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EXECUTIVE SUMMARY 

The purpose of this Service Review is to evaluate the performance of the William’s Lake Transit System 

and make recommendations for maximizing the return on the investment in public transit.  

 

It analyzes and reports on the performance of the existing Williams Lake Transit System, including how 

Williams Lake Transit compares to its peers, the inherent community benefits gained by having transit 

and subsequent opportunities for improvement. It examines future transit requirements based on 

community plans, demographic trends, proposed land development and road network changes, as well 

as citizen priorities expressed through consultation. Outlines and recommends service options, fleet and 

infrastructure improvements for consideration by our local partners to improve transit system 

performance and/or cost effectiveness for both the short and long term and develops Service Standards 

and Performance Guidelines for the system by which it can be measured against going forward. 

 

Overall the Williams Lake Transit System is robust, covering a majority of the community with various 

levels of service. Three main areas were identified. Routing on Route 3 can be indirect and the duration 

which passengers are on the bus can be quite long.  This tends to lead to less enthusiastic passengers as 

a short trip may actually be a long journey for them depending on where they get on and off the bus. 

The ministry has proposed changed on HWY 97 which will negatively impact transit service on Route 2 if 

the routing is not revised. Broadway will cross the Highway at Toop Rd instead of at Carson Dr as it has 

been doing. The current location of the transit exchange that is adjacent to Boitanio Park is not an ideal 

location primarily due to safety concerns for bus drivers but also for passengers as it’s a secluded 

location and encourages loitering. While there has not been any significant incidents as a result of this it 

was brought up by passengers and drivers during the consultation. 

 

The Williams Lake Transit System compares well to its peers in nearly all areas. It has above average 

ridership and the service is being delivered at a reasonable cost. However there is room to improve the 

Cost Recovery of the system, which is low as a result of having a lower fare. Improving the Cost Recovery 

will directly offset the funds needed to be collected from the City of Williams and its partners. 

 

Public engagement and stakeholders identified that there is demand for new summer service to Scout 

Island as well as additional service to Sugar Cane. The service to Sugar Cane is relatively low today 

mainly due to funding and vehicle constraints however there is interest for more service. 

 

In response to the concerns investigated as part of this Service Review, BC Transit recommends a 

number of small and larger changes to the routing and scheduling of the system over the next five years. 

These changes will help improve the efficiency of the transit system by more effectively utilizing the 

funds that are available and they will also help improve ridership satisfaction. 

  

• Its recommended that the service on Route 2 be rerouted and rescheduled to allow for the 

changes proposed by the ministry on HWY 97 

• Restructure Route 3 to address the long travel time and the indirect routing 

• Reallocate service on Route 3 to provide summer service to Scout Island 

 

BC Transit is keen to work with the local government to implement improvements to the service in a 

timely fashion and will continue to find opportunities to make this system more efficient and effective. 
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1.0 INTRODUCTION 
In partnership with the City of Williams Lake, BC Transit has undertaken a Transit Service Review of the 

Williams Lake Transit System. 

As set out in the mutually agreed-upon Terms of Reference, the objectives of the Service Review are to: 

• Build awareness of and support for the Williams Lake Transit System through the Review’s public 

participation and communication strategy; 

• Analyze and report on the performance of the existing Williams Lake Transit System, including how 

Williams Lake Transit compares to its peers, its current strengths and opportunities for 

improvement; 

• Evaluate operations, fleet and routing to ensure that the system meets the mobility needs of the 

community currently; 

• Examine future transit requirements based on community plans, demographic trends, proposed 

land development and road network changes, and citizen priorities expressed through consultation; 

• Outline and recommend service options for consideration by the City of Williams Lake over the 

short- and longer-term periods to improve transit system performance and/or cost-effectiveness 

and to increase ridership; 

• Make recommendations on supporting strategies and outline the path towards implementation. 

BC Transit seeks to conduct comprehensive service reviews of systems on a five-year basis. However, 

the last full review of the Williams Lake Transit System was completed in 2005. The hiatus between the 

last review and this one underscores the timeliness and the importance of this review. 

The City of Williams Lake’s demographics - including overall population, average age, and other 

socioeconomic indicators - have continued to change, impacting the needs of existing and future transit 

customers. Finally, ridership growth of the system since its inception in 1981 has been consistently 

increasing, and it is useful to evaluate all services to target where further growth or changes are needed.  

1.1 SERVICE REVIEW PROCESS 
The following steps were undertaken by BC Transit as part of the Williams Lake Transit Service Review: 

• Traveled several times to Williams Lake to better understand the local transit dynamics, met with 

the local operations manager, transit staff, customers, the general public and stakeholders, and the 

Cariboo Regional District; 

• Researched current and future demographic and economic trends, reviewed planning documents to 

determine current and future land use and growth areas, and examined existing transportation 

options; 

• Conducted a full review of the transit system, including both system and route-by-route overviews, 

as well as an analysis of ridership, existing system infrastructure, and operational considerations; 

• Organized and held public engagement events and activities, including open houses, stakeholder 

meetings, and online surveys, and obtained and summarized feedback from these activities in this 

report; 

• Proposed detailed service and infrastructure change options and short-, and medium-to-long-term 

recommendations. 

This work was collaborative and included BC Transit, the City of Williams Lake and its transit provider, 

The Laker’s Go Bus Society, representatives from the Cariboo Regional District, staff from the Williams 

Lake Indian Band, transit passengers, and representatives from a wide array of community 

organizations. This Review and requisite analysis took place between November 2014 and September 

2015. 
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2.0 COMMUNITY PROFILE 

2.1 OVERVIEW 
Williams Lake is located in the heart of the traditional Secwepemc Nation known as the Cariboo 

Chilcotin region of central British Columbia. The first people in the Williams Lake area were of the 

Shuswap (Secwepemc) Nation, who were part of the Interior Salish peoples. They referred to the area 

with the Shuswap word "Columneetza," or “the meeting place.” Williams Lake is named in honour of 

Secwepemc Chief William, whose counsel prevented the Shuswap from joining the Chilcotin in their 

uprising against the settlers. 

 The City of Williams Lake was incorporated in 1929 and has a total land area of 33 square kilometres or 

approximately 2,500 hectares. According to the 2006 census, the City of Williams Lake has a population 

of 10,744, while the population of the City and surrounding market area is approximately 25,000. The 

City currently has a density of 4.7 people per net hectare, compared to a B.C. municipal average of 7.4 

people per net hectare. The City is the principal centre in the Cariboo Chilcotin region for transportation, 

trading, financial, educational, healthcare, travel, and administrative services. Many residents from the 

outlying communities commute daily to jobs or to use the services available in Williams Lake. 

2.2 GEOGRAPHY AND CLIMATE 
The City is located 552 kilometers (or six to seven hours) north of Vancouver and 240 kilometres south 

of Prince George at the junction of Highway 97, the main north-south thoroughfare in the Province, and 

Highway 20, which provides the only road access to the province’s beautiful central coast and Bella 

Coola. The city is situated at the western end of the 11- kilometre-long Williams Lake, which drains to 

the Fraser River through the Williams Lake River, running to the south of the downtown. The city is set 

in a sheltered valley on B.C.'s Interior Plateau and has a north-west south-east orientation within the 

valley. There are local plateaus on either side of the valley that rise some 300-400 metres from the 

valley floor. The valley is surrounded by evergreen forest and sits at an average elevation of 610 metres. 

To the east, the Cariboo Mountains create the foothills to the Rockies while to the west lies the Fraser 

River and the ranching country of the Chilcotin. The climate is generally semi-arid, although there is 

significant snow accumulation for winter sports, with warm summers and cold winters. The climate 

markers for Williams Lake are as follows: 

• Annual Rainfall: 26.88 cm 

• Annual Snowfall: 192 cm 

• Average July Temperature: 15.5 Celsius 

• Average January Temperature: -8.7 Celsius 

• Average Frost-Free Days: 120 

• Growing Season: Late May to Mid-September 

• Annual Sunshine: 2,082.1 hours (222 days/year) 
*Figures shown are for the Williams Lake Airport, elevation 940 meters 

Discussion regarding climate is important in a document dealing with transit because cold weather 
impacts transit usage. With high snow drifts in bus stops and along sidewalks, accessing bus services 
in winter is problematic. The buses are affected by the freezing winter temperatures and a number of 
mechanical breakdowns tend to occur in the winter months, making the service less reliable in the 
winter months. 
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2.3 DEMOGRAPHIC CHARACTERISTICS 
According to the 2006 Census, Williams Lake has a population of approximately 10,744 (18,760, if the 

Williams Lake census subdivisions are included) with a significant number of seniors and a population of 

school-age children above the provincial average. It should be noted that about 14% of the population 

identifies as having aboriginal ancestry. In addition, 9% of the population according to the 2006 census 

in Williams Lake identified as visible minorities. Minorities, school-age children and older populations 

are often more likely to use transit. 

In Williams  Lake the statistics below indicate a robust transit market, with about 40% of the 
population falling in the category where transit use is typically highest. 

POPULATION 
Table 1: Williams Lake Population by Age Group (2006) 

 

Data Source: BC Stats ––  http://www.bcstats.gov.bc.ca/pubs/pr_qrs.asp 

The after-tax median household income in Williams Lake is $47,291, compared to the B.C. median 

income of $46,472. In March 2010, 6.6 % of the population received Income Assistance compared to the 

provincial average of 2.2% percent. At the same time there were 800 persons on Employment 

Assistance. This target group of the population has a higher propensity to use transit. 

HOUSEHOLD INCOME 
Table 2: Williams Lake Household Income (2006) 

 

Data Source: Census Community Profile – http://www12.statcan.gc.ca/census-recensement/2006/dp-pd/prof/92-591/index.cfm?Lang=E 

2.4 ECONOMIC PROFILE 
Williams Lake is the principal business, industrial, and service centre in the Cariboo Chilcotin region. As 

such, many residents from the outlying communities commute daily to jobs or to use the services 

available in Williams Lake. The community’s economy remains focused on the resource and 

manufacturing sectors, but a significant number of residents are employed in the service and 

institutional sectors, which reflects Williams Lake’s situation as the commercial and service hub for the 

Cariboo Chilcotin region. 

