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EXECUTIVE SUMMARY

The 1 Valley Connector was introduced in 2011 with the purpose of providing a continuous connection
between the southern and northern neighborhoods in Whistler, but has faced ongoing service reliability
issues and customer understanding issues since implementation. Given the ongoing challenges
associated with this route, the 2015 Sea to Sky Transit Future Plan recommended a detailed review of
the Route 1 as an immediate term priority.

In order to inform service planning recommendations, stop-level ridership data was collected in March
2017 on all Route 1 trips scheduled to continue through Whistler Village. Given the low proportion of
riders that use this service as a north-south connector through Whistler Village (3.3%), and given the
number of challenges with the current service design, BC Transit proposes two cost-neutral service
options to improve the transit system from operational, scheduling, and customer understanding
perspectives.

%ep:':/ig:r? 1 Valley Connector Changes North-South Connections
1 Restructure 1 Valley Connector into 1 Increase transfer opportunities in Whistler
proposed routes 20/20X, 21, 30, 31, Village
and 32.

1 Does not include service on proposed
1 More service on these routes 10 Valley Express

than service option 2

(Over 2,000 more service hours)

1 Restructure 1 Valley Connector into 1 Increase transfer opportunities in Whistler
proposed routes 20/20X, 21, 30, 31, Village
and 32.

f Less service on these routes than 1 Includes limited service on proposed
service option 1 10 Valley Express _
(Over 2,000 fewer service hours) (Requires over 2,000 service hours)

These two service options involve separating the 1 Valley Connector service into two segments north
and south of Whistler Village while also seeking to improve connections for riders traveling through
Whistler Village. Overall, these proposals seek to simplify the transit network and to continue growing
transit ridership in Whistler.



The vast majority of public engagement participants were supportive of these service proposals, although
a number of participants provided feedback to ensure the proposed changes would be even more
beneficial to both themselves and to the community.

Based on the results of the public engagement, BC Transit recommends that the Resort Municipality of
Whistler:

1 Receive this report for review and comment prior to finalization by BC Transit staff;

9 Direct staff to work with BC Transit to implement Service Option 1 for December 2017
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INTRODUCTION

The 1 Valley Connector was introduced in 2011 with the purpose of providing a continuous connection
between the southern and northern neighborhoods?! in Whistler (Figure 1, pg. 4), and currently provides
service for a substantial proportion of ridership within the Whistler Transit System.

However, due to ongoing service reliability issues and the complexity of the service causing ongoing
customer confusion, changes to the Route 1 have been recommended through multiple planning
processes including the following:

I 2011 Service Review

1 2013 Whistler Winter Monitoring Program Report

{ Sea to Sky Transit Future Plan?

Through these previous planning processes, minor improvements have been made to the 1 Valley
Connector service, but there are still fundamental challenges related to operations and service reliability,
scheduling, and customer understanding.

Given the scope of the ongoing challenges with the Route 1, the value of providing a one-seat service
connecting the north and south of Whistler through Whistler Village was investigated; in order to
understand the importance of this service, ridership data was collected in March 2017 to identify the
extent to which this through-trip service is currently being used. Based on the results of this data
collection, service proposals were developed and brought forward to the community for feedback through
public consultation.

The remainder of this report includes the following content:
9 Background on the 1 Valley Connector including a summary of ongoing issues with the current
service design

9 Details about the recent ridership data collection methodology
1 Ridership results on the Route 1 including:
o Proportion of Route 1 ridership passing through Whistler Village
o0 Details on how this proportion differs by time of day and day of week

9 Description of cost-neutral service options to simplify the network and to continue growing
transit ridership in Whistler

9 Summary of the public engagement results and feedback
1 Recommendations and proposed next steps.

1 Function Junction, Cheakamus Crossing, Spring Creek, Tamarisk, Whistler Creek, Nordic Estates, Whistler
Village, Nesters, Alpine Meadows, Rainbow Estates, and Emerald Estates.

20ne of the Sea to Sky Transit Future Plands i mmediate t
Connector in order to improve its operational efficiency; this project is a direct next step from the Transit Future
Plan.



