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MEETING AGENDA 

VICTORIA REGIONAL TRANSIT COMMISSION 

____________________________________________________________________________ 

Tuesday, March 10, 2026 Victoria Transit Centre Boardroom 
BC Transit 
520 Gorge Road East 
Victoria, BC V8T 2W6 

9:00am 

____________________________________________________________________________ 

COMMISSIONERS: 

R. Windsor (Chair), M. Alto (Vice Chair), J. Caradonna, B. Desjardins, M. Little, D. Murdock, C. 
Plant, M. Tait 

1. Territorial Acknowledgement 

2. Call to Order and Approval of Agenda 

3. Approval of Minutes from Tuesday, February 10, 2026 

4. Chair’s Remarks 

5. Staff Report 

6. Correspondence/Delegations 

6.1 Correspondence 

6.1.1 Mayor McNeil-
Smith 

YYJ Airport Service Consideration 

6.2 Delegations 

6.2.1 Better Transit YYJ 

Sam Holland 

YYJ Airport Service Consideration 

7. Notice(s) of Motion 
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7.1  None 

 

8. Reports for Approval 

8.1 Ryan Campbell 2026/27 Base Budget, Tax Regulation and Tax 
Requisition 

 Recommendation: 
It is recommended that the Commission: 

- APPROVE the 2026/27 Budget. 

- APPROVE Option 2 for a tax regulation to 

maintain a sufficient transit fund balance. 

 Attachments: 2026/27 Operating Budget (Conventional & Custom) 

8.1 Budget and Tax Regulation Report 
8.1 Budget and Tax Regulation Presentation 

   

8.2 Levi Megenbir 2026/27 Annual Service Plan 

 Recommendation: 
It is recommended that the Commission APPROVE 

the 2026/27 Annual Service Plan. 

 Attachments: 

8.2 2026-27 Annual Service Plan Report 
Appendix 1a: 2026/27 Holiday Service Levels  
Appendix 1b: 2026/27 Special Fare Days  
Appendix 2: Victoria Regional Transit System Routes  
Appendix 3: 2026/27 Service Performance Report  
8.2 2026-27 Annual Service Plan Presentation 

 

9. Reports for Information 

9.1 Jacob Burnley Airport (YYJ) Engagement Summary 

 Attachments: 
9.1 Airport (YYJ) Engagement Summary Report 

9.1 Airport (YYJ) Engagement Summary Presentation 

   

9.2 James Wadsworth Infrastructure Planning and Delivery Update 

 Attachments: Infrastructure Planning and Delivery Update Report 
Infrastructure Planning and Delivery Presentation 
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9.3 Jacob Burnley Planning Update 

 Attachments: Planning Update Report 
Planning Update Presentation 

 

10.  Adjournment 

Next scheduled meeting:  

Victoria Regional Transit Commission - Tuesday, May 12, 2026 