The local economy is made up of the primary industries of mining, agriculture (cattle ranching), and 

forestry, along with the service-based industries of retail, business, professional, and financial services, 

government agencies, healthcare, and transportation. Tourism, recreation, and culture also play a role 

in supporting the local economy. Following are the key features of the economy of Williams Lake. 

Age Group Population % Distribution
Under-18 4,955 26.40%

18-34 3,390 18.10%

35-54 5,940 31.70%

55-74 3,570 19.00%

75-Older 905 4.80%

Total: 18,760 100.00%

Median Age: 39.7

Number of Households 7,545

Median Income - All Families $55,674 (CDN)

Median After-Tax Income – All Families $48,239 (CDN)
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EMPLOYMENT BY INDUSTRY 

Table 3: Williams Lake Employment by Industry (2006) 

 

Data Source: Stats Canada 2006 Regional District Profile; 
–-  http://www12.statcan.ca/census-recensement/2006/dp-pd/prof/92-591/index.cfm?Lang=E 

TOP EMPLOYERS 
Table 4: Williams Lake Top Employers 

 

Data Source: Trade and Invest BC – Community Profile – “Leading Employers” – www.britishcolumbia.ca/invest 

In Williams  Lake the statistics above indicate that most major employers in the community are served 
by public transit. While the School District is not directly served by transit, many schools under SD 27 
are served by Route 1. 

2.5 LAND USE 
According to the City of Williams Lake OCP “Williams Lake  continues to promote a strong downtown 

core and attractive neighborhoods while preserving parks, conservation areas and employment lands 

with flexible uses, including heavy industrial uses”. In the future, the City will encourage more complete, 

compact neighborhoods with higher densities that support increased walking, cycling, and transit use 

within the City. Multi-family residential development is directed into downtown, neighborhood centers, 

and mixed-use areas. While existing uses continue to be supported, significant land use changes have 

been considered in the planning processes for two areas of the city: 

1. The industrial area south of Williams Creek and the downtown, which currently is occupied by a 

mill site, could transition from heavy industrial uses to lower-impact uses, such as light 

industrial, a sustainable mixed-use neighborhood, or potentially even revert back to a natural 

Sector (Industry) Number of Employees

Forestry & Logging 995

Mining and Oil & Gas 430

Construction 605

Manufacturing 1,370

Transportation & Public Utilities 505

Wholesale Trade 455

Retail Trade 1,170

Services 3,900

Finance, Insurance & Real Estate 345

Government 620

Total 10,395

Company Product/Service Ownership Bus Route Website

School District No. 27 Education Public www.sd27.bc.ca

City of Williams Lake Local Government Public Rt 1, 2 www.williamslake.ca

Provincial Government Government Public Rt 1, 2 www.gov.bc.ca

Interior Health Authority Health Care Public Health Connections www.interiorhealth.ca

Tolko Planer and Sawmills Private - www.tolko.com

West Fraser Timber Lumber and Plywood Mills Private - www.westfraser.com

Save on Foods Groceries Private Rt 1,2,3,4 www.overwaitea.com
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area. This would provide a more attractive setting for the downtown and provide a reserve of 

land for sustainable development close to the downtown in the future, if needed. 

2. The central and southern Highway 97 corridor could transition from primarily highway 

commercial uses to a more urban, mixed-use corridor which is well served by transit, better 

connected to the downtown, and offering a more attractive entrance to the city. 

Map 1: Land Use Map of Williams Lake 

 
Source: City of Williams Lake OCP 

Both these forecasted changes documented in the Williams Lake Official Community Plan are 
significant to the development of transit in the future.  
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3.0 TRANSIT IN WILLIAMS LAKE 

3.1 HISTORY 
Transit in Williams Lake began as a grassroots effort in 1981 when four local senior citizens decided that 

seniors needed public transportation. After forming the Laker’s Go-Bus Society in March 1981, they did a 

lot of petitioning and fundraising to make their vision a reality. In the first year they used a former 

school vehicle and then the Lions Club provided a van with a lift. Many people volunteered their time 

and money was raised from bingo, raffles and business donations to keep the service going. In 1982 the 

Province contributed to the funding of the service and it became the Williams Lake Paratransit System. 

As the population grew and demand for the service increased, a second, larger van was purchased with 

the help of BC Transit in 1989. 

When ridership grew to 100 passengers a day, it was decided to introduce fixed-route service and 

continue to provide door-to-door service for people unable to use fixed-route service. Service began in 

January 1993 with four runs a day, using the handyDART minivan. In 1995, a 30-foot bus was acquired 

and, as ridership increased, a 35-foot vehicle was added to the fleet in 1998.  In July 2001, service was 

expanded to the South Lakeside area, which had recently been incorporated into the city. As a result of 

a Service Review completed in early 2005, a fourth route, Sugar Cane was added to the system. This 

route provides service to the Williams Lake Indian Band. Generally speaking, the service area of the 

transit system now extends beyond the City of Williams Lake boundaries and includes some areas of the 

Cariboo Regional District 

3.2 CURRENT SYSTEM 

The current system provides four different types of services: 

• Local fixed-route service: comprises three fixed routes. 

• handyDART service: comprises door-to-door custom service for people with disabilities who are 

unable to use the fixed-route service, within City boundaries and designated CRD areas. 

• Regional fixed-route service: comprises one route providing service outside the City boundaries 

to the Williams Lake Indian Band. 

• Health Connections service:  comprises a once-a-week service that provides a connection to 

Kamloops, typically for medical purposes. 
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Map 2: Current Williams Lake Transit System – Local & Regional Fixed-Route Service 

 

Three buses (35-foot vehicles) are used to provide fixed-route service and two small community buses 

are used to provide the handyDART and Health Connections service. The total fleet size is six vehicles 

(this includes one spare). 

In fiscal year 2014/15, the system operated 9,526 revenue hours, and carried 82,204 passengers at an 

annual operating cost of $1,118,896. 
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The financial model for this system supports cost-sharing between BC Transit and the City of Williams 

Lake. BC Transit is responsible for 47.31% of the total operating costs, and the City of Williams Lake 

funds the remaining 52.69%. Revenue is generated from fares and advertising revenue. 

Figure 1: 2014/15 funding breakdown 

 

This system serves a population base of 11,900 people per BC Transit statistics. It also carried an average 

of nine people per hour at a cost of approximately $86.69 per hour for the year 2014-15. The total 

revenue collected for the year was $104,253 for conventional and custom service combined. Revenue 

collected goes back to the municipality to reinvest in the system. 

3.3 GOVERNANCE 
In addition to partnering with BC Transit, the City of Williams Lake also partners with the Interior Health 

Authority, the Cariboo Regional District (CRD) and the Williams Lake Indian Band to provide regional 

service and Health Connections service to Kamloops once per week. 

The City and BC Transit have a contract with the Laker’s Go-Bus Society to operate the service. The 

Laker’s Go-Bus Society operates the fixed-route service, the custom service for people with disabilities 

who are unable to use the fixed-route service and the Health Connections service that provides 

transportation to Kamloops for non-emergency medical purposes. 

Figure 2: Williams Lake Transit Partnership 

3.4 FARES 
Williams Lake Transit charges a single cash fare of $1.75 per passenger. Monthly passes and 10-ticket 

books are available for adults for $43 and $15.75 respectively. Students and seniors get a discount for 

both monthly and 10-ticket books at $36 and $13.50 respectively. 

 
BC Transit 

 

City of 

Williams 

Lake 

 

Laker’s 

Go-Bus 
Society 

Contracts with 

Cost shares 

 

Williams  
Lake 
Indian 
Band 

 

Cariboo 
Regional 
District 

 

Interior 
Health 
Authority 

Partners 
with 

• Conventional Cost Sharing 

• Province 47.31%  

• Local Gov’t 52.69% 

• Custom Cost Sharing 

• Province 66.69% 

• Local Gov’t 33.31% 

• Local Government retains 100% of 
revenue to offset cost 
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Regional service to Sugar Cane, within the Williams Lake Indian Band, costs $2 per trip. 

handyDART fares are the same as the single  cash fare within City boundaries; however, for the CRD area 

they are $4.00 for a one-way trip. Attendants in both areas travel free of charge. 

Health Connections service to Kamloops, offered once a week, costs $5 per one-way trip. 

 

Table 5: Williams Lake Transit Fares Table 

 

3.5 SERVICE SUMMARY 
Transit service in Williams Lake is provided Monday to Saturday. Service is not provided on Sundays or 

holidays. Frequencies and span of service vary by route. The table below provides the service details for 

each type of service. 

Table 6: Williams Lake Transit Service Summary 

 
* Saturday service operates from 9 am to 5 pm, at varying frequencies, for Route 1, 2 and 3 

3.6 RIDERSHIP 

ANNUAL RIDERSHIP 
Analysis of historical ridership (Figure 3, below) yields a significant variation in the ridership numbers 

through the years. As indicated below, annual ridership had gradually increased till 2009/10, after which 

it plummeted to an all-time low and has been gradually but steadily increasing in the past few years. 

 

In 2008 the service area was expanded and service was provided to the Dog Creek area in the outskirts 

of the City of Williams Lake, which was also within the CRD jurisdiction. This caused an unprecedented 

10% increase in ridership in a year. However, the success of this expansion was short-lived. In 2010 a 

referendum to increase the service area did not succeed and as a result, this expanded service ended 

and ridership plummeted. 

