Victoria Regional

Transit Commission <2 BCTransit

MEETING AGENDA
VICTORIA REGIONAL TRANSIT COMMISSION

Tuesday, May 12, 2026 Victoria Transit Centre Boardroom
9:00am BC Transit

520 Gorge Road East

Victoria, BC V8T 2W6

COMMISSIONERS:

R. Windsor (Chair), M. Alto (Vice Chair), J. Caradonna, B. Desjardins, M. Little, D. Murdock, C.
Plant, M. Tait

1. Call to Order and Land Acknowledgement
2. Approval of Agenda
3. Closed Agenda Session
4. Adjournment of Closed Session and Reconvening in Open Meeting
5. Approval of Minutes from Tuesday, March 10, 2026
6. Chair’'s Remarks
7. Staff Report
8. Correspondence/Delegations
8.1 Correspondence
8.11 None
8.2 Delegations
8.21 None
9. Notice(s) of Motion

9.1 None
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10.Rise and Report — Correspondence to the Reconciliation Corridor Initiative Steering
Committee

11. Reports for Approval

1.1 Jacob Burnley Victoria International Airport (YYJ) Service Options

That the VRTC approve one of the scenarios as
presented to provide direct service between downtown
Victoria and YYJ.

Recommendation:

Attachments: 11.1 YYJ Service Options Presentation

11.1 YYJ Service Options Report

12. Reports for Information

121 Ryan Campbell 2025/26 Financial & Performance Report
Attachments: 12.1 2025/26 Financial & Performance Presentation
12.2 Stephen Anderson Operations Update: Q4
Attachments: 12.2 VRTS Operations Q4 Update Presentation
12.3 Elise Wren Accessible Transportation Advisory Committee
Update
Attachments: 12.3 ATAC Update

12.3 ATAC Minutes - 02092026

13. Adjournment
Next scheduled meeting:
Victoria Regional Transit Commission

Tuesday, July 28, 2026



