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____________________________________________________________________________ 

RECOMMENDATION 

It is recommended that the Commission: 

- APPROVE the 2026/27 Budget. 

- APPROVE Option 2 for a tax regulation to maintain a sufficient transit fund balance. 

Attachment(s):   

2026/27 Operating Budget (Conventional & Custom) 
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____________________________________________________________________________ 

EXECUTIVE SUMMARY 

The 2026/27 Budget and Tax Regulation package recommends approval of the annual budget 

and adoption of Option 2, a six per cent increase to the transit tax levy, which will support local 

contributions while maintaining a stable Transit Fund balance. The budget reflects revenue 

growth, inflationary and service-related cost pressures, and continued investments in fleet, 

facilities, and electrification to support the Victoria Regional Transit System. 

PURPOSE 

The 2026/27 Budget and Tax Regulation is submitted to the Victoria Regional Transit 

Commission (the “Commission”) for approval. This budget and recommended tax levy will 

support the local contributions required for service within the Victoria Regional Transit system.    

BACKGROUND 

This document presents the 2026/27 Budget for approval, along with three options for property 

tax levies to support the Commission’s share of expenses.  

DISCUSSION  

The 2026/27 budget for the Victoria Regional Transit System includes the following 

assumptions:  

Revenue  

• Budgeted passenger and advertising revenues for 2026/27 are $43.5M, which is an 

increase of $2.7M (7 per cent) versus the 2025/26 budget.  
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• Fuel tax revenue is budgeted in line with both budgeted 

and forecasted 2025/26 revenues at $17.3M.  

Operating expenses  

• Annualization of 2025/26 service expansion hours for both conventional and custom.  

• Additional operations and maintenance resources to support annualization of 2025/26 

service expansion.  

• General wage and step increases are in alignment with the Public Sector Employers’ 

Council (PSEC) guidelines and associated collective agreements.  

• Budgeted diesel fuel price of $1.40 per litre, compared to $1.75 per litre in 2025/26.  

• Increase to fleet maintenance parts and materials of 10 per cent to reflect price inflation 

and higher parts consumption (including service expansion).  

• Increase to facilities maintenance expense reflecting a 19 per cent increase due to 

increased building insurance and contracted services (repairs, plumbing, electrical, 

janitorial etc.).  

• Operating expenses to support battery electric bus implementation, RapidBus projects, 

and the Victoria Regional Transit Plan.  

Lease fees  

• Commission share of use of asset fees associated with additional expansion 

vehicles, planned replacement of vehicles and major capital repairs, planned facility 

maintenance/upgrades and equipment purchases.  

• Notable projects include new battery electric buses and supporting infrastructure, 

Saanich Transit Centre Phase 1 and Island Highway Infrastructure.   

 

The 2026/27 Budget is summarized in Table 1:   

Table 1: 2026/27 Victoria Regional Transit System Budget  
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Table 2 presents options for the transit levy and associated use of the Transit Fund 

to be allocated to the Commission’s share of expenses for the 2026/27 Budget. Estimates for 

transit levies are calculated using the January 2026 valuations from BC Assessment.   

Table 2: 2026/27 Victoria Regional Transit System Transit Levy Options  
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ATTACHMENT – 2026/27 Operating Budget (Conventional & Custom)  

  

  

 

 