 

Types of service Route Name of route
Fares per 

trip
Rt 1 Community $1.75 
Rt 2 Broadway $1.75 
Rt 3 South Lakeside $1.75 

Regional service Rt 4 SugarCane $2.00 
Within Williams Lake $1.75 
CRD areas $4.00 

Health Connections $5.00 

Local service

handyDART

Service provided on non-Stat Mondays

Types of service Route Name of route Hours of operation Frequency

Rt 1 Community M-F, 7AM to 7 PM 30 to 60 min 

Rt 2 Broadway M-F, 8 AM to 6 PM 60 min frequency

Rt 3 South Lakeside M-F, 8 AM to 5 PM 60 min frequency

Regional service Rt 4 SugarCane T-F, three trips a day n/a
Within Williams Lake

 CRD areas

Health connections Once a week n/a

M-F , 8 AM to 5 PM

Sat, 10AM to 4 PM
n/a

Local service

handyDART
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Figure 3: System Ridership – Annual Ridership Patterns 

 

MONTHLY RIDERSHIP 
Monthly ridership on the four routes that make up the conventional system averages about 6,000 

boardings per month (Figure 4 below). Ridership dips in the coldest months of the year, November 

through January, and then picks up in February. October seems to be the most popular month for transit 

travel. 

 

Figure 4: System Ridership – Ridership by Month 
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RIDERSHIP BY ROUTE 
Figure 5: System Ridership – Ridership by Route 

 

Route 1, Community Bus is the most used route with ridership on it being almost 60% of the total 

monthly boardings.  Comparatively, the revenue hours for this route constitute about 45% of the total 

hours. With the highest share of the revenue hours, it is only expected that Route 1 has the highest 

ridership among the local routes. 

Route 2, Broadway connects the downtown area to the Casino, and some of the residential 

neighborhoods just northwest of downtown to downtown and the Casino. This route has the lowest 

ridership among the local routes. It supports about 15% of the total ridership using about 22% of the 

conventional revenue hours available in the system. 

Route 3, South Lakeside connects the downtown area with the big box commercial development 

towards the southwest areas of the city. This area houses the Walmart, a major retail destination for the 

community, which also explains the popularity of this route. Ridership on this route is the second 

highest in the system with 20% of the ridership supported by about 25% of the conventional revenue 

hours available. 

Route 4, Sugar Cane is a regional route and connects the Williams Lake Indian Band with downtown 

Williams Lake and the other routes. This route runs only three times a day, from Tuesday to Friday. It 

uses 7% of the conventional revenue hours with the lowest ridership of the system, at 2% of overall 

ridership.  

Generally speaking, across all fixed routes, ridership peaks in the September to December timeframe 
and tapers off into the winter months, with daily ridership varying from 175 to 240 passengers on any 
particular day. Route 2 and Route 4 are the low performers and could benefit from some operational 
changes addressing the issues inherent in those routes. 

Overall, transit in Williams Lake meets the basic transportation needs of people that rely on it. 
Response to the service could improve with increased reliability, consistency and connectivity. The 
gradual but steady growth in ridership in recent years indicates that more people are using alternate 
modes of transportation.  
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3.7 FLEET 
The transit system in Williams Lake is supported by a fleet of six buses. Three buses are used in regular 

fixed-route service and two buses are used in handyDART and Health Connections service. Following is 

the information on the fleet: 

Table 7: Williams Lake Vehicle Fleet 

Bus number Year Type 
Seating capacity Make/ 

Model Mileage Expected 
replacement 

227 2002 Medium duty: 35’ 31 (26 standees) Dennis Dart 545,716  2019  

228 2002 Medium duty: 35’ 31 (26 standees) Dennis Dart 554,754 2019 

104 2001 Medium duty: 35’ 31 (26 standees) Dennis Dart 586,004 2018  

2419 2013 Light Duty: 26’ 17 (No standees) ARBOC 92,872 2018 

2520 2014 Light Duty: 26’ 17 (No standees) ARBOC 42,195 2019 

2489 2014 Light Duty: 26’ 17 (No standees) ARBOC 39,715 2019 

About 60% of the fleet is comprised of vehicles that are nearing retirement and as a result Williams Lake 

is one of the communities on the list for fleet replacement in the next few years.  

In addition to fleet replacement, Williams Lake has also been identified as a community that could 

potentially use smaller vehicles in its fleet, given its ridership, topography and climate. Vehicle type is 

driven by passenger loads during the peak hour of the relevant operating period. On routes where a 

small bus would accommodate passenger loads at peak times, consideration should be given to 

operating a smaller bus and maintaining existing frequency. Routes 2, 3 and 4 would be suitable for 

smaller buses, given that their peak capacity currently does not exceed 25 persons per hour. BC Transit 

recommends a review of passenger loads on these routes closer to the replacement dates (2018-19) to 

facilitate right-sizing of the fleet. 

3.8 INFRASTRUCTURE 
The Williams Lake Transit System serves a network of 73 bus stops. Some of these bus stops just have a 

strip sign indicating that it is a bus stop; some others have a shelter that provides transit passengers 

some relief from the elements especially in the winters. Most high-volume bus stops are outfitted with a 

shelter. The following graphs illustrate the volume of activity at the top three bus stops on each of the 

three routes: 
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Figure 6: Two-Week Bus Stop Activity Volume: Boardings 

 

The bus stop at Save-on Foods (7th Ave and Oliver St.) has the highest number of boardings on all three 

routes (excepting the Boitanio Mall stop). The highest-boarding stops on individual routes are: 

• Route 1 Community: Maple St and McKenzie (residential) 

• Route 2 Broadway: Lakeview and Summit (commercial/residential) 

• Route 3 South Lakeside: Walmart (commercial/residential)  

 

Figure 7: Two-Week Bus Stop Activity Volume: Alightings 

 

The bus stop at the Credit Union (3rd Avenue and Borland) has the highest number of alightings on all 

three routes (excepting the Boitanio Mall stop). The highest-alighting stops on individual routes are: 

• Route 1 Community: Credit Union (commercial) 

• Route 2 Broadway: Credit Union (commercial) 

• Route 3 South Lakeside: Walmart (retail) 

An assessment to identify bus stop usage and potential improvements was conducted as part of this 

Service Review. Following are the highlights of this assessment. 

• There are 73 bus stops in the Williams Lake Transit System. 
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• There is no schedule information at these stops. 

• 18 of these bus stops have a shelter.  

Of the 18 bus shelters, two have been identified as unusable because of their orientation (facing in the 

opposite direction from where buses arrive). These now-redundant shelters are located at the: 

• Tourist Discovery Center 

• Library 

It should be noted that all highest-boarding bus stops have a shelter. It is recommended that these two 

redundant bus shelters be relocated to stops that have high ridership. 

Of the remaining stops: 

• 55 have a strip sign indicating that the bus stops there (but no shelter).  

A mix of old and new signs was also observed along the bus routes. The old signs are still in place from 

when the Commodore Creek and Dog Creek routes were in use. Since consistency is important in all 

aspects of a transit system, it would be helpful to have consistent signage for the system.  



Williams Lake Transit Service Review Final Report, April 2016 

19 | P a g e  

 

4.0 SYSTEM EVALUATION 
4.1 QUALITATIVE SYSTEM EVALUATION 
A well-planned transit system is a function of the land use patterns of a community and takes people 

from the residential areas to all the major cultural, commercial, institutional, educational and 

recreational destinations in the community. A qualitative analysis to evaluate this connectivity in 

Williams Lake was undertaken at four levels: 

1) Does the transit system serve the areas with the highest population densities? 

As illustrated by the map below, the transit system has been designed to serve the more densely 

populated portions of the city. The topography of Williams Lake makes it difficult to serve some areas. 

While residential development in hilly terrain is possible, operating buses uphill is problematic on some 

slopes, especially in the winter months. Overall however, the system provides good coverage in Williams 

Lake. 

Map 3: Williams Lake Population Density 

 

2) Does it connect to the employment zones in the city? 

Route 1 serves the employment centers towards the northwest of downtown and Routes 1 and 2 serve 

the employers in the downtown core. The area identified as “Potential new employment center” is for 

big box retail in the City of Williams Lake.  Walmart is already located there and Winners, another big 

employer, has recently opened; this area has thus become an important hub for employment, as well as 

being a key destination in the community. 

Potential new 

service areas 
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The South Lakeside route provides service to this area; however, the current schedule may not be 

suitable for employee travel times. Looking ahead to the future, it may be useful to rework the 

schedules on this route to be better suited to employee shift timings. 

Map 4: Williams Lake Employee Density 

3) Does it complement the land uses in the city? 

As illustrated in the map below (Map 5), the transit system is comprehensive in its connections of 

different land use types. From a high-level assessment of connectivity the transit network connects the 

residential uses across the city to the commercial and retail uses. The gaps in the map below are 

potential areas to serve in the future. 

  

Potential new 

employment 

center 
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Map 5: Williams Lake Land Use 

 

 

4) Does it connect to the important cultural, educational, and recreational destinations in Williams 
Lake? 

It is important that a transit system takes people from their residences to their places of employment, 

but that is not the only connectivity that is expected of a  good transit network. A good network should 

also connect to the major destinations and gathering venues in the community. 

The Williams Lake Transit System connects to all major destinations in the community, which is 

demonstrated in the map on the following page (Map 6). 

In conclusion, the Williams Lake Transit System is structured to provide maximum connectivity in the 
community. There are some gaps in this connectivity that need to be considered while planning for 
the future. 

Potential new 

service areas 
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Map 6: Williams Lake Points of Interest 
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4.2 QUANTITATIVE SYSTEM EVALUATION 

4.2.1 Route 1 Community Bus 

Map 7: Route 1 Ridership 
Route 1 is the “in town” route. It connects 

all the downtown businesses, institutions, 

recreational and educational facilities with 

the residences surrounding downtown. 

