Talent Management

By building on our values, this action
plan reinforces the many strengths
of our organization and supports the
transformation towards a performancedriven culture that will benefit our
customers, employees and BC Transit.

Talent is the knowledge, expertise and abilities of our
people that are essential to achieving our objectives.
A key component of our Human Resources Action
Plan is our ability to recruit and retain people through
a positive environment and a strong commitment to
succession planning.
Objective:

Culture
The culture of an organization includes the attitudes,
beliefs and practices that define the employment
experience. We are continuing to build a high
performance-driven organization characterized by
empowered employees who have the confidence,
initiative and support to do their jobs in the most
effective manner possible.

Employee Engagement
Objective:
Increase employee engagement across BC Transit and
each Division to transform the culture and better align
to our values: safety, customer service, sustainability,
integrity, innovation, and collaboration.
Actions:
} Discuss the results of the Employee Engagement
Survey with employees. Address the challenges and
opportunities by setting targets and accountability
measures.

Promote BC Transit’s reputation as a career destination of
choice in an increasingly competitive labour market.

Communications
Objective:
Create tools and forums that promote open, respectful
and effective communication within BC Transit.
Actions:
} Ensure all employees have the opportunity to
understand and discuss the BC Transit Strategic Plan
and Human Resources Action Plan through a Road
Show throughout BC Transit.
} Increase the use of cross function meetings to
enhance teamwork and discuss specific operational
or policy issues.
} Implement an employee web site (intranet) that
provides an employee news section for sharing
information of broad interest.
} Provide an employee self-service function where
individuals can obtain or provide their human
resources information in a secure an efficient
manner.

Actions:

} Enhance our Apprenticeship and co-op programs
through career fairs and speaking at schools and
post-secondary institutions.
} Improve and streamline our recruitment practices to
ensure that a modern, professional and positive first
impression is created for new employees.
} Continue to develop the skills and abilities of our
people to perform at their best, provide creative
solutions to new challenges and seize opportunities
that enhance personal and corporate success.
} Create a Corporate Employee Training Plan that
supports the success of employees in existing roles,
and develops them for future opportunities.

} Market BC Transit as an employer with a high
performing culture through social media, print and
radio advertising, career fairs and employee-led
recruitment.

} Provide training and mentorship for current and
future supervisors to help them manage employees
in a manner that promotes our values, builds trust,
commitment and job satisfaction.

} Work with selected BC post-secondary institutions
to strengthen our ability to recruit new graduates
and encourage faculty and students to work on
transit related projects.

} Provide communications and issues management
training for managers and supervisors.

} Develop and implement an orientation program
and practices that provides helpful information
for new hires, connects them within our existing
community and sets a positive tone for their
BC Transit career.

} Ensure that developing the talent and skills of
existing employees is a priority for succession
planning.
} Ensure every supervisor has the tools to develop
their employees and clear succession plans for their
areas of responsibility.
} Develop a competitive compensation package to
attract and retain talent.
} Conduct and publish biennial reviews of our total
compensation package and compare our package
to competitor organizations.

} Prepare a corporate communications plan.

} Adjust compensation, in accordance with financial
sustainability and policy, to ensure competitive
compensation package.

} Provide tools, techniques and training to support
increased engagement.

} Create a suggestion box for all employees to
propose ideas on how to improve BC Transit.

} Communicate our compensation policy and
structure to help attract and retain talent.

} Administer annual Employee Engagement Surveys.
Publish and discuss the results with employees and
continue to act on issues raised.

} Initiate walkabout and ride-along for managers
and front line employees to communicate in less
structured settings.

} Engage employees in simplifying and promoting
our Vision, Mission and Values.

Performance Management

Recognition

Objective:

Objective:

Establish an effective performance management
program that identifies the tools and processes by which
employees and their supervisors can more effectively set
performance objectives, provide support to achieve and
recognition for achievement.

Recognize our achievements individually and collectively
to reinforce BC Transit’s culture, recognize and motivate
employees, and reward exceptional performance.

} Develop and implement a Corporate Recognition
Program based on consultation with our employees.

} Ensure employees are part of the development of
our improved Performance Management Plan.

} Empower employees to recognize “peer to peer”
performance and behaviors that support our values.

} Provide performance management training to
all employees to ensure the program is applied
consistently and supports BC Transit priorities and
values.

} Create more opportunities for the public and other
stakeholders to recognize excellent service provided
by our employees and share these success stories
throughout BC Transit.

} Communicate the performance management
program to ensure that all employees understand
and value its role in improving performance.

Leadership
Objective:
Build our leadership competencies and practices.
Actions:
} Create a Leadership Development Program to build
leadership capacity.
} Evaluate the effectiveness of our leaders with
respect to achieving their competencies and
include feedback from the 360-review as part of the
evaluation process.

Through the resulting improvement in labour relations,
we can ensure that business goals and employee
needs support each other.
Objective:
Build productive and open working relationships with
our unions.
Actions:
} Hold regular meetings with unions to identify issues
early and resolve them with an open-minded,
constructive approach that benefits everyone.
} Negotiate collective agreements that are mutually
beneficial for our employees and our company.
} Provide appropriate training to our supervisors to
ensure they understand how to apply the collective
agreements and manage the relationship with our
employees in a positive and effective manner.

Policies and Procedures
By updating our policies and procedures, we will
ensure that our business is able to adapt to meet the
changing needs of our environment and customers.

Human Resources
Action Plan

Objective:
Ensure that policies and procedures support and enable
the development and implementation of communication
and talent management strategies and leadership to
transition the culture where we want it to be.

Our Route to Success

Actions:
} Review our policies and practices to ensure
alignment to “Shaping our future”.
} Ensure development of future policies and
procedures includes an examination of alignment to
“Shaping our future”.
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