Victoria Regional Transit Commission

BC Transit 520 Gorge Road East — VAB Boardroom
November 26, 2024 | 9:00 a.m. to Noon

AGENDA
1. Callto Order and Approval of the Agenda 7 APPROVAL 7 Chair 7 7
2. Approval of Minutes from September 10, 2024 APPROVAL Chair
3. Chair's Remarks Chair
4. Staff Remarks Chelsea Mossey

a. CORRESPONDENCE

5. None INFORMATION
b. DELEGATION

6. None INFORMATION

7. 10-Year Vision | APPROVAL 7 Levi Megenbir 7
8. Airport Service Review APPROVAL Levi Megenbir

9. Draft Annual Service Plan INFORMATION Levi Megenbir

10. 2025/26 Draft 3-Year Budget INFORMATION Ryan Campbell

11. Q2 Financial and Performance Summary INFORMATION Ryan Campbell

12. RapidBus Infrastructure Project Advancements

12a. Sidney Transit Hub APPROVAL Simon Button
12b. Downtown Douglas RapidBus

13. Safety on Transit INFORMATION Nigel Couch

14. Planning Update INFORMATION Levi Megenbir

15. Infrastructure Update INFORMATION James Wadsworth
16. Operations Update INFORMATION  Stephen Anderson
17. ATAC Update INFORMATION  Stephen Anderson

NEXT SCHEDULED MEETINGS
1. March 11, 2025 | 9:00am — 11:30am
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