This route runs from 7:00 a.m. to 7:00 p.m. 

on weekdays. In a service span of 12 hours, 

it provides 17 trips. It runs every half hour 

from 7:15 a.m. to 12:15 p.m. and then on 

the hour thereafter till 6:15 p.m. The 

hourly service from 12:15 p.m. onwards 

was brought up during consultation as a 

point of concern for the riding public. 

The bus stop with the most boarding 

activity on this route is on Maple St and 

McKenzie Avenue, as identified in Map 7. 

On Saturdays, the span of service is from 

9:00 a.m. to 5:00 p.m., on the hour, for 

these eight hours of service. 

Route 1 is the highest-ridership route in the 

system, with approximately 3,800 

boardings per month or about 150 

boardings per service day on average. 

Figure 8: Route 1 Ridership by Month 

 
This route has both a morning and an afternoon/evening peak, with the morning peak occurring 

between 8:15 am and 9:00 a.m. The evening peak occurs between 3:15–4:15 p.m. 
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Figure 9: Route 1 Ridership by Time Period  

 

No major issues have been identified on this route. Increases in hours of operation and frequency will 
improve ridership on this route. 

4.2.2 Route 2 Broadway Loop 

Map 8: Route 2 Ridership 

Route 2 Broadway Loop is the Casino route. 

This route travels out of downtown on 

Highway 97 and serves the commercial, 

residential and recreational areas along 

Broadway Avenue on its way back into town.  

It also serves some residential 

neighborhoods towards the northwest of 

downtown. 

On weekdays, the route 2 runs from 8:00 

a.m. to 6:00 p.m. In these ten hours of 

service, it runs ten trips, averaging one trip 

per hour. On Saturdays, the service is limited 

and runs every two hours. Service span is 

from 10:00 a.m. to 5:00 p.m., providing four 

trips. 

The bus stop with the most boarding activity 

on this route is the stop adjacent to Save-On-

Foods on 7th Avenue and Oliver Street. The 

stop with the most alightings is at the Casino. 
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Route 2 has the lowest ridership of the local routes: it generates an average of 950 monthly boardings, 

approximately one quarter of the ridership on Route 1. One likely reason for this is that it travels on the 

highway for a large portion of its route, and does not pick up any passengers along this segment. 

Figure 9: Route 2 Ridership by Month 

 

Route 2 has a clear morning peak between 9:30 a.m. and 11:00 a.m. The afternoon peak is more 

gradual, but it starts around 1:30 p.m. and ends at around 4:00 p.m. Ridership tapers off after 5:00 p.m., 

which points to lower demand and operational inefficiencies in the evening time period. 

Figure 10: Route 2 Ridership by Time Period 

 

There is some duplication of service between Route 4 and Route 2 along the stretch of highway 
between the Tourist Discovery Centre and Highway 20. To gain efficiencies it would be beneficial for 
Route 2 to combine service with this segment of Route 4 on its way back into downtown. The added 
benefit of this route amalgamation would be the increased accessibility for members from the 
Williams Lake Indian Band to downtown destinations. Given Route 2’s minimal ridership after 4:00 
p.m., ending its service period at 4:00 p.m. may also generate efficiency increases and could also be 
considered. 
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4.2.3 Route 3, South Lakeside 

Map 9: Route 3 Ridership 
Route 3 South Lakeside connects the 

downtown area with the residential 

development to the south of Williams Lake. It 

also connects up with the big box commercial 

development in this zone and specifically to 

Walmart. 

On weekdays the Route 3 runs from 7:45 am 

to 4:45 pm. In the 9 hours of service, it runs 9 

trips roughly on the hour. 

On Saturdays, similar to the route 2, it runs 

four trips between 9:30 am and 4:00 pm. 

The service area of this route has potential 

for future development. 

Route 3 has the second highest ridership 

numbers in the Williams Lake Transit System. 

It runs almost the same number of hours as 

the route 2, but has higher ridership. 

 

This route has its highest ridership in the afternoon hours, presumably people going to Walmart and 

getting their shopping done during these hours. There is a minor morning peak as well, but about half as 

many people are riding the bus during this time. 

Figure 10: Route 3 Ridership by Month 
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Figure 11: Route 3 Ridership by Time Period 

 

This route is plagued by indirectness and bad connections. Customers using this route to go to 
Walmart from downtown have to first head to Sunset Manor to the far west of  downtown before 
heading towards downtown. Similarly customers that live in Sunset Manor cannot just go to Walmart 
and come back; they have to head to downtown and then head back to Sunset Manor. This makes 
their trips long and very indirect. 

4.3 ROUTE METRICS 
Route metrics are quantitative measures that provide some indication of how efficiently or effectively 

transit service is being provided. These metrics, broken down by each of the routes for the Williams Lake 

Transit System illustrate the effectiveness of the routes:  

• Average boardings per service hour - Measures the total volume of ridership as compared to 

the supply of transit service. 

• Average boardings per trip - Measures the total number of people that board a vehicle on a 

specific trip and route, higher the boardings per trip, indicates effective routing and scheduling. 

• Cost per boarding – Measures the operating cost per boarding, typically high costs of boarding 

are indicative of low ridership. 

Table 8: Williams Lake Route Metrics 

 

 

 

Route 1 is the most productive route in the system; it obviously meets the needs of the community. The 
next step in improving this route would be to increase the hours of service or improve the frequency 
to increase its availability. 
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Route 2 and 3 have low boardings per trip which could be improved. The metrics on these routes 
indicate that either the route is not going to the places people want to go (hence the low ridership) or 
is not scheduled to attract people (low frequency or times do not match people’s travel times), both 
of which can be addressed through some tweaks to the existing routing and schedule. 

The cost per boarding for the Route 4 is very high, increased ridership on this route will bring down 
the average cost per boarding. 

4.4 SYSTEM METRICS 
System metrics are quantitative measures that provide some indication of how efficiently or effectively 

transit service is being provided 

System Effectiveness metrics (Operating cost per service hour, operating cost per boarding and 

boardings per capita) indicate the benefit being delivered by the system. The higher these metrics the 

more effective the service is. 

System Efficiency metrics (Boardings per hour) indicate the judiciousness of service delivery by the 

system. The lower these metrics the more efficiently this system is performing. 

Table 9: Williams Lake System Metrics 

 

 

 

 

 

One metric that immediately jumps out from the above summary is the cost recovery ratio for the 

Williams Lake Transit System. The higher the ridership, the greater the cost recovery is. A system with 

20% (and greater) cost recovery indicates robust ridership. Efforts need to be made to increase this 

metric for the Williams Lake Transit System. In conjunction with these efforts, there needs to be some 

scrutiny on average fare, in spite of comparable metrics in other areas, the cost recovery in Williams 

Lake is comparatively low. A peer comparison provides better perspective on the system metrics. 

4.5 PEER COMPARISON 
Table 10: Williams Lake Peer System Comparisons (14/15) 

 

Agassiz-
Harrison Quesnel

Williams 
Lake Shuswap

Average 
of Similar 
Systems*

Operating Cost per Service Hour $70.14 $82.97 $86.89 $83.49 $80.87

Average Boardings per Service Hour 8.1 7.5 9.0 9.5 8.5

Cost per Passenger Trip $8.69 $11.01 $10.07 $10.07 $9.96

Cost Recovery 24% 18% 12% 14% 17%

Metric

Total annual boardings 82,204 Cost recovery 12.6%

Revenue hours 9,526 Boardings/hour 9.00

System operating cost $851,651 Boardings/capita 7.26

System revenue $104,253 Operating cost/hour $86.89

Operating cost/boarding $10.07

14-15 System Metrics

System 
effectiveness 

System 
efficiency 
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A comparison with peer system across BC (systems that have similar population bases and similar 
number of routes) indicates that the Williams Lake Transit System is comparable with regards to all 
metrics except operating costs per service hour and cost recovery, both, system effectiveness and 
efficiency metrics. The operating costs per service hour could be high because of the high 
maintenance costs of operating old buses. 

4.6 HANDYDART 
handyDART is a door-to-door shared transit service for people unable to take the fixed-route service. 

The City of Williams Lake provides this service from Monday to Saturday with annual average annual 

ridership of 8,500. This system is available for customers eligible and registered for the program. All trips 

are reserved a day ahead. 

System ridership: custom vs fixed-route ridership 

Ridership on the custom handyDART system reflects the variations in the conventional system. Ridership 

for the last year has fallen in spite of increases in the conventional system, which is a good sign. 

Generally speaking, ridership on the custom system is about a sixth of the conventional system. In the 

year 13-14, about 45% of the annual revenue hours supported custom transit services. It is to be noted 

for the same year, the custom ridership was about 12% of the total ridership, and indicative of the fact 

that this service is a resource intensive service, efficiency in the operation of this service will result in 

overall efficiencies in the system. 

Figure 12: Custom vs. Fixed-Route Ridership 

 
 

In order to improve efficiency, one area to look into further would be the eligibility of the passengers 

using handyDART services. Currently (from Figure 13) about 75% of the ridership is comprised of 

ambulatory passengers versus passengers using wheelchairs. If some of these ambulatory passengers 

are able to take the regular bus, that would help balance the demand on handyDART.  
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Figure 13: Ambulatory vs. passengers using wheelchairs 
 

 

 

 

 

 

 

 

 

 

Another factor that determines the quality of handyDART service being provided is the number of 

unmet trips. Unmet trips being defined as the number of trips that the operator cannot provide because 

the existing vehicles are booked to capacity. 

Figure 14: Unmet trips vs Taxi supplement vs Taxi Saver usage over the years 
 

 

 

 

 

 

 

 

 

As is obvious from Figure 14, the unmet trips have been steadily decreasing over the years indicating 
that there are no major capacity issues that need immediate attention. BC Transit has a custom 
registration program that helps assess and evaluate the eligibility of customers applying for 
handyDART services. The City of Williams Lake should consider taking advantage of this program 
when it becomes available to them. Defining the service area within which custom service is provided 
is also helpful in curbing costs of the program.  
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5.0 PUBLIC OUTREACH 
Public engagement for the Williams Lake Transit Service Review was conducted during the course of this 

Service Review, to ensure that the final review reflects the needs and priorities of the community. 

