid Transit Network, the recommended transit priority improvements are estimated to 
generate travel time savings of up to 20 per cent between the Langford Transit Exchange and 
Colwood Corners.   
 
Additional transit priority planning is still in progress on Sooke Rd between Goldstream and 
Metchosin Rd that also offers a 20 per cent improvement in travel times for transit which may 
have value in pursuing. BC Transit and Colwood staff are in the process of developing a bus 
lane concept that fits within the constraints of the corridor and then will complete a multiple 
account evaluation to determine the value of the investment. 
 
BC Transit is in the process of sharing the recommendations of the Westshore Transit Priority 
Report with local government to find agreement on which recommended transit priority 
treatments could be advanced for implementation.  
 
If transit signal priority is pursued, an agreement would need to be developed between BC 
Transit and the appropriate road authority to manage transit signal priority equipment on 
municipal traffic signal controllers to ensure it is maintained and transit is receiving a benefit 
from the investments. Additional buses would also need to be equipped with transit signal 
priority equipment.  
 
A final plan and a decision to move forward will be presented to the Commission at an 
upcoming meeting, subject to the completion of concept design with the City of Colwood. 
 
Ministry of Transportation and Infrastructure Transit Related Projects 
There are a number of transit infrastructure initiatives that the Ministry of Transportation and 
Infrastructure (MOTI) is advancing that supports the development of the Victoria Regional 
Transit System including: 

 
Projects 

 Southbound Bus Lane Tillicum to Cloverdale – The southbound Highway 1 bus lane 
from Tillicum to Cloverdale was completed and opened on April 15, 2020 .The project 
includes new bus stops and transit shelters at Tillicum, Boleskine and Cloverdale. 

 McKenzie Interchange - Highway 1 bus lanes and transit stations continue to be 
constructed as part of the McKenzie interchange, this project is anticipated to be 
completed in the fall of 2020. 

 Highway 14 Connie Rd to Glinz Lake Rd Realignment and Park & Ride – The 
highway 14 realignment includes a new park & ride near Connie Rd and new transit 
stops with bus pullouts to improve safety and passenger amenities. It is anticipated 
construction will start in this fiscal year. 

 
Planning Studies 



 Highway 1 Bus Priority Planning – MOTI is advancing planning work along the 
Douglas Street/Hwy 1 Corridor to support existing BC Transit initiatives. This work 
includes exploring transit priority treatments that align with the BC Transit priorities 
identified through the Victoria Transit Future Plan.    
 

 Highway 17 Transit Facilities - The ministry is advancing planning work along the 
Highway 17 corridor to explore transit priority treatments to support BC Transit 
Initiatives. 
 

RECOMMENDATION 
It is recommended that the Commission receives this report for INFORMATION. 
 
Respectfully, 
 
 
 
Levi Timmermans 
Director, Infrastructure Management  


