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Performance

• June YTD: Service hours are on budget, and ridership is 0.8M (13.5%) over budget. 

• Forecast: Service hours are forecasted to be on budget, and ridership is forecasted to be 2.3M (9.1%) over budget. 

Expenses

• June year-to date (YTD): Operating expenses are $2.6M (5.4%) under budget due to lower than budgeted operator 

and maintenance labour which is partly offset by higher fuel costs. Lease Fees are $0.6M (9.7%) under budget.

• Forecast: Operating expenses are forecasted to be $3.7M (1.8%) over budget due to a higher fuel price and 

maintenance parts and materials. Lease Fees are forecasted to be $0.9M (3.5%) under budget due to delays in IT 

Projects. 

Revenue

• June YTD: Passenger Revenue is $0.4M (4.3%) over budget due to the launch of contactless payment.

• Forecast: Passenger Revenue is forecasted to be $0.2M (0.4%) over budget.

Key Funding Items

• Local contribution is $2.6M (11.4%) under budget YTD due to lower operating costs and higher passenger revenue 

and is forecasted to be $1.6M (1.7%) over budget due to higher forecasted fuel and maintenance parts and material 

costs.

• The Transit Fund is forecasted to be $1.6M under budget at year-end, with a projected balance of $20.6M versus a 

budget of $22.2M.



Financial Summary
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Revenue and Passenger Trips
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Passenger Revenue
Passenger Revenue is $0.4M (4.3%) over budget YTD due to contactless payment launch and 

forecasted to be $0.2M (0.4%) over budget.

Passenger Trips
Passenger trips are 0.8M (13.5%) over budget YTD and forecasted to be 2.3M (9.1%) over 

budget at year end. 



Provincial Operating and Local Contribution
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Fuel Tax Revenue
Fuel Tax Revenue generated from the 5.5 cent per liter Fuel Tax levy is on budget June YTD and 
forecasted to be on budget.

Provincial Contribution
Provincial Operating Contribution is $1.0M (6.0%) under budget YTD due to lower operating 
costs and forecasted to be $1.0M (1.5%) over budget due to higher fuel and maintenance parts 
and materials costs.

Local Contribution
Local Contribution is $2.6M (11.4%) under budget YTD due to lower operating costs, lease fees, 
and higher revenue, and forecasted to be $1.6M (1.7%) over budget due to higher fuel and 
maintenance parts and materials costs, partly offset with lower lease fees and higher revenue.

 (figures in thousands, except ratios) June 2026 Year to Date  2026/27

Budget Actual Variance Budget Forecast Variance

(Un) Favourable (Un) Favourable

 Provincial Operating Contribution 16,966 15,953 (1,013)       (6.0%) 69,240 70,277 1,037        1.5%

 Fuel Tax Revenue 4,301 4,272 (28)            (0.7%) 17,290 17,290 -            0.0%

 Local Contribution 23,060 20,440 (2,620)       (11.4%) 93,623 95,224 1,601        1.7%
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Operations

Service Hours
Service hours are on budget YTD and are forecasted to be on budget.

Operations
Operations expenses excluding fuel are $1.8M (6.5%) under budget YTD and are forecasted to 

be $0.8M (0.7%) under budget due to lower Custom operations expenses. 

Fuel
Fuel is $0.7M (26.7%) over budget YTD with an average diesel price/litre of $2.10 compared to a 

budget of $1.40. Fuel is forecasted to be $4.0M (35.3%) over budget based on an average diesel 

price/litre of $2.10 for the remainder of the fiscal year. 
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Maintenance

Fleet Maintenance
Fleet maintenance is $0.8M (8.2%) under budget YTD due to labour savings and is forecasted to 

be $0.5M (1.3%) over budget due to higher parts and materials cost.

Facility Maintenance
Facilities maintenance is $0.3M (14.9%) under budget due to lower facilities repair and 

maintenance costs and is forecasted to be on budget.

 (figures in thousands, except ratios) June 2026 Year to Date  2026/27

Budget Actual Variance Budget Forecast Variance

(Un) Favourable (Un) Favourable

 Fleet Maintenance $9,880 $9,074 $806 8.2% $40,622 $41,159 ($537) (1.3%)

 Facilities Maintenance $2,142 $1,822 320           14.9% $9,510 $9,485 24             0.3%

 Total Maintenance $12,022 $10,896 $1,126 9.4% $50,132 $50,644 ($513) (1.0%)

 Service Hours 260 260 (0)             (0.1%) 1,053 1,053 -           0.0%

 Fleet Maintenance Cost/Service Hour $37.98 $34.92 $3.06 8.1% $38.57 $39.08 ($0.51) (1.3%)
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Administration & Lease Fees

Administration Administration expenses are $0.5M (7.3%) under budget YTD and forecasted to be on budget.

Lease Fees
Lease Fees are $0.6M (9.7%) under budget and forecasted to be $0.9M (3.5%) under budget 

due to delays in IT projects. 
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Transit Fund

Transit Fund Balance
The Transit Fund balance is forecasted to finish $1.6M below the budget mostly due to higher 

fuel prices which is partly offset by higher passenger revenue, and lower lease fees.
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