Designed to be inclusive, reaching riders and non-riders alike, the process was led by BC Transit with 

strong support from the City of Williams Lake, the CRD, Lakers’ Go-Bus Society and local community 

members. 

A range of public engagement tools were used to maximize opportunities for public and stakeholder 

input. Engagement techniques included: 

• Williams Lake Transit webpage hosted at bctransit.com - a dedicated web page was established 

for Williams Lake, hosting schedules, maps, information on materials that have been developed 

throughout the Service Review, as well as updates on opportunities to get involved.  

• Online/paper surveys – stakeholders and the public (including transit passengers and the 

general public) were encouraged to complete online or paper surveys during the public 

engagement.   Feedback was also solicited from the drivers through a driver survey. 

• Key Stakeholder Workshops –were held to seek input from businesses and organizations alike 

on ways and means to improve the transit system.  

Stakeholder organizations and individuals that were invited to be part of the Transit Service Review’s 

Public Engagement process are listed in the Acknowledgements section of this report. 

5.1 PHASE 1 
The first phase of Public Engagement in support of the Service Review took place from February 2, 2014 

to February 6, 2014. Key themes emerged from these Public Engagement activities and are summarized 

in the tables that follow.  

Response to the outreach activities was varied and depended on the type of event. The Stakeholder 

workshop got the most response, with the surveys and Open Houses getting fairly low response levels. 

However, irrespective of the type of event, the one common thing that was heard at every event was 

that the drivers were very helpful and provided excellent customer service. 

The general feedback is summarized in the table below, note that the priorities are listed in order of 

prevalence, with the most frequently-heard comments at the top of each category: 

Table 11: Phase 1 Public Engagement Feedback Summary 

Improvements to Existing Services Service Requested to New Areas 

Improvements to Span of Service 
• Longer hours of service, especially in the evenings. 

• Improved connections between routes to cut down 

on wait times. 

• Service span to align with TRU start and end times. 

Route Improvements 
• More direct service to Walmart. 

• Technological improvements that help access bus 

schedule information while mobile. 

• Saturday service to Sugar Cane 

Most Common Requests: 
• Dog Creek area 

• Scout Island 

• TRU 

• 150 Mile House 
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Table 11: Phase 1 Public Engagement Feedback Summary (ctd) 

Fares, Marketing Infrastructure, Vehicles 

Fares 
• Reduced cash fares for Seniors 

• Introduction of a day pass 

Marketing / Customer Information 

• Online Trip Planner 

• More schedule information at key stops 

• More transit-related events and advertising, free 

days? 

• Increased transit training 

• Increase pass outlets 

Infrastructure 
• Move Transit Center from 

Boitanio Mall, it is not safe. 

• Eliminate smoking in bus shelters 

• Improve snow clearing at bus 

shelters in the winters 

Vehicles 
• Newer, more reliable vehicles 

• More bike capacity on vehicles 

5.2 PHASE 2 
The second phase of Public Engagement in support of the Service Review took place from August 5 to 

August 7, 2015 and included Open Houses and a presentation to the Stakeholders to solicit feedback on 

the proposed changes to the Williams Lake Transit System. Some of the key feedback that emerged 

from these Public Engagement activities is summarized in the table below: 

Table 12: Phase 2 Public Engagement Feedback Summary 

Improvements to Existing Services 

Relocation of transit exchange 
• People voted in favor of relocating the transit exchange to 4TH Avenue and Oliver Street, in front 

of the Safeway. 

• Everyone who voted thought the amalgamation of the Route 2 and the Route 4 was a good idea. 

• While a majority of the people welcomed the changes to Rt 3 to serve its destinations in a more 

direct manner, was a good recommendation, there were some concerns about reducing service 

to the Renner area. 
Fares, Marketing 

Fares 
• People welcomed the idea of having a day pass.  

• Marketing / Customer Information 

• People welcomed the idea of having more access to transit information as well as the ability to 

access transit training in the community on an on-going basis. 
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6.0 SERVICE OPTIONS 
Based on the analysis of existing and future community demographics and land use, existing transit 

service and feedback from the public engagement process, the following options are presented to guide 

further investment in the system in order to improve its effectiveness and community benefit. 

Refinement of the service options has been informed by the results of the second phase of the Public 

Engagement process, including ongoing collaboration with the local operator, the City of Williams Lake, 

the Cariboo Regional District and the Williams Lake Indian Band.  

These refined options are recommended for a five year term starting September of 2016. They are 

further divided into three time horizons for implementation; short-term, medium-term and long-term 

for future consideration. Options are prioritized for implementation based on feedback from the City of 

Williams Lake and the public. Transit system improvements described for the long term can be 

considered in future system reviews.  

The ultimate order of implementation (including the opportunity to combine multiple options into a 

single option) will be confirmed in collaboration with the City of Williams Lake as part of the three-year 

budget process, which occurs annually. This is to say that options are not prescriptive and do not 

necessarily require linear implementation. However, it is worth noting that the implementation of some 

options are dependent upon the implementation of other options, as well as the availability of funding 

at both, the local and provincial government. 

Costs for options are based on 2015/16 Annual Operating Agreement budget figures. Actual costs may 

vary depending on confirmed budget figures and finalization of operating details at the time of 

implementation. A table summarizing total hours impact and vehicle requirements for each option is 

also presented in Section 6.4.  

6.1 SHORT TERM OPTIONS (WITHIN THE NEXT TWO YEARS) 

 6.1.1 Toop – Carson reroute 

Description: This option proposes a re-route to Route 2 Broadway in response to the changes 

being proposed to Highway 97 by the Ministry of Transportation and Infrastructure. Due to the 

work on the Highway, the regular route of the Route 2, Broadway will change and now it will 

cross the Highway at Toop Road instead of at Carson Drive as it has been doing.  

Service Impact: This change will add approximately two minutes to the trip time but is 

anticipated to have minimal impacts on the ridership of the route as the overall service area 

remains the same. 

Infrastructure impact: All infrastructure work including the addition of lights at Toop Road and 

Highway 97 will be undertaken by the Ministry of Transportation and Infrastructure. However, 

some bus stops might have to be relocated from 10th Ave to 11th Ave to facilitate the change in 

routing. 

Cost impact: This change will have minimum impacts on the operating cost of this route. 

Implementation timeline: MOTI has currently not provided an implementation timeline for this 

project.  
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 6.1.2 Route 3 changes 

Description: The Route 3, South Lakeside connects Downtown Williams Lake to the 

neighborhoods and commercial activity south of the Lake. This route, however, is indirect and 

time-intensive. This option streamlines the route and connects it to major destinations directly, 

thus minimizing wait times for customers. The proposed changes also reduce service to the 

Renner neighborhood. The proposed reduction is based off of the ridership from this area, 

which forms only 5% of the ridership on the route.   

Figure 15: Route 3, existing schedule vs proposed schedule, comparison of wait times 

 

 

 

 

 

 

 

 

 

 

 
Proposed schedules are draft till finalized and published 

Figure 16: Route 3, proposed new routing (dotted area represents reduced service) 

Service Impact: It is hoped that this change will 

make it easier for customers to get to their 

destinations more directly. It is also anticipated 

that transit customers in the Renner 

neighborhood, might be impacted by the 

reduction of service. However, it is being insured 

that trip times with the highest ridership from 

this area are retained. 

Infrastructure impact: None 

Cost impact: This is a cost neutral service 

change; there will be no additional service hours 

added to the budget as a result of this change. 

Implementation timeline: It is anticipated that 

these two initiatives can be implemented in the 

January 2016 /17 timeframe. 
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6.1.3 Summer service to Scout Island 

Description:  This option proposes summer service to Scout Island in response to a number of 

requests from stakeholders. Service to this area will be provided only in the summer months in 

response to kids being out of school as well as the seasonal use of the Lake during the summer 

months. It is anticipated that this service will be limited to one trip in the morning and one trip 

in the evening on Route 3.  

Service Impact: Going down to Scout Island on the way to Westridge Manor or Walmart adds 

approximately 5 minutes to the trip time, per one way trip. Assuming two round trips, this will 

be an additional 20 minutes that will be added to the run times. The last trip of the day is the 

least used of all the trips on the Route 3. In the summer months, to provide service to Scout 

Island, the last trip of the day (30 minutes) on the Route 3 can be discontinued for cost 

neutrality. 

Infrastructure impact: A bus stop sign at the intersection of Borland Road and Scout Island Rd 

would be helpful in indicating to customers, where the bus drops off and picks up. 

Cost impact: This is a cost neutral service change; there will be no additional service hours 

added to the budget as a result of this change. 

Implementation timeline: It is anticipated that this change can be implemented in summer of 

2016, provided that sufficient marketing is completed so that people actually know about this 

service in the summer months. 

6.1.4 Two marketing initiatives 

Description:  The one finding that was very obvious right from the start of the Service Review 

was the need to increase the visibility of this system in the community. Training people to use 

the Rider’s Guide and to understand the schedules would be very helpful in increasing their 

ability to use the system. It is recommended that two marketing initiatives be implemented in 

the short term to address the concerns discussed above. Some examples of these initiatives are:  

• Use of rack cards 

• Ride the bus to work day 

These marketing initiatives could be spearheaded by the City of Williams Lake, implemented by 

the Laker’s Go Bus Society and include the stakeholders that helped with the Service Review, 

making this a community effort. The final two initiatives to be completed in the short term will 

be finalized based on recommendations from BC Transit and input from the City of Williams 

Lake. 

Service Impact: It is hoped that increased marketing about the transit system will increase the 

communities’ awareness of the system and potentially increase ridership. 

