Choosing Our Future
Getting the Most Value for Money

As we attempt to meet our obligations to reduce greenhouse gases and
increase the proportion, not just the number, of people using transit in the
growing Capital Region, we are faced with the following three primary
options:

1. Business as usual: Abandon the concept of rapid transit, just adding
conventional bus capacity,

2. Bus Rapid Transit: Implement a rapid transit system with road-based
technology, or

3. Tram/Streetcar: Introduce a rapid transit system using rail-based
technology

There is no no-cost option. Even “business as usual” comes with a significant price tag for purchase,
construction and operations, over and above the current cost of operating the transit system. And there’s
much more to consider. During the next several weeks, the project team will undertake a detailed analysis
and prepare a recommendation for implementation. The examination will include the refinement of
realistic estimates and the review of literally dozens of key factors, such as those listed below.
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