Victoria Regional Transit Commission

BC Transit 520 Gorge Road East — VAB Boardroom
June 17, 2025 | 9:00 a.m. to 11:30

AGENDA
OPEN SESSION AND FIRST NATIONS ACKNOWLEDGEMENT SPEAKER
1. Callto Order and Approval of the Agenda 7 APPROVAL 7 Chair
2. Approval of Minutes from March 11, 2025 APPROVAL Chair
3. Chair's Remarks Chair
4. Staff Remarks Elise Wren

a. CORRESPONDENCE

5.

a. Tax Levy — Kelly Finigan
b. Clear Air Day Free Transit
b. DELEGATIONS

INFORMATION

6.

None

c. MOTIONS WITH NOTICE

INFORMATION

7. Accommodations for Crystal Pool Construction

d. REPORTS

APPROVAL

PRESENTER

8. Q4 Financial Performance Report 7 INFORMATION Greg Hill
9. Five Year Fare Strategy INFORMATION  Tessa Stewart
10. 2025 Transit Tariff Update APPROVAL Tessa Stewart
11. Free Transit on National Day for Truth and
Reconciliation APPROVAL Tessa Stewart
12. January 2026 Service Change Report APPROVAL Levi Megenbir
13. Planning Update Report INFORMATION Levi Megenbir
14. Custom Transit Update INFORMATION Adam Bishop
15. Infrastructure Planning and Delivery Update INFORMATION James Wadsworth
16. Electrification Update INFORMATION Ryan Drake
17. Operations Update INFORMATION  Stephen Anderson
18. ATAC Update INFORMATION  Stephen Anderson

NEXT SCHEDULED MEETINGS
September 9, 2025 | 9:00am — 11:30am
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