Infrastructure impact: None 

Cost impact: These two initiatives are anticipated to be fairly low cost (in the range of $500 to 

$1000 all inclusive) and while a slight increase  in the marketing budget for the City of Williams 

Lake can be expected, it will have minimal impact on the overall budget. 

Implementation timeline: It is anticipated that these two initiatives can be implemented in the 

January 2017 /18 timeframe. 
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6.2 MEDIUM TERM OPTIONS (IN THE 3-5 YEAR TIMEFRAME) 
 6.2.1 Transit Exchange relocation 

Description: This option relocates the existing transit exchange. During public outreach and in 

speaking with the operator, the one major issue that was brought to our attention was the 

safety issues associated with the existing transit exchange. The existing exchange, adjacent to 

Boitanio Park, is in a secluded spot and often has folks hanging out there that pose a safety risk 

to both, patrons of the transit system and the operators. To improve the safety of transit users, 

it is proposed to relocate the transit exchange to a spot with more visibility and a less hostile 

environment around it. 

Three locations have been proposed for the relocation of the Transit Exchange. These locations 

are as follows: 

1) 7th Avenue and Oliver Street 

2) 4TH Avenue and Oliver Street 

3) 3RD Avenue between Borland Avenue and Proctor Avenue. 

During the second round of public engagement, the public voted for the 4TH Avenue and Oliver 

Street location as the ideal location to relocate the transit exchange. Following is a little more 

detailed description of each option: 

Option1: 7th Avenue and Oliver Street 

Figure 17: Transit center relocation detailed map_ 7th Avenue and Oliver Street 

  

 This proposed location option for the exchange has the following advantages: 

1) Service impact: All the routes currently serve the spot, so no re-routing of buses will occur 

should this location be finalized. 

2) Road width: existing road width allows for the bus to be stopped at the bus stop and yet 

have cars pass by the stationary bus, without having to queue up behind it. 

3) Infrastructure impact: No additional infrastructure improvements will be needed at this 

stop. There is an existing shelter at this stop. At night, however, it is recommended that some 

additional lighting be added in this area to enhance sense of security for transit patrons. 

4) Cost impact: This will be a no-cost or minimal cost change (cost of additional lighting in the 

area). 

 

 

Existing 

exchange 

Proposed 

exchange 
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Option 2: 4th Avenue and Oliver Street 

Figure 18: Transit center relocation detailed map_ 4th Avenue and Oliver Street 

 

 

This proposed location option for the exchange has the following highlights: 

1) This location currently only serves the Route 1 and the route 2  

2) Road width at this location is less and will cause cars to queue up behind the bus when it is 

stopped, especially if cars are lined up to turn left on to Oliver Street. 

3) Service impact: Some re-routing of the buses will need to be done, to ensure that this stop 

can be used. While for the route 1 and 2, there will be a slight decrease in distance travelled for 

the route 3, the change in location will add approximately one and a half kilometers for every 

round trip (both inbound and outbound direction). 

4) Infrastructure impact: A transit exchange needs to accommodate at least two buses at any 

given time. There is enough space for one bus currently, to make space for another bus, a 

parking spot or two will need to be removed from that street. Currently a shelter is provided at 

this location. 

5) Cost impact: This will be cost prohibitive, with the change in routing costing approximately 

$7,000 on an annual basis. 
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Option 3: 3rd Avenue between Borland Street and Proctor Street 

Figure 19: Transit center relocation detailed map_ 3rd Avenue and Borland Street 

 

This proposed location option for the exchange has the following highlights: 

1) This location currently only serves the Route 1 and the route 2  

2) Service impact: If this location is used as a transit exchange, 

Route 1 will travel south on 3RD Ave to Yorston Ave and continue its usual routing north along 

2ND Ave. This will be a reduction in distance and travel time. However, this route will no longer 

have access to Save-on Foods or Safeway. 

Route 2: will continue south to Yorston Ave and continue on its regular route, there will be no 

changes to this route. 

Route 3: Inbound and outbound there will be changes in routing on this route, that will add 

about 2 minutes per trip. 

Overall there will be a savings from just an operational perspective (approximately $8,700 

annually) 

3) Infrastructure impact: 3rd Avenue has high traffic volumes throughout the day, but in 

addition it also has parking on both sides of the street. The City will lose at least 5 parking spots 

on both sides of the street in front of the busiest businesses in Williams Lake: a bank and a café. 

In addition, a new shelter will need to be installed in front of the Bank (West side of 3rd 

Avenue).The existing bus shelter on the east side of 3Rd Ave will need to moved north of Borland 

Ave. 

4) Cost impact: Between the operational savings, the cost to add a bus shelter, relocate 

another and the cost of relocating parking spots from 3RD Avenue, this option would be a cost 

neutral option. 

5) Other considerations: Interlining of routes and transfers from routes will become 

challenging as people will need to cross the road to make transfers. 

From public engagement results, it is obvious that the public preferred option 2, 4th Ave and 

Oliver Street, as the best spot to relocate the existing transit center. Option1 was considered too 

close to the existing location, not presenting a solution to the safety issue and Option 3 was 

considered a “very high traffic area” for this function. BC Transit recommends Option 1 as an 
interim option till there is funding available to consider any other option. City of Williams Lake 
Council has recommended Option 2, 4th Avenue and Oliver Street as their preferred option. 
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6.2.2 Route 2 and 4 integration 

Route 2, Broadway and Route 4, Sugar Cane provide duplicative service along the Highway 97 

corridor from City Center to the Tourist Discovery Center. This option addresses this duplication 

of service. 

Figure 20: Map showing overlap between Route 2 and Route 4 

Description: Route 2, Broadway runs 10 trips in a 

day and the Route 4, Sugar Cane runs 3 trips 

during the weekday. For these three trips, half of 

the length of the trip runs along Highway 97, 

duplicating the route of Route 2, Broadway. In 

order to be efficient it is being recommended 

that the Route 2 and Route 4 be amalgamated 

into one route. 

Service impact: This route will now have long 

trips and short trips. The short trips would 

follow the same route as Route 2 currently does 

and the long trip would be a hybrid of the Route 

2 and 4.Sothe improved routing will leave City 

Center to Sugar Cane and then on its way back 

instead of coming directly into City Center, it 

will go up Broadway Street and replicate the 

routing of Route 2  

into town. This revised routing, will allow passengers from the Williams Lake Indian Band, the 

opportunity to go through town before getting to the Transit Exchange. In addition, it connects 

members of the Sugar Cane Indian Band to employers along Broadway Avenue with one 

additional trip per weekday. 

Infrastructure impact: No additional infrastructure improvements are anticipated as a result of 

this change. 

Cost impact: This will be a no-cost change to the Williams Lake Transit System. 

Other considerations:  Currently the members of the Sugar Cane Band pay $2 per trip but for 

any trips within Williams Lake, they would need to pay an additional $1.75 per trip. If the Route 

2 brings the members of the Sugar Cane Band into town, no additional revenue will be collected 

by the City of Williams Lake, unless the current agreement between the City of Williams Lake 

and the Sugar Band is amended. 

6.2.3 Other recommendations in the Medium term 

The following are smaller, less resource intensive changes that are being suggested in the 

medium term (2016 to 20 18), and these are: 

1) Reallocation of unused bus shelters 
There are currently two bus shelters (at the Tourist Discovery Center and at 3rd Ave and 

Proctor Avenue) that cannot be used because of the way they are oriented. As a result they 

are not accessible by a bus. It is recommended that these bus shelters be moved to high 

volume stops without bus shelters. 

 

 

5 km round trip overlap between the two 

routes 
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2) Bus schedule posters at major stops 
One of the repeated themes heard at the public engagements was the lack of schedule 

information at bus stops. While only the larger systems typically get TIPS posters at every 

single stop, for Williams Lake it is being recommended that the high volume stops gradually 

be outfitted with schedule information. 

3) Fleet right sizing 
There appears to be an opportunity to adjust the fleet makeup to introduce smaller vehicles 

for use on all routes, excluding the peak times on Route 1. Moving to a smaller vehicle can 

result in operational and vehicle lease fee savings, however further consideration needs to 

be given  to scheduling as boarding time for people with disabilities is typically increased 

due to the vehicle configuration. 

4) Two marketing initiatives to be improve the visibility of transit in the community 
As suggested earlier, increased marketing of the service will increase awareness in the 

community about the service and potentially lead to an increase in ridership. 

5) Increase the number of fare vending outlets 
This would benefit the customer. If for instance it is possible to buy bus passes at the 

grocery stores, it makes fare products more accessible to the customers. 

6) Increase Route 1 service hours. 
Consistent half hour frequency on the Route 1 during weekdays, accommodating its peak 

travel time. This service would roughly add about 2.6 hours of service per day to the existing 

schedule and would cost approximately, $50,000 annually to the cost of operating service in 

the Williams Lake Transit system. 

The last recommendation is contingent on available resources at both Provincial and Local 

Government levels. If service hours were to be increased, it is recommended that well-

performing routes, like Route 1, be considered ahead of any other route. 

 

6.3 LONG TERM OPTIONS (IN THE 5-10 YEAR TIME FRAME) 
 6.3.1 Increase in service hours 

The Williams Lake Transit System is currently not ready for an increase in service, due to a 

number of intrinsic operational, scheduling and ridership issues that have been outlined in the 

previous sections of this Review contribute to this; it is recommended that these issues be 

addressed before any hours are added to the Williams Lake Transit System. To accommodate 

this, the implementation of increased hours has been recommended towards the end of the five 

year time period following this service review. No specific recommendations are being provided 

for this expansion at this time. Generally speaking, however, the following few areas must be 

prioritized: 

1) Increasing service in the evenings on the Route1 and then the Route 3 (costs to be 

determined) 

2) Providing Saturday service to SugarCane Band (costs to be determined) 

 6.3.2 Increase in service area 

During the public consultation phase of this service review, the following areas have been 

identified as areas where the community desires a transit connection: 

1) Dog Creek 

2) Westridge 

3) Commodore Heights 
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4) Soda Creek Indian Band 

5) 150 Mile House 

Most of these areas are outside the jurisdictional boundaries of the City of Williams Lake and 

the addition of these service areas will likely require new funding partners and agreements with 

them to provide this additional service. 