Figure 17 Route 1 Map (Winter 2016/2017)
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BACKGROUND

1 VALLEY CONMERMWREVD

Currently, the 1 Valley Connector, the 2 Whistler Creek/Cheakamus, and the 3 Rainbow/Emerald routes
provide transit service to the Whistler communities along Highway 99 between Cheakamus Crossing in
the South and Emerald Estates in the North (Figure 2); together, these three routes form the north-south
corridor of the Core Transit Network as identified within the Transit Future Plan (Figure 3):

1 Valley Connector i Connects most of the residential areas both south and north with key destinations:
serving Cheakamus Crossing, Function Junction, Tamarisk Turnaround, Spring Creek, Whistler Creek,
Nordic, Gondola Transit Exchange, Nesters, Meadow Park Sports Centre, Alpine Meadows, Rainbow
Estates, Emerald Estates

2 Whistler Creek/Cheakamus i Provides additional service to key areas south of Whistler Village.

3 Rainbow/Emerald 7 Provides additional service to key areas north of Whistler Village. Service
currently operates winter-only from November to April.

Figure 21 Current Whistler Transit System Map
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Figure 37 Whistler Transit Future Network
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HI STORY

The original concept for the 1 Valley Connector was to provide a continuous connection along the entire
Highway 99 corridor between Cheakamus Crossing and Emerald Estates, and was originally designed
to bypass the Gondola Transit Exchange to provide a more direct connection between the southern and
northern Whistler communities. This change was made as part of the 2011 service review which also
reduced the total service in Whistler by 19% due to funding constraints. However, as a result of detailed
service analysis and customer response, soon after the implementation, the routing was modified to
include the Gondola Transit Exchange.

Additional route structure modifications that have occurred since 2011 include the discontinuation of
service through the Alta Vista neighbourhood, reduced level of service to Tamarisk, increased service to
Spring Creek, and ongoing destination sign changes to improve customer wayfinding. There has also

been ongoing consideration for connecting Spring

south toward Cheakamus/Function which would reduce the number of trip variations. However, adding
these connections would require infrastructure upgrades to maintain schedule reliability. The connection
to the north would require a bridge between neighbourhoods while the connection to the south would
require intersection upgrades, and there are no plans in the immediate future for these installations.

CURRENT SERVIGGBIE DESI

The current 1 Valley Connector service design includes a large number of routing and scheduling
variations. As identified by the dotted lines on the routing map (Figure 1, pg. 4), there are a number of
destinations on the current Route 1 that are not served on every trip. The next section provides additional
details regarding the routing and scheduling variations currently built into the 1 Valley Connector service
design.

Routing and Scheduling Challenges

The current routing and scheduling design for the 1 Valley Connector, the 2 Whistler
Creek/Cheakamus, and the 3 Rainbow/Emerald routes are complex and include a substantial number
of routing variations. For example, there are ten southbound and eight northbound variants on the
Route 1 alone (Figure 4).

Additionally, with only 59% of Route 1 scheduled trips providing continuous service through Whistler
Village (Table 2, pg. 12), the delineation between Routes 1, 2, and 3 have become even less clear.
Consequently, this current service design causes challenges for customer understanding, scheduling,
and operations. The introduction of the trip planner function on the BC Transit website has improved
customer understanding but there still is room for improvement.

C



Figure 471 1 Valley Connector Routing Variations
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Customer Information Challenges

Destination Sighage

Although this issue has improved over time, a common complaint is that the bus destination signage on

the 1 Valley Connector can be confusing for customers. Given the number of routing variations the 1

Valley Connector currently operates, it can be difficult to clearly communicate what destinations are and

are not served on any given trip with a destination sign. Table 1 includes all the currently active destination

signs used for the 1 Valley Connector Ac ommon compl aint is that riders
South-Spri ng CreadeakSpring Creelpand do not continue to Cheakamus.

Table 17 Current Destination Signage for the 1 Valley Connector

Route # | Line 1 Line 2

1 1S SOUTH 1 TO CHEAKAMUS

1 1S SOUTH 1 TO SPRING CREEK

1 1S SOUTH 1 TO WHISTLER CREEK

1 1S SOUTH 1 TO FUNCTION JUNCTION

1 1S SOUTH 1 TO VILLAGE

1 1S SOUTH 1 TO CHEAKAMUS / FUNCTION
1 1S SOUTH 1 TO FUNCTION / CHEAKAMUS
1 IN NORTH 1 TO ALPINE

1 IN NORTH 1TO EMERALD

1 IN NORTH 1 TO VILLAGE




Ri der s Gui de

Given the number of routing variations, it dGaide, al s o
which also makes the current service design challenging for customers to interpret (Figure 5).

Figure57 Ri d e r é&e ExGeaupt (Winter, 2016/17)





































































