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SUBJECT: PLANNING UPDATE

PURPOSE
This update on transit planning activities in the Victoria Region is provided to the Victoria
Regional Transit Commission (the “Commission”) for INFORMATION.

SERVICE CHANGES

Spring 2020 (Effective April 6, 2020)

The spring seasonal service change reduces service levels on routes serving post-secondary
schools to better align transit service with demand. Due to a 75 per cent reduction in total
ridership from COVID-19 and a reduction in available operators, service was further reduced,
which included the temporary discontinuation of late night service.

Summer 2020 (Effective May 25, 2020)
To better align with shifting service demand, BC Transit implemented the revised summer
schedule on May 25, instead of June 29.

In consideration of reduced operator availability, reduced ridership, and direction from the
Provincial Health Officer (PHO), the typical summer service increases (e.g. Swartz Bay, Thetis
Lake and Butchart Gardens) have been cancelled, the discontinuation of late night service from
the spring service change has been extended, and service on most routes have been reduced
for a total service reduction of 16 per cent. Service levels were planned to meet projected
capacity and ensure that physical distancing protocols could be maintained. It should also be
noted that overload trips will be made available throughout the summer to respond to any
changes in ridership patterns and to ensure adherence to further direction from the PHO.

Fall 2020 (Effective September 7, 2020)

The fall seasonal service change typically increases service to both secondary and post-
secondary schools to align with ridership demand. In concert with the BC government’s Restart
Plan, BC Transit is implementing a phased recovery strategy to align transit service with
anticipated demand.

PLANNING INITIATIVES
Work undertaken or proposed since the last Commission meeting includes:

Local Area Transit Plans
e Both phases of public engagement have been completed for the Broadmead/Cordova
Bay and Esquimalt/View Royal Local Area Transit Plans. Staff propose to provide a
summary of this plan at the August meeting of the Commission.

e Local area transit planning for the Saanich Peninsula is slated to begin late in 2020 and
will employ video meetings and new web-based engagement tools to facilitate
stakeholder and public consultation.



Related Municipal Work and Transit Initiatives
BC Transit participated in a number of local initiatives on behalf of the Commission over the last
few months, including the following:

RapidBus — BC Transit is supporting work by Urban Systems to identify the pathway to
implementation of a complete RapidBus network connecting Downtown Victoria with the
Westshore as well as Saanich Peninsula.

BC Transit Shelter Program — BC Transit has worked with municipalities across the
region to identify suitable locations for new BC Transit Shelters for installation in the
2020/21 fiscal year. Shelter requests have been received from eight of the region’s
municipalities and carried forward for consideration.

City of Victoria — BC Transit staff met with City of Victoria staff to review a number of
re-development sites and planned capital improvements in the James Bay
neighbourhood. BC Transit continues to support the City of Victoria’s efforts to support
multi-modal transportation options, minimize impacts of projects on transit operations
and ensure that both present and future functional requirements of transit are taken into
consideration through planning and decision making.

Bus Stop Improvements - BC Transit staff work with operators and customers to track
concerns with bus stops on an ongoing basis. Since the last Commission meeting,

BC Transit has worked with the City of Colwood, the City of Langford, and the Township
of Esquimalt to coordinate improvements to stop configuration and layout to improve
accessibility and customer experience.

District of Saanich Road Network Changes — BC Transit staff provided comment to
District of Saanich staff on a number or road network changes to ensure that functional
requirements of transit are incorporated into any road redesigns.

Development Referral Process — BC Transit receives and responds to development
referrals from local governments considering rezoning and large-scale development
proposals. BC Transit provides comment on opportunities for transit supportive
development, transit supportive infrastructure such as bus stops and sidewalks, and
provides comments on the feasibility of future transit service to the proposed
development. Since the last planning report, planning staff have received 18
development referrals and provided comment to seven local governments.

SERVICE MONITORING

Winter 2020Service Performance Report

The attached Service Performance Report provides information on ridership performance. It
summarizes ridership over the winter 2020 service period from January 6, 2020 to April 5, 2020
against the performance guidelines developed in the Victoria Regional Transit System 2013/14
Service Review.



RECOMMENDATION
It is recommended that the Commission receive this report for INFORMATION.

Respectfully,

Seth Wright
Transit Planner

Attachment:  Winter 2020 Service Performance Report