6.3.3 Day Pass 

During public consultation, the possibility of having a Day Pass was discussed with a number of 

regular riders, who felt that it would increase the incentive for someone to use the bus a lot 

more. The Williams Lake Transit System, just recently completed a fare review and its 

recommendations have been implemented, it is recommended that the public be given some 

time to get accustomed to these changes before new fare products are introduced. It is possible 

that the inclusion of the day pass and the increase in fare vending outlets together will help 

make access to the system more universal. 

 

6.4 SERVICE SUMMARY 

 

Table 13: Summary of service options with approximate costs identified where applicable 

 

 

 

 

Service Option Buses
Additional 
total kms

Additional 
annual 
service hours

Projected 
ridership

Total 
revenue

Total 
costs 

Net local 
share of 
costs

BC Transit 
share of 
costs

Toop-Carson Reroute 0 1,400 50 300 $300 $4,400 $2,000 $2,100

Route 3 changes 0 0 0

Increased 

ridership is 

expected

Increased 

revenue is 

expected 0 0 0

Summer service to Scout Island 0 0 0

Increased 

ridership is 

expected

Increased 

revenue is 

expected 0 0 0

2 marketing initiatives $2,000 $1,000 $1,000

Bus replacement

Transit center relocation

Option 1: 7th Ave and Oliver St 0 0 0 0 0 0 0 0

Option2: 4th Ave and Oliver St. 0 2,300 80 500 $500 $7,000 $3,200 $3,300

Option 3:  3rd Ave and Borland St. 0 -2800 -100 -600 ($600) ($8,700) ($4,000) ($4,100)

Route 2 changes 0 0 0 0 0 0 0 0

Increase in route 1 frequency to half 

hours from 7:15 am to 6:15 pm 0 18,000 650 3,700 3,600 $56,300 $26,400 $26,300

Increase in service hours

Increase in service areas To be decided

Short-term options (1 to 2 years)

Medium term options (3 to 5 years)

Medium term options (5 to 10 years)

To be decided

Please refer to latest 3 year budget document for details on cost of bus replacement
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6.5 FUTURE CONSIDERATIONS 

6.5.1  Development Referral Program 

BC Transit has a Development Referral Program, whereby communities get input from BC 

Transit on transit infrastructure that is needed if a development is proposed along an existing or 

proposed bus route. This allows for proactive planning to occur in both landuse and transit 

development. It is recommended that the City of Williams Lake consider increased coordination 

with BC Transit in this area. Not only does proactive planning, save costs of infrastructure in the 

long run, it also facilitates coordinated multimodal development of the community. 

 

6.5.2 Snow clearing priority 

BC Transit consistently heard the public complain about snow in the bus stops and piled on 

sidewalks, making it difficult for them to access the bus in the winter. The City of Williams Lake 

could start with prioritizing bus stops and bus routes in downtown and then moving further 

north or south out of downtown. An Integrated Snow Removal Plan at bus stops would be 

helpful as a first step. 

6.5.3 Old bus stop signs 

As identified in section 3.8, the City of Williams Lake might consider removing old bus stop signs 

and replacing them with new strip signs to improve the visibility of the system and provide 

consistent branding for the system. 

  

7.0 RECOMMENDATION 
 It is recommended that the City of Williams Lake Council: 

  

• Receive this report as information, provide comment, and approve it for finalization by 
City of Williams Lake and its transit partners (Williams Lake Indian Band the Cariboo 
Regional District) and BC Transit Staff; 

• Approve the implementation recommendations as outlined in Section 6.0 above; 

• Direct staff to work with BC Transit in order to proceed with implementation of any 
approved service change, including assisting with the development and signing of an 
Implementation Agreement Memorandum of Understanding (MOU). 
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Appendix A: Williams Lake 

Service Review Survey results 
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WILLIAMS LAKE SERVICE REVIEW SURVEY       

FEB 24 2015 

(Completion rate: 96.88%) 

1. PLEASE INDICATE WHICH CATEGORY YOU FALL IN: 
Response Chart Percentage Count 

School Student up to Grade 12   3.2% 1 

College Student   0.0% 0 

Adult   77.4% 24 

Senior   16.1% 5 

handyDART passenger   3.2% 1 

 Total Responses 31 

2(A). IN WHICH GENERAL NEIGHBOURHOOD DO YOU LIVE? 
Response Chart Percentage Count 

Downtown   0.0% 0 

Hospital area   5.3% 1 

Maple/Pine area   10.5% 2 

Western Avenue, 11 Avenue, 12 
Avenue area 

  47.4% 9 

Westridge Way area   26.3% 5 

Southlakeside   5.3% 1 

Broadway Corridor   5.3% 1 

 Total Responses 19 

2(B). WHAT IS YOUR HOME POSTAL CODE? 
The 19 response(s) to this question can be found in the appendix. 
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3. OF THOSE IN YOUR HOUSEHOLD WHO ATTEND SCHOOL OR 
COLLEGE FULL-TIME, WHAT IS THEIR USUAL METHOD OF 
GETTING TO SCHOOL/COLLEGE? 
Response Chart Percentage Count 

Private Vehicle (driver)   18.2% 2 

Private vehicle (passenger)   36.4% 4 

Taxi   0.0% 0 

Publie Transit   18.2% 2 

School Bus   0.0% 0 

Bicycle   0.0% 0 

Walk   18.2% 2 

Other   9.1% 1 

 Total Responses 11 

3. OF THOSE IN YOUR HOUSEHOLD WHO ATTEND SCHOOL OR COLLEGE FULL-TIME, 
WHAT IS THEIR USUAL METHOD OF GETTING TO SCHOOL/COLLEGE? (OTHER) 
# Response 

1. No one attends full-time. 

4. WHAT IS THE SCHOOL OR COLLEGE LOCATION FOR THOSE 
WHO ATTEND SCHOOL OR COLLEGE FULL-TIME? (SELECT 
MORE THAN ONE IF NECESSARY) 
Response Chart Percentage Count 

TRU   50.0% 6 

Williams Lake Secondary   8.3% 1 

Columneetza   16.7% 2 

Maranatha   8.3% 1 

Marie Sharpe   8.3% 1 

Other   16.7% 2 

 Total Responses 12 
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4. WHAT IS THE SCHOOL OR COLLEGE LOCATION FOR THOSE WHO ATTEND SCHOOL 
OR COLLEGE FULL-TIME? (SELECT MORE THAN ONE IF NECESSARY) (OTHER) 
# Response 

1. Cataline 

2. No one attends full-time. 

5. OF THOSE IN YOUR HOUSEHOLD WHO WORK OUTSIDE THE 
HOME FULL-TIME, WHAT IS THEIR USUAL METHOD OF 
GETTING TO WORK? 
Response Chart Percentage Count 

Private Vehicle (driver)   42.9% 6 

Private vehicle (passenger)   21.4% 3 

Taxi   0.0% 0 

Public Transit   14.3% 2 

School Bus   0.0% 0 

Bicycle   0.0% 0 

Walk   14.3% 2 

Other   7.1% 1 

 Total Responses 14 

5. OF THOSE IN YOUR HOUSEHOLD WHO WORK OUTSIDE THE HOME FULL-TIME, 
WHAT IS THEIR USUAL METHOD OF GETTING TO WORK? (OTHER) 
# Response 

1. Carpool 

6. WHAT IS THE WORKPLACE LOCATION OF THOSE WHO WORK 
FULL-TIME OUTSIDE THE HOME? (SELECT MORE THAN ONE IF 
NECESSARY) 
Response Chart Percentage Count 

Downtown   62.5% 10 

Hospital area   6.2% 1 
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Northend Industrial Area   12.5% 2 

Broadway Ave Corridor   6.2% 1 

Highway 20 area/Walmart   12.5% 2 

Westridge area   6.2% 1 

Other   18.8% 3 

 Total Responses 16 

6. WHAT IS THE WORKPLACE LOCATION OF THOSE WHO WORK FULL-TIME OUTSIDE 
THE HOME? (SELECT MORE THAN ONE IF NECESSARY) (OTHER) 
# Response 

1. Lac La Hache 

2. Gibraltar Mine (Mc Leese LK) 

3. TRU 

7. HOW MANY REGISTERED, LICENSED VEHICLES DOES YOUR 
HOUSEHOLD HAVE? 
The 17 response(s) to this question can be found in the appendix. 

