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Reconciliation Corridor Initiative: Invitation

From Andrea Thomas <andrea@esquimaltnation.ca>

Date Thu 6/4/2026 12:32 PM

To ryanwindsor@csaanich.ca <ryan.windsor@csaanich.ca>; Wren, Elise <EWren@BCTransit.Com>
Cc

CAUTION: This email originated from outside of the organization. DO NOT CLICK links or attachments unless you
recognize the sender and know the content is safe.

Hello Ryan,

Thank you for your letter of April 20, 2026, and for expressing BC Transit and the Victoria Regional
Transit Commission's interest in participating in the Reconciliation Corridor Initiative (RCI).

We appreciate BC Transit's recognition of the Reconciliation Corridor as a potential complementary
transportation connection between the West Shore and the Victoria area, alongside the Highway
1/Douglas Street corridor. We agree that ongoing collaboration and information sharing will be important
as we collectively explore long-term transportation solutions for the region.

At the RCI Steering Committee meeting held on May 29, 2026, the Committee approved BC Transit's
participation in the Initiative. We are pleased to invite BC Transit to designate a non-voting
representative to the Steering Committee, as well as a representative to participate on the newly
established Technical Advisory Committee.

As you know, the Reconciliation Corridor Initiative is a unique partnership bringing together First Nations,
local governments, and other stakeholders to explore opportunities that advance reconciliation,
transportation, and shared economic prosperity. We ask that all participants attend with a mandate from
their organization to actively contribute to these discussions. Given the nature of the work and the
relationships involved, discussions at the RCI table remain confidential unless and until the Steering
Committee agrees otherwise.

Please provide the name and contact information for your designated representatives to our Project

Manager, | NG s they can be included in future meetings and

project communications.

We look forward to working together as this important initiative moves forward.

All the best,
Andrea
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Esquimalt Nation |Andrea Thomas
Executive Director

Esquimalt Nation
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Victoria Regional
Transit Commission

Mayor Ryan Windsor — Chair

District of Central Saanich

Mayor Marianne Alto — Vice
Chair
City of Victoria

Mayor Dean Murdock
District of Saanich

Councillor Jeremy
Caradonna
City of Victoria

Mayor Marie-Térese Little
District of Metchosin

Mayor Barbara Desjardins
Township of Esquimalt

Councillor Colin Plant
District of Saanich

Mayor Maja Tait
District of Sooke
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April 20, 2026

Reconciliation Corridor Initiative Steering Committee

c/o Thomas Bevan, Anna Russell

Island Corridor Foundation

By Email: thomasbevan@islandrail.ca; annarussell@islandrail.ca

Re: Request for a More Formal Role in the Reconciliation Corridor Initiative
Planning Process

Dear Members of the Reconciliation Corridor Initiative Steering Committee,

On behalf of the Victoria Regional Transit Commission (VRTC), | am writing to
request that BC Transit and the VRTC be provided a more integrated role in the
planning processes of the Reconciliation Corridor Initiative (RCI). This request
emerges directly from recent work undertaken as part of BC Transit’s Victoria
Regional Transit Plan and the growing recognition of the long-term transit needs of
the region.

Preliminary findings from this 25-year plan clearly indicate that the West Shore—
Victoria travel corridor will require rail or other higher order transit solutions by
approximately 2050 to accommodate projected growth and travel demand. While
ongoing analysis continues to support the need for a higher order alignment along
the Highway 1 / Douglas Street corridor, the VRTC acknowledges the importance of
more prominently recognizing the Reconciliation Corridor as a potential
complementary connection between the West Shore and the core area.

The VRTC views the involvement of BC Transit in the RCI as an opportunity to
support the development of a shared regional vision, enhancing network resilience,
improving mobility choice, and helping meet long-term capacity requirements.

The VRTC also acknowledges there has been a strong and collaborative working
relationship established between BC Transit and the Capital Regional District.
Building on this alignment, the VRTC respectfully requests a defined, non-voting role
for BC Transit on the RCI to enable information sharing and continued engagement
towards shared goals. This would also allow BC Transit and the VRTC to remain
informed of the work underway and to provide transit-related service and
infrastructure perspective as the initiative evolves. The role is intended to support
alignment between long-range transit planning and corridor development, without
requiring BC Transit to formally endorse RCI materials and outcomes.
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Strengthening coordination at this stage will help ensure that long-term transit objectives are
appropriately understood and considered as the Reconciliation Corridor continues to advance in
support of a shared regional vision.

Thank you for your consideration and for your leadership on this important initiative. We look
forward to continued collaboration in support of a shared, long-term vision for regional
transportation.

Yours sincerely,

e = i

Ryan Windsor, Chair
Victoria Regional Transit Commission

Cc: Erinn Pinkerton, BC Transit President and CEO
VRTC Commission Members
CRD Transportation Committee
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