Victoria Regional Transit Commission

BC Transit 520 Gorge Road East — VTC Boardroom
September 10, 2024 | 9:00 a.m. to noon

AGENDA
1. Callto Order and Approval of the Agenda 7 APPROVAL 7 Chair 7 7
2. Approval of Minutes from June 18, 2024 APPROVAL Chair
3. Chair's Remarks Chair
4. Staff Remarks Chelsea Mossey

a. CORRESPONDENCE

5. None INFORMATION

b. DELEGATION

6. Julie Johnston — Free Transit for Seniors on

Senior’'s Day INFORMATION
7. School District 62 INFORMATION
8. Q1 Financial and Performance Summary 7 INFORMATION 7 Ryan Campbell 7
9. Three-Year Expansion APPROVAL Chelsea Mossey
10. Route 76 Reinstatement APPROVAL Levi Megenbir
11. 2025 Meeting Schedule APPROVAL Chelsea Mossey
12. Canada Public Transit Fund INFORMATION Chelsea Mossey
13. Fare-Free Transit on Local Sooke Routes INFORMATION Tessa Stewart
14. Custom Transit Strategy INFORMATION Adam Bishop
15. Planning Update INFORMATION Levi Megenbir
16. Infrastructure Update INFORMATION James Wadsworth
17. Operations Update INFORMATION  Stephen Anderson
18. ATAC Update INFORMATION  Stephen Anderson
19. Student Update INFORMATION  Prince Solanki

NEXT SCHEDULED MEETINGS
November 12, 2024 | 9:00am — 11:30am
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