8. ON AVERAGE HOW FREQUENTLY DO YOU RIDE THE BUS? 
Response Chart Percentage Count 

Every day or work day   41.9% 13 

2-3 times per week   12.9% 4 

2-3 times per month   0.0% 0 

Less than once a month   25.8% 8 

Never   19.4% 6 

 Total Responses 31 

9. WHERE DO YOU USUALLY BOARD THE BUS? 
The 15 response(s) to this question can be found in the appendix. 

10. WHERE DOES THE BUS USUALLY DROP YOU OFF? 
The 14 response(s) to this question can be found in the appendix. 

31 responses 
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10. WHAT IS THE MAIN PURPOSE FOR MOST OF YOUR BUS 
TRIPS 
Response Chart Percentage Count 

Work   34.8% 8 

School/College   0.0% 0 

Social/Recreation   21.7% 5 

Medical/Dental   0.0% 0 

Shopping/Errands   26.1% 6 

Other   17.4% 4 

 Total Responses 23 

10. WHAT IS THE MAIN PURPOSE FOR MOST OF YOUR BUS TRIPS (OTHER) 
# Response 

1. All of above 

2. All of the above 

11. WHAT BUS ROUTE DO YOU USE MOST OFTEN? 
Response Chart Percentage Count 

#1 Community Bus   50.0% 11 

#2 S. Lakeside   13.6% 3 

#3 Broadway   22.7% 5 

#4 Sugar Cane   13.6% 3 

handyDART service   0.0% 0 

 Total Responses 22 

12. OVER THE NEXT FIVE YEARS WE HAVE THE OPPORTUNITY 
OF MAKING MINOR IMPROVEMENTS TO THE WILLIAMS LAKE 
TRANSIT SYSTEM. WE WOULD LIKE TO HEAR FROM YOU 
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WHERE ALLOCATING ANY AVAILABLE ADDITIONAL RESOURCES 
WOULD BE MOST USEFUL TO YOU. 
 Yes         No          Don't know  Total 

Responses 

a. Later hours (5 pm to 8 pm) 16 (80.0%) 2 (10.0%) 2 (10.0%) 20 

b. Earlier hours (5 am to 7 am) 12 (66.7%) 6 (33.3%) 0 (0.0%) 18 

c. Increased frequency? 16 (76.2%) 3 (14.3%) 2 (9.5%) 21 

d. Increased coverage? 8 (47.1%) 5 (29.4%) 4 (23.5%) 17 

13. HOW SATISFIED ARE YOU WITH THE FOLLOWING ASPECTS 
OF THE CURRENT TRANSIT SERVICE? 
 Very 

Dissatisfied 
Dissatisfied Neutral     Satisfied   Very 

Satisfied 
Total 
Responses 

a) Frequency of 
service 

4 (13.8%) 6 (20.7%) 8 (27.6%) 8 (27.6%) 3 
(10.3%) 

29 

b) Convenience 
of routes 

1 (3.4%) 7 (24.1%) 5 (17.2%) 9 (31.0%) 7 
(24.1%) 

29 

c) Closeness of 
stop to your 
home 

4 (13.8%) 3 (10.3%) 2 (6.9%) 12 
(41.4%) 

8 
(27.6%) 

29 

d) Comfort of 
buses 

0 (0.0%) 0 (0.0%) 6 (21.4%) 11 
(39.3%) 

11 
(39.3%) 

28 

e) Cleanlinses 
of buses 

0 (0.0%) 0 (0.0%) 7 (25.9%) 9 (33.3%) 11 
(40.7%) 

27 

f) Courtesy of 
drivers 

0 (0.0%) 0 (0.0%) 3 (11.1%) 9 (33.3%) 15 
(55.6%) 

27 

g) Safety 0 (0.0%) 1 (3.7%) 5 (18.5%) 8 (29.6%) 13 
(48.1%) 

27 

h) Value for 
money (of 
fares) 

2 (7.4%) 1 (3.7%) 4 (14.8%) 9 (33.3%) 11 
(40.7%) 

27 

i) Information 
at bus stops 

0 (0.0%) 10 (35.7%) 10 
(35.7%) 

2 (7.1%) 6 
(21.4%) 

28 

j) Access to 
schedule 

1 (3.4%) 5 (17.2%) 1 (3.4%) 11 
(37.9%) 

11 
(37.9%) 

29 
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information 
(e.g. Info-line, 
Internet, 
Rider's Guides) 

 

14. WHAT OTHER MODES OF TRANSPORTATION DO YOU USE 
OTHER THAN THE BUS? 
Response Chart Percentage Count 

Walk   83.3% 15 

Bike   16.7% 3 

Other   27.8% 5 

 Total Responses 18 

14. WHAT OTHER MODES OF TRANSPORTATION DO YOU USE OTHER THAN THE BUS? 
(OTHER) 
# Response 

1. car 

2. car 

3. private vehicle 

4. Taxi 

5.  

15. IF YOU WALK/BIKE/USE ALTERNATE MODES OF 
TRANSPORTATION, WHAT SPECIFIC AREAS IN WILLIAMS LAKE 
LIMIT YOUR MOBILITY? EG. NO SIDEWALK ON STREET, NO 
BICYCLE PARKING AT MY DESTINATION.  
The 10 response(s) to this question can be found in the appendix. 

16. HOW CAN WE MAKE THE WILLIAMS LAKE TRANSIT SYSTEM 
BETTER FOR YOU? 
The 25 response(s) to this question can be found in the appendix. 
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17. HOW MUCH WOULD YOU LIKE TO SPEND ON YOUR 
TRANSPORTATION COSTS ON A MONTHLY BASIS? 
Response Chart Percentage Count 

$0 - $5   11.8% 2 

$5 - $20   29.4% 5 

$20 - $40   35.3% 6 

above $40   11.8% 2 

none of the above   11.8% 2 

 Total Responses 17 
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APPENDIX 
2(B). WHAT IS YOUR HOME POSTAL CODE? |  
# Response 

1. V2G 2j2 

2. v2g3t4 

3. V2G 2K7 

4. V2G 5J1 

5. V2G 4J2 

6. V2g3x4 

7. V2G2M8 

8. V2G 5K9 not on the general neighborhood list ????? 

9. V2G 5k9 

10. V2G 5K2 

11. V2G4T7 

12. V2G 1P4 

13. V2G 2W4 

14. V2G 5K5 

15. V2G 2B7 

16. V2G 3X2 

17. V2G 2J9 

18. V2G 3B8 

19. V2G 4X8 

7. HOW MANY REGISTERED, LICENSED VEHICLES DOES YOUR HOUSEHOLD HAVE? |  
# Response 

1. 1 

2. 2 

3. one 

4. 2 

5. One 
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6. 2 

7. 1 

8. 2 

9. None 

10. 0 

11. 2 

12. 2 

13. 1 

14. 2 

15. 2 

16. 2 

17. 1 

9. WHERE DO YOU USUALLY BOARD THE BUS? |  
# Response 

1. 11thave and Blair 

2. Suagr Cane 

3. Maple and 2nd Avenue North 

4. Western Ave / Midnight 

5. 2nd Ave 

6. 11th Ave 

7. Batanio Pl 

8. WL Secondary 

9. Smedly & 10th 

10. Glendale  Maple St 

11. Maple & 2nd 

12. 9th Ave  

13. 2nd Ave 

14. Save On Foods 

15. Sugar Cane 
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10. WHERE DOES THE BUS USUALLY DROP YOU OFF? |  
# Response 

1. Boitanio Park & Borland 

2. Save-On-Foods 

3. WalMart 

4. Downtown 

5. 2nd Ave 

6. 2nd Ave 

7. Across Theatre 

8. Walmart 

9. Save on Foods 

10. Save on Foods 

11. Park 

12. Eye Clinic 

13. Employment Center 

14. Top of Hill 

15. IF YOU WALK/BIKE/USE ALTERNATE MODES OF TRANSPORTATION, WHAT 
SPECIFIC AREAS IN WILLIAMS LAKE LIMIT YOUR MOBILITY? EG. NO SIDEWALK ON 
STREET, NO BICYCLE PARKING AT MY DESTINATION.  |  
# Response 

1. No sidewalk; inaccessible bus stops in winter 

2. none 

3. no bike lanes; bike not safe to lock outside work; poorly maintained sidewalks in winter 

4. no sidewalk along highway 20; narrow, unsafe walking path on Dog Creek Road but no dedicated 

sidewalk 

5. I have no mobile limits 

6. No way of safely walking across bridges especially in the winter!!!   Most side walks are blocked 

with ice or snow in the winter months. 

7. Don't like crossing hwy 20 & Hwy97 

8. I have Mobility issues 
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9. Sidewalks are not always present or clear of snow, few bike parking areas, poor lighting in many 

areas 

10. Inadequate snow removal on town roads, no sidewalks 

16. HOW CAN WE MAKE THE WILLIAMS LAKE TRANSIT SYSTEM BETTER FOR YOU? |  
# Response 

1. improve accessibility of bus stops outside the downtown area 

2. Cut the ridiculous operating costs and get much smaller buses 

3. more frequency (i.e., so people can take children to preschool/daycare and not need to wait at 

least an hour for a return bus), more flexible routes, more promotion of ridership, maybe free 

days or cheaper fares. 

4. more frequent buses, wider coverage area, lower fares, extended service hours (earlier and 

later) 

5. Have earlier hours as well as Later Hours. Have a bus stop on Twelfth Ave N 

6. For me would have longer hours .Mondays and Saturdays 

7. Increased frequency 

8. Operate buses from 5 am to 10 pm Monday through Saturday.  Clear all bus routes of snow on a 

priority basis and clear a 30 foot section at each bus stop right up to the curb!!!!   Minor 

improvements to the service are unacceptable - major improvements are required!!!!   

Increasing fares from $1 to $1.75 for seniors and students was unacceptable given the poor 

service we receive!!! 

9. MacKenzie ave has too much fast traffic! It's dangerous and scary. 

10. Later times. Sidewalk 

11. A bus coming down S Mackenzie Ave ie From Hasley past Scout Island turn on Borland Rd 

12. Scheduling - I also have a disability but my child does not 

13. More efficient & frequent routes. Longer range of times for service eg, 6am-6pm 

14. Faster/ efficient trips. If it takes longer to take the bus than drive, it's hard to change! 

15. Need a loop on W Hwy 20 and upper Hodgson Rd (Ester Subdivision) 

16. Later hours, Increased frequency 

17. Better safety, Seat belts on seats, and more clearness. Out of all I am satisfied of the transit 

system 

18. Better search online/ Cellphone App.   Later Schedule. Further distance eg Mt Timothy, F N 

Reserve 
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19. Improved service on Saturdays 

20. Late service to 7 pm on weekends 

21. For my self I am pretty satisfied with the system, but for people who work early in the morning 

or tater at night they can't use the transit system 

22. Satisfied ;-) 

23. Some drivers do not stop close enough to the curb/ sidewalks 

24. To long of a wait at Wal mart 

25. Have bus on weekend Saturday & Sunday 

